
ImprovingImproving QualityQuality of Care and       of Care and       
ii ff i hili hilPatient Patient SafetySafety in Chilein Chile



Fuerza Chile ¡Fuerza Chile ¡



PROGRAMMEPROGRAMME

1.1.Project Project SynthesisSynthesis “Más Salud Occidente”“Más Salud Occidente”
22 R lR l2.2.ResultsResults
3.3.GS1 and GS1 and thethe standardsstandards utilizedutilized
44 NextNext stepssteps4.4.NextNext stepssteps
5.5.QuestionsQuestions



Western Western MetropolitanMetropolitan HealthHealth Service (SSMOC)Service (SSMOC)

1.1. OneOne of of thethe 29 29 HealthHealth ServicesServices in in thethe PublicPublic
SystemSystemSystemSystem

2.2. OverseenOverseen by by thethe MinistryMinistry of of HealthHealth in Chilein Chile
3.3. CoordinatesCoordinates a a HealthCareHealthCare Network Network of 6 of 6 

HospitalsHospitals, 1 , 1 DiagnosticDiagnostic Center,  1 Center,  1 ReferencReferenc
C  d 33 C  d 33 P iP i CC CCCenter and 33 Center and 33 PrimaryPrimary CareCare CenterCenter

4.4. 1.200.000  1.200.000  peoplepeople assignedassigned toto thethe networknetwork
5.5. More More thanthan 3.000.000  3.000.000  patientspatients attendattend by by yearyear
6.6. More More thanthan 1.400 1.400 bedsbeds forfor healthhealth carecare



c

6 G l 6 G l H lH l6 General 6 General HospitalsHospitals
1 1 SpecialisedSpecialised InstituteInstitute ((OrtopedicsOrtopedics & Trauma) & Trauma) 
1 Health 1 Health ReferenceReference Center (CRS)Center (CRS)
ServiceService managementmanagement
RED RED FirstFirst prioritypriority in in healthcarehealthcarep yp y



General General TimetableTimetable: 5 : 5 yearsyears (+2)(+2)

StepStep 22 StepStep 33Step1Step1

--Pharmacy Pharmacy 

YearYear 00 YearYear 11 YearYear 22 YearYear 33

--HospitalizationHospitalization
--EmergencyEmergency
--ArchivingArchiving
--AdmissionAdmission

Pharmacy Pharmacy 
--RIS RIS 

--Medical Order Medical Order 
EntryEntry

--Provision and Provision and 

--Advanced Advanced 
Electronic Electronic 
--Medical RecordMedical Record
--Nursing RecordNursing Record

--Medical Medical 
ScheduleSchedule
--LaboratoryLaboratory

Provision and Provision and 
existence existence 
--BussinessBussiness
IntelligenceIntelligence

--Treatment Treatment 
ProtocolsProtocols
--BillingBilling

CurrentCurrent SituationSituation



Project “Más Salud Occidente”Project “Más Salud Occidente”Project Más Salud OccidenteProject Más Salud Occidente

Key Key usersusers EndEnd usersusersExpertExpert
usersusers

‐‐Validation of flowsValidation of flows
System configurationSystem configuration

‐‐ ParticipationParticipation in in systemsystem
teststests

‐‐ DailyDaily usageusage of of thethe systemsystem

‐‐System configuration System configuration 
‐‐BoardsBoards
‐‐Participation in system Participation in system 
tests tests 
Training to Expert UsersTraining to Expert Users

‐‐ Training Training toto EndEnd UsersUsers

‐‐Training to Expert UsersTraining to Expert Users



Work Work TeamTeam



EmergencyEmergency CareCare

 EmergencyEmergency
carecare

 TriageTriage
 PatientPatient

movementsmovementsmovementsmovements
 RecordingRecording of of 

diagnosisdiagnosis
 RequestRequest for for RequestRequest for for 

examsexams



AmbulatoryAmbulatory CareCare

AdmissionAdmissionAdmissionAdmission
RecordingRecording of of 

patientpatient
demo raphicdemo raphicdemographicdemographic
datadata

PlanningPlanning
OpeningOpening of of thethe

ambulatoryambulatory
serviceserviceserviceservice



HospitalisationHospitalisation –– Management of Management of bedsbeds

AdmissionAdmissionAdmissionAdmission
Control of Control of 

thethe
movementmovement
of of thethe
patientspatients in in pp
thethe wardswards

DischargeDischarge



StandardsStandards and and CodificationCodification

GS1 GS1 StandardsStandards for for thethe codificationcodification of of GS1 GS1 StandardsStandards for for thethe codificationcodification of of 
pharmaceuticalpharmaceutical productsproducts and and clinicalclinical suppliessupplies

CIE X CIE X CodesCodes for for diagnosticsdiagnostics
FONASA catalo eFONASA catalo eFONASA catalogueFONASA catalogue
HL7 HL7 StandardsStandards for for thethe integrationintegration withwith otherother

clinicalclinical systemssystems
DICOM for DICOM for thethe integrationintegration of of medicalmedical
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GS1 GS1 EstandarsEstandars, , ImplementationImplementation

Safety and Safety and EficienceEficience in in thethe SupplySupply ChainChain fromfrom
ProvidersProviders (CENABAST) (CENABAST) toto ourour facilitiesfacilitiesProvidersProviders (CENABAST) (CENABAST) toto ourour facilitiesfacilities

TrazabilityTrazability of of MedicationsMedications and and ClinicalClinical SuppliesSupplies
CommonCommon IndexIndex MasterMaster forfor thethe NetworkNetwork
ClinicalClinical Catalogue Catalogue withwith detailsdetails matchingmatching witnwitn

GS1 GS1 StandarsStandars (EAN 128 and EAN 13)(EAN 128 and EAN 13)
CurrentlyCurrently UsingUsing GS1 bar GS1 bar codescodes in in thethe receptionreceptionyy gg pp

of Hospital San Juan de Dios and Hospital of Hospital San Juan de Dios and Hospital FelixFelix
BulnesBulnes

ChangeChange in in infraestructureinfraestructure and and equipmentequipmentChangeChange in in infraestructureinfraestructure and and equipmentequipment
ChangeChange in in thethe wayway toto do do tningstnings



GS1 GS1 EstandarsEstandars,  ,  ProblemsProblems

SomeSome articlesarticles dontdont havehave thethe codecode GS1 GS1 SomeSome articlesarticles dontdont havehave thethe codecode GS1 GS1 
whenwhen arrivearrive toto ourour facilitiesfacilities. . 
SomeSome articlesarticles withwith GS1 GS1 codecode dontdont existexistSomeSome articlesarticles withwith GS1 GS1 codecode dontdont existexist

in in ourour local cataloguelocal catalogue
TheThe hospital hospital functionfunction needneed codecode in in thethe

minimalminimal levellevel:  :  UnitaryUnitary DoseDose



NextNext stepssteps

Modular Modular implementationimplementation withinwithin thethe
Hospitales Occidente Hospitales Occidente networknetworkHospitales Occidente Hospitales Occidente networknetwork

 ImproveImprove thethe supplysupply chainchain and and logisticlogistic in in 
orderorder toto LowLow CostsCosts

TraceabilityTraceability and and monitoringmonitoring of of 
pharmaceuticalpharmaceutical productsproducts and and medicalmedical
suppliessupplies: : SafetySafetypppp yy

Basic Basic ElectronicElectronic MedicalMedical RecordsRecords
SpecializedSpecialized ElectronicElectronic MedicalMedical RecordsRecords
 IntroductionIntroduction of GES of GES compliantcompliant treatmenttreatment IntroductionIntroduction of GES of GES compliantcompliant treatmenttreatment

protocolsprotocols



ThanksThanks forfor youryour timetimeThanksThanks forfor youryour timetime

Dr. Cristián GabellaDr. Cristián Gabella
cristian gabella@redsalud gov clcristian gabella@redsalud gov clcristian.gabella@redsalud.gov.clcristian.gabella@redsalud.gov.cl


