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What is GS1 Upstream Supply 

Chain Integration?

Å Increased efficiencies

Å Optimised inventory levels

Å Maximised production capacity

Å Improved trading relationships

Å Reduced costs

The GS1 solution to address the 

challenges in supply chain integration 

and collaboration between 

manufacturers and their suppliers
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What is GUSI?

Global Upstream Supply Initiative

A TCGF Working Group of manufacturers from

CPG/Retail and their suppliers collaborating together

to develop an upstream solution based on:
Å common scenarios

Å common processes

Å common electronic messages

Reduce complexity and implementation costs

Create a platform to allow exchanges between

CPG/Retail manufacturers and their suppliers
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GUSI Members & Supporters (new)

Source: GUSI - November 2009
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GUSI implementation growth
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Implementation Costs Development
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Benefits for Suppliers

Suppliers Manufacturers            Retailers/

Foodservice

Å Greater visibility of forecasting and planning

Å Optimised inventory levels

Å Greater efficiencies

Å Better customer service levels

Å Easier and faster reconciliation of payments

Å Reduced costs

UPSTREAM 

INTEGRATION
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Benefits for Manufacturers

Suppliers Manufacturers Retailers/

Foodservice

UPSTREAM 

INTEGRATION

Å Increased responsiveness 

Å Maximised production capacities

Å Optimised inventory levels

Å Greater efficiencies

Å Improved trading relationships

Å Increased visibility and traceability

Å Reduced costs


