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Upstream Supply
Chain Integration

Bringing efficiency to the upstream
supply chain between manufacturers
and suppliers
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@1 GUSI = Simplification of Processes

oday Is all about simplification of processes

rSimplicity is the ultimate sophisticationo
Leonardo da Vinci.

NThings shoul d be made
no simplero

Albert Einstein.

© 2010 GS1



~

Alighment trap,or,nad a pt

systems for all
: : Jn%
Standardisation Highly ,'
Aligned “ALIGNMENT TRAP” I “IT-ENABLED GROWTH”
Is the key to IT . ‘\\
\
v ,/
Standards, a 7 e "
) ) | _ “MAINTENANCE ZONE” “WELL-OILED IT”
O0rel ativelyd fuged
Aligned +0 il
target. 20 B
@ Q)
NB: NAl ijgnment o Less Effective —— Highly Effective
means Catermg to Differences in Percentage
) % of Respondents  compared to overall averages
BuyerS I'T request (n=504) IT 3-Year Sales
Spending Compound
Annual

© 2010 GS1

Growth Rate

Source: Sphilberg et al. 2007 MIT Sloan

~.-—u-——



@1 Case study - Novozymes

Simplify the
process by
standardisation
and speed up
on-boarding and
Integration
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VMI Technical Implementation Effort

@ Back-End Applications
Planning + ERP + Business w arehouse

O Integration System
B2B + XML

GUSI Implementation

Non-GUSI ‘

Implementation

o 1 2 3 4 5 6 7 8 9 10 11 12 13
Months

Up to 70% quicker integration




@1 Case study - Carlsberg

15

,000 invoices per year, costing ca. 200 Kr per invoice to

manually process

V GUSI could save up to 1.5 Million/yr SE Kroner
V Shorter lead times
V Less stock in warehouses

V Reduced administration costs

V Reckon on a higher level of Master Data quality
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What is GUSI?
An introduction to GUSI (Global
Upstream Supply Initiative)

Regenald Kramer
GUSI Deployment, GS1 GO
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What is GS1 Upstream Supply

1 . .
Chain Integration?

The GS1 solution to address the

challenges in supply chain integration
and collaboration between
manufacturers and their suppliers

Increased efficiencies
Optimised inventory levels
Maximised production capacity
Improved trading relationships
Reduced costs

To Do Do To Ix
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@1 What is GUSI? S

Global Upstream Supply Initiative

A TCGF Working Group of manufacturers from
CPG/Retail and their suppliers collaborating together

to develop an upstream solution based on:
A common scenarios .

Reduce complexity and implementation costs

Create a platform to allow exchanges between

A common processes
A common electronic messages
CPG/Retall manufacturers and their suppliers
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@1 Global Upstream Supply Initiative
(GUSI)

TCGF (GCI) Initiative for manufacturers of
Consumer Packaged Goods and their
suppliers (ingredients, raw materials, and
packaging)

To provide tighter integration of the
upstream supply chains

To avoid costly and time-consuming IT
Integration projects

Develops and maintains the Upstream
Integration Model (UIM) 1 the
standardized process model
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1 The GUSI Movie
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The Consumer Goods
Forum (TCGF) and the
Global Upstream Supply
Initiative (GUSI)
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@1 TCGE (GCI) and GUSI

A Global Commerce Initiative (GCI):
A Launched in 1999

A International organisation of leading global assomaﬂons
manufacturers and retailers

A Platform of collaboration to simplify and improve global commerce

A Global Upstream Supply Initiative (GUSI):

A GUSI aims to deliver tighter integration and associated benefits to both
manufacturers and their suppliers
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GUSI Members & Supporters (new)

GUSI participants ()
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@1 GUSI Members & Supporters (new)
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