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Moving beyond the beep
It happens about five billion times a day. Barcodes are 
scanned around the world as consumers purchase products 
in stores, restaurants and other points of sale.

“Those familiar sounding ‘beeps’ are everyday reminders of how industry and GS1 
together have developed standards that have changed the business world over 
the past 40 years,” says Steve Bratt, GS1 Chief Technology Officer and President of its 
Standards Development. “Looking to the next 40 years, we will extend our impact 
beyond the beep, empowering industry to leverage an expanded GS1 system of 
standards in a world that centres around the consumer, and requires more business 
intelligence to engage and satisfy that consumer.”

Consumers expect more and better product information – on site and online. An 
increasing number of regulatory requirements are also re-shaping industries like retail, 
healthcare and foodservice. 

And companies are responding to these demands. Manufacturers that once had 
only physical locations have now become digital experts, fine-tuning their approach 
to reach and connect with consumers. And retailers are embracing omni-channel 
strategies with the aim of giving consumers a seamless buying experience across 
physical and e-commerce channels.

“Working with industry, we will extend our global language of business to be as 
pervasive and valuable in the digital world as it has been in the physical,” says Bratt.

To this end, the GTIN+ on the Web Mission-specific Work Group (MSWG) is a 
foundational project. 

“We’re embedding into the language of the web GS1’s global language of business. 
We aim to show companies how to include the GTIN (Global Trade Item Number), 
product attributes from our GDD (Global Data Dictionary) in the code of product web 
pages,” explains Bratt. “By using the same global language of business on the web as in 
the physical supply chain, companies can increase the possibilities for finding, buying 
and using products across multiple channels. And the more transactions and channels 
there are, the more important GS1 standards will be in reducing ‘transaction friction.’”

www.gs1.org
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“ Working with industry, we will extend 
our global language of business to be 
as pervasive and valuable in the digital 
world as it has been in the physical.”

- Steve Bratt, GS1 Chief Technology Officer and 
President of Standards Development

For example, if Silvia the Consumer is looking for a t-shirt, 
she may start her search online by visiting her favourite 
retailer’s website. Preferring to see it before the purchase, she 
searches for the retailer’s nearest store where her size in her 
preferred colour is in stock. Silvia likes the t-shirt after trying it 
on, yet wants the best price. Going back online, she searches 
and finds the identical t-shirt from that retailer’s outlet 
store for 10% less. Silvia uses Facebook to share her new 
t-shirt via the web-empowered Global Trade Item Number® 
(GTIN®) with her friends. As she is tracking the same t-shirt 
seamlessly across multiple channels, the t-shirts presented 
on the retailer’s web sites as well as the one in the store are 
exactly the same – all because they have the same GTIN used 
throughout the business-to-business (B2B) supply chain and 
the business-to-consumer (B2C) demand chain.

“With the growth of GTINs on the web, the consumer can 
be more confident that a product seen online is the same 
as other products seen in stores or online,” says Bratt. “This 
is especially important when it comes to food allergens 
or other product attributes related to consumer health 
and safety.”

Another driving force for the use of GTINs and standard 
product attributes on the web is search visibility. While there 
are thousands of apps used by consumers every day to scan 
and take pictures of products, scans often fail to “return” the 
right products. 

“When GTINs and product attributes are embedded in the 
web’s HTML code in a standard way, search engine results 
will be much more accurate,” explains Bratt. “In fact, Google 
and other search engine companies have already developed 
and are recommending a vocabulary, including the GS1 
GTIN, for companies to use when structuring data in the 
HTML of a web page. With GTIN+ on the Web, we’re working 
to enhance how product data should be structured on the 
web using GS1 standards.”

As part of the digital strategy, Bratt points to new ways in 
which GS1 is collaborating with industry. GS1’s Best-in-
Class Initiative is raising the bar to produce more valuable 
standards in a more agile manner. One change is that drafts 
of standards may be released for public review and testing 
before they are finalised. “The most practical and valuable 
input will likely come from web developers and those who 
will ultimately implement the digital standards,” says Bratt.

GS1 is an active member of the World Wide Web Consortium 
(W3C) whose members include digital industry players like 
Apple, Baidu, BT, Disney, IBM, Oracle, Google, SAP, Samsung 
and Sony, to name a handful. The W3C was formerly headed 
by Bratt as its chief executive officer. “In joining the W3C, 
we are combining their web expertise with GS1’s standards 
expertise – a combination that will accelerate our digital 
impact,” adds Bratt.

“ E-commerce professionals 
immediately understand the business 
impact of providing consumers 
with accurate product data over 
digital channels. GS1 standards give 
companies the ability to execute on 
priority strategies like omni-channel 
retailing, sustainability, consumer 
safety and more.”

- Steve Bratt, GS1 Chief Technology Officer and 
President of Standards Development

GS1 is expanding its connections into the consumer-facing 
side of its members’ organisations, like e-commerce and 
marketing. “With our supply chain members taking the lead, 
we’re working to include those in their companies who are 
responsible for e-commerce,” says Bratt. “Savvy supply chain 
members immediately recognise the value of making those 
introductions since it connects the value of standards in the 
supply chain with consumer sales. Likewise, e-commerce 
professionals immediately understand the business impact 
of providing consumers with accurate product data over 
digital channels.” 

“GS1 standards give companies the ability to execute on 
priority strategies like omni-channel retailing, sustainability, 
consumer safety and more,” continues Bratt. “Beyond the 
beep, GS1 standards are relevant and valuable for all players 
in today’s world of digital commerce, especially consumers.”

Questions or comments about moving beyond the 
beep? Contact Steve Bratt at steve.bratt@gs1.org.

Interested in the Best-in-Class Initiative? Contact 
Bob Bersani at robert.bersani@gs1.org.

Get involved in the GTIN+ on the Web MSWG! Contact 
Robert Beideman at robert.beideman@gs1.org, or 
Mark Frey at mark.frey@gs1.org.

www.gs1.org
mailto:steve.bratt@gs1.org
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Update on GSMP Transformation

Making positive strides on 
GSMP transformation
As reported in the March 2014 issue, efforts are underway 
to improve the GS1 Global Standards Management Process 
(GSMP) for greater efficiencies throughout industry and the 
expansion of GS1 benefits from the traditional supply chain 
to the consumer.

Relevant proposals for new work

A new set of entrance criteria has been developed to 
better ensure that major GSMP initiatives will be relevant 
to industry. Submitters will be asked to identify participants 
and key stakeholders as a part of the entrance criteria. 
Participation helps gauge the relevance of an initiative.

Balanced representation on steering committee

The formation of an Industry Engagement Steering 
Committee to assess all major work requests has been 
recommended. This committee will be comprised of 
representation from the Global Office, Member Organisations 
(MOs), and participating industry to ensure a global 
perspective is brought to the review of all major initiatives.

Built-in service levels and turnaround times have been 
established, so that submitters of work requests will know 
when they can expect a response. New proposals will be 
reviewed to ensure they have broad support from the global 
community, including industry, and are consistent with GS1 
strategy. Proposal submitters are urged to include thoughtful 
Key Performance Indicators (KPIs) to help measure its 
subsequent success in the market.

Participation models enhanced

Participation models have been enhanced to track and 
recognise those industry members that participate through 
their Member Organisation (MO). A distributed GSMP model 
for organisations has been developed to address differing 
geographies, language needs, time zone barriers and more.

More efficient workflow targeted

The continuous improvement initiatives endure: streamlined 
email communications related to voting and revamped 
community rooms have been introduced, and the 
standardisation of the GSMP experience across all work 
groups continues.

Participate, stay informed, be engaged!

Your direct participation in the GSMP gives you the 
opportunity to influence the future of industry standards, and 
to prepare your organisation for leveraging those standards.

• Consider joining a work group: 
www.gs1.org/gsmp/community/working_groups.

• Read our monthly and quarterly reports, available 
at executive, management, and project levels: 
www.gs1.org/gsmp/insight.

• Subscribe to the weekly email blast to stay up-to-
date on news, receive calls-to-action, and learn what 
standards and guidelines have been sent for community 
reviews or balloting. Fill in the form at the top right at 
www.gs1.org/gsmp/news.

Questions or comments about our Best-in-Class 
Initiative? Contact Bob Bersani at robert.bersani@gs1.org.

Key standards and guidelines 
in development
• B2C Trusted Source of Data, Health & Beauty 

Product Attributes

• Electronic Product Code (EPC) in Rail Transport & 
Logistics Guideline

• EPC Information Services (EPCIS) 1.1 Guideline 
and Conformance

• Event-Based Traceability Standards

• Global Data Synchronisation (GDS) Key 
Validation Standard

• Global Location Number (GLN) Allocation 
Rules Updates

• Global Trade Identification Number - 
GTIN+ on the Web

• Next Generation Product Identification (NGPI)

Join the development work groups at 
www.gs1.org/sdgroups.

www.gs1.org
www.gs1.org/gsmp/community/working
www.gs1.org/gsmp/insight
www.gs1.org/gsmp/news
mailto:robert.bersani@gs1.org
www.gs1.org/sdgroups
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Member Spotlight

Brad Depke, Director,  
GS1 Programme, Abbott Laboratories
For more than three years, Brad Depke, Director with Abbott 
Laboratories, has participated in various GS1 GSMP work 
groups. In a recent discussion with GS1 GSMP, Depke shared 
his reasons for getting involved in standards development 
and some of the unexpected outcomes.

How did you first get involved in standards development?

I first approached GS1 US, my local MO, and expressed an 
interest in better understanding how standards work. They 
pointed me to the standards development process. I started 
with GS1 US work groups and over the course of a year 
learned about GS1 and what it takes to create standards. 
I then moved into the global side to be part of this effort. 
I started with the Global Data Synchronisation Standard 
Maintenance Group (SMG); recently changed to the Global 
Master Data Group, since data quality – quality data – is very 
important for Abbott, not only in the U.S., but also from a 
global perspective.

Why did you get involved? 

Four reasons: Much of my passion has been and continues 
to be about the structure and standardisation of data. The 
cleaner the data, the more it will be used. And the more it is 
used, the more the entire supply chain will benefit.

Getting involved in standards development is a way to 
learn. The more I sink my teeth into something, the quicker I 
learn. And the more I know, the more helpful I will be for my 
organisation and our customers.

I also wanted to influence the outcome of standards since 
they would directly impact our business and the industry. 
I’ve provided constructive criticism throughout the years – 
all with the end goal to make data and process more 
understandable and implementable.

“ Much of my passion has been and 
continues to be about the structure 
and standardisation of data. The 
cleaner the data, the more it will be 
used. And the more it is used, the more 
the entire supply chain will benefit.”

- Brad Depke, Director, GS1 Programme,  
Abbott Laboratories

Finally, collaborating with 
others in the industry is an 
exciting process. The more 
we collaborate, the better we 
understand each other and 
are able to set standards and 
processes that make sense.

Do you feel there have been 
benefits for you and Abbott 
due to your involvement?

Yes, absolutely. Knowing how 
standards get developed, 
how the process works, how 

they are changed and adapted over time, this knowledge 
has been extremely helpful for me over the last year when 
working with our solution providers and on the U.S. Federal 
Drug Administration (FDA) Unique Device Identification 
(UDI) initiative.

What is the most rewarding part of being part of 
standards development?

That’s hard to answer. Working on compliance to the FDA 
UDI regulations is very rewarding since it’s really about 
patient safety. Finally, the world is exploding with data that is 
desired by consumers. It’s an exciting and challenging time 
to be collaborating with trading partners and working on 
supplying some of this data that can make a difference in 
people’s lives.

How do you advise someone who is thinking about 
getting involved in standards development?

I would say to get involved in a small way – start with one 
work group. Just get engaged. And from there, you can pick 
and choose and get as involved as much as your priorities 
allow. If there are a lot of people involved with a wealth of 
opinions and experience, we can create standards that are 
relevant and beneficial for all of us.

Hearing is believing!
Visit www.gs1.org/gsmp to hear what work group 
members are saying about their participation. Find out the 
work groups you can join and access GSMP monthly project 
scorecards and quarterly reports. 

www.gs1.org
www.gs1.org/gsmp
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Standards in Retail

GTIN+ on the Web 

Connecting product data with consumers on 
the web

It’s a pivotal point in history: a time when customers have 
access to more information at their fingertips than even the 
most informed store associates. This consumer revolution is 
leading industry to rethink how product data is shared across 
digital paths to purchase. 

Over the past 40 years, it has been sufficient to place a barcode 
on a pack of chewing gum to facilitate physical point-of-sale 
efficiencies. Now it’s increasingly important to ensure that 
companies are connecting with customers across all possible 
paths of web search, discovery, purchase, and use. Developing 
standards to facilitate consistent use of GS1 standards online is 
the mission of the GTIN+ on the Web MSWG.

The GTIN+ on the Web project team is laying the foundation 
to make it easier to discover products and understand 
information about them on the web, enabling brand owners 
and retailers to better connect consumers with products and 
services they are seeking. 

GS1 GSMP is bringing together major industry players, search 
engines, solution providers, and digital marketing experts in a 
forum where fresh ideas are being exchanged and the quickly 
evolving landscape of omni-channel commerce explored; and 
where standards and guidelines can be developed to ensure that 
past investments are even more relevant in the coming years.

Creating a structured model for representing GS1 standards 
on the web will allow brand owners and retailers of all sizes 
to realise increased online visibility, improved search engine 
results, and ultimately, increased sales from online channels. 
Additionally, it’s a set of critical technologies to allow old data 
systems (like spreadsheets and databases) to connect more 
efficiently across traditional operational silos.

This work will also lay the foundation for interoperability 
and connection between traditional product information 
management (PIM) systems and supply chain data, as well 
as facilitating connections between web development and 
marketing functions inside organisations. 

This work will also help retailers and brands of all sizes connect 
more completely with their customers…will raise the visibility 
of products online…and will be one of the strongest drivers 
for data quality on the web.

Join the GTIN+ on the Web MSWG!  
Visit www.gs1.org/sdgroups and click on GSMP GTIN+ on 
the Web MSWG.

Need more information? Contact Robert Beideman 
at robert.beideman@gs1.org, or Mark Frey at 
mark.frey@gs1.org.

Next Generation Product Identification
The NGPI MSWG was launched earlier this year to help 
address retail industry needs for improved communications 
with consumers. Today’s consumer requires current and 
accurate information about the products they purchase in 
retail stores and online. 

While existing GS1 standards, such as the GTIN, meet the 
needs of identifying products for retail sale, they may not 
address the needs of the modern consumer. Additionally, 
regulations such as EU Food Information Regulation 
1169/2011 (EU 1169), which require greater information 
transparency for online sales, are changing the way product 
information is shared with consumers.

The NGPI MSWG has been focused on identifying business 
requirements to enable mobile scanning and online 
consumer information. In both cases, product manufacturers 
may have multiple product versions in the market to support 
different regions, new packaging and new ingredients or 
recipes. In some of these cases, it is not possible to identify a 
specific product using the GTIN alone.

Need more information on NGPI? Contact Michael 
Sarachman at michael.sarachman@gs1.org.

www.gs1.org
www.gs1.org/sdgroups
mailto:robert.beideman@gs1.org
mailto:mark.frey@gs1.org
mailto:michael.sarachman@gs1.org
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Standards in Fresh Foods

Swimming in the data stream

New guidelines for fresh foods

Fisheries & Aquaculture Master Data Attribute 
Implementation Guide

The Fisheries & Aquaculture Master Data Attribute 
Implementation Guide provides guidance for implementing 
New Item Listings of products and exchanging Master 
Data Attributes between trading partners. The guide 
outlines attributes such as Industry Core Specific, Industry 
Commodity Required, and Attributes not used in all Markets 
for use by the fish industry. 

Companies with item master lists or databases (“master 
data”) using “free form” product descriptions are encouraged 
to replace those with standardised product descriptions. The 
replacement descriptions should be based on established 
fish attribute definitions, making it easier to maintain an item 
master list. 

Fruit & Vegetable Global Data Synchronisation 
Network Implementation Guideline

In the Fruit & Vegetable Global Data Synchronisation 
Network™ (GDSN®) Implementation Guide, the industry has 
outlined attributes specific to the fruits and vegetable sector. 
Each attribute reflects a specific characteristic about an item 
such as identifier, weight, dimensions, and manufacturer or 
supplier. Hundreds of attributes are currently defined by GS1.

The guide outlines which attributes should be used for 
fruit and vegetable items and recommends best practices 
for the use of these standards to exchange static fruit and 
vegetable data between suppliers and retailers. It also 
provides best-practice guidelines for industry-wide adoption 
of New Item Listings, updating existing assortments, and 
exchanging Master Data Attributes between trading partners 
via the GDSN. 

Other activities

GS1 in Europe, a collaboration of 46 GS1 MOs, is currently 
working on the development of a Fish Traceability 
Framework, which will provide guidance for implementing 
EU regulations (especially European Commission 1224/2009 
and EU 1379/2013). Following this regional work, the GS1 
Fresh Foods Industry Group will develop a global guide.

The GS1 Fresh Foods Industry Group is developing a global 
Meat & Poultry Traceability Implementation Guide. The 
Global Meat and Poultry Guideline has been developed to 
aid in the adoption of consistent business practices amongst 
all trading partners, both domestically and internationally, 
to effectively manage traceability in the meat and poultry 
industries, regardless of size or technological sophistication. 
The scope of this document is to provide practical guidance 
and best practices on the sharing of information between 
trading partners on a global basis.

Access the guidelines at the GS1 Standards Knowledge 
Centre: www.gs1.org/gsmp/kc/fresh_foods.

Interested in the GS1 Fresh Foods Industry Group?  
Visit www.gs1.org/freshfoods.

Need more information or have questions?  
Contact Greg Rowe at greg.rowe@gs1.org.

www.gs1.org
www.gs1.org/gsmp/kc/fresh
www.gs1.org/freshfoods
mailto:greg.rowe@gs1.org
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Standards in Healthcare

Updates from the 
Healthcare AIDC MSWG
The Automatic Identification and Data Capture (AIDC) 
Healthcare Application Standard Updates MSWG has 
completed updates for application standards for Direct Part 
Marking and Human Readable Interpretation for healthcare 
products. These updates will better enable healthcare 
manufacturers to meet healthcare labeling and UDI 
regulations around the globe.

The team has also updated the Healthcare GTIN Allocation 
Rules, establishing new, comprehensive identification rules 
for healthcare product classes, such as configurable medical 
devices, while enhancing existing rules for healthcare kits 
and medical device software. Updates to the general rules 
for medical devices have also been completed.

Read about Healthcare GTIN Allocation Rules:  
 www.gs1.org/docs/gsmp/healthcare/GS1_Healthcare_
GTIN_Allocation_Rules.pdf.

Read about the Healthcare AIDC Implementation 
Guideline: www.gs1.org/sites/default/files/docs/gsmp/
healthcare/AIDC_Healthcare_Imp_Guide.pdf.

Healthcare industry support

GS1 Healthcare industry members – 
brand owners, manufacturers and 
distributors – endorse this call to 
action and strongly encourage the 
solution providers they work with to 
actively participate in GS1’s EBT MSWG. 
The Work Group will help to develop 
a prototype and pilot, ultimately 
commercially supplying EPCIS 1.1 and 
EBT-compliant systems.

Help build event-based 
traceability solutions

Solution providers needed!

Healthcare supply chain stakeholders require secure access 
to transaction and product movement information in 
order to reliably document Chain of Custody and Chain 
of Ownership for supply chain security, while ensuring 
compliance with emerging traceability regulations.

The healthcare sector has consistently been a pioneer in the 
development of new standards. Event-based traceability is 
expected to have widespread applicability in a number of 
industries with similar traceability mandates.

GS1 is reaching out to solution providers who are interested 
in providing Event-Based Traceability (EBT)-compliant 
solutions in healthcare. In particular, expertise is sought 
from those who operate EPCIS 1.1-compliant repositories 
that support an EBT-compliant security framework and 
EBT-compliant checking services.

The solution providers – with commercial and open source 
solutions – that collaborate with this effort will assure the 
completion and ratification of an EBT suite of standards that 
meet the needs of healthcare stakeholders globally.

EBT suite of standards and webinar video available

The EBT suite of standards will include choreography, 
checking service and security to meet the needs of the 
community. The EBT MSWG will be the platform to discuss 
and create the EBT suite of standards. 

Watch the webinar video, which provides 
background on and the objective of EBT at 
www.gs1.org/healthcare/ebt_sp.

Get involved! Join the work group at  
www.gs1.org/gsmp/community/working_groups/gsmp.

Need more information? Contact John Ryu at 
john.ryu@gs1.org or Janice Kite at janice.kite@gs1.org.

www.gs1.org
www.gs1.org/docs/gsmp/healthcare/GS1_Healthcare_GTIN_Allocation_Rules.pdf
www.gs1.org/docs/gsmp/healthcare/GS1_Healthcare_GTIN_Allocation_Rules.pdf
www.gs1.org/sites/default/files/docs/gsmp/healthcare/AIDC_Healthcare_Imp_Guide.pdf
www.gs1.org/sites/default/files/docs/gsmp/healthcare/AIDC_Healthcare_Imp_Guide.pdf
http://www.gs1.org/healthcare/ebt_sp
www.gs1.org/gsmp/community/working_groups/gsmp
mailto:john.ryu@gs1.org
mailto:janice.kite@gs1.org
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Standards in Healthcare

UDI and the GS1 GDSN
The U.S. FDA’s UDI regulation for medical devices is expected 
to improve patient safety and healthcare business processes. 
A single, global system of standards is fundamental to 
the efficient and effective implementation of UDI by all 
healthcare stakeholders worldwide. Major regulators working 
together via the International Medical Device Regulators 
Forum (IMDRF) have made safety and integrity of the global 
supply chain a strategic priority.

The regulatory requirements for UDI propose to address 
today’s supply chain and patient safety issues involving 
identification of medical devices, inefficient and ineffective 
product recalls, incomplete adverse-event reporting, and 
deficient hospital supply chain processes. 

One of the most challenging areas related to the 
implementation of the UDI regulation is Master Data 
Management. GS1 strongly recommends that each 
manufacturer has a robust Master Data Management 
process in place as part of its data preparation process, 
requiring both an underlying governance structure and 
data quality process.

Individual attribute management is another area of 
complexity related to registration of product information 
in the FDA’s Global Unique Device Identification Database 
(GUDID). 

For this reason GS1 has developed an implementation guide, 
which provides complete instructions on how to use a GDSN 
data pool to streamline the data registration process while 
leveraging the synchonisation of the same information with 
hospitals and other data recipients worldwide.

More information about UDI: Visit the GS1 Healthcare UDI 
website at www.gs1.org/healthcare/udi. 

Learn about the GDSN guide for UDI: Visit the 
GS1 Knowledge Centre at www.gs1.org/gsmp/kc/gdsn.

Have questions? Contact Pete Alvarez at 
peter.alvarez@gs1.org.

www.gs1.org
www.gs1.org/healthcare/udi
www.gs1.org/gsmp/kc/gdsn
mailto:peter.alvarez@gs1.org
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Standards in Transport & Logistics

Business intelligence for 
Logistics Service Providers

Clients and prospects want visibility

In a 2013 research study conducted by the Aberdeen Group, 
fully 91% of logistics service clients (LSCs) listed supply chain 
visibility as a priority, with 63% of those surveyed calling it a 
high priority.

Retailers, manufacturers and wholesalers who ship and 
receive goods are looking for ways to improve visibility 
over their shipments, not simply to shorten lead times, 
but to improve order fulfillment and cash flow, reduce 
operating costs and achieve better inventory management. 
GS1 standards enable trading partners to do exactly 
that, enhancing operations for every player along the 
supply chain.

Logistics service providers (LSPs) who eschew the adoption 
of standards may be the weakest links in the chain, clinging 
to proprietary systems they believe give them a competitive 
advantage. In truth, LSCs value a logistics partner that 
will help them address their challenges and achieve their 
business priorities. The very systems LSPs believe will “lock-in” 
their clients, may be the mechanisms that see them “locked 
out” of the global trend toward interoperability.

For example, each time a pallet passes from an LSP to one of 
its logistics partners, the pallet tends to get re-labelled with 
identifiers that are used only within each partner’s system. 
With GS1 standards, the LSP and all partners can avoid this 
wasteful re-labelling activity by using common identifiers 
like the GS1 GS1 Serial Shipping Container Code (SSCC). 
The SSCC enables companies to track each logistic unit for 
efficient order and transport management and automated 
delivery and receipt of goods.

The long tail of logistics

A decade ago, Wired Magazine postulated that “the economy 
is shifting away from a focus on a relatively small number 
of mainstream products and markets at the head of the 
demand curve and toward a huge number of niches in 
the tail” – a phenomena dubbed the “the long tail” theory. 
The long-tail theory is now a reality, spurred by consumers’ 
easy access to products online. This means that LSPs must 
work in a highly fragmented market with many players to 
deliver smaller shipments of many types of products in 
shorter timeframes. Hence, logistics as a percentage of Cost 
of Goods Sold has increased. LSPs must look for ways to 
reduce costs, as the long-tail marketplace continues to drive 
costs upward.

While few LSCs may have official mandates that their service 
providers supply open standards-based visibility, a hidden 
mandate may be taking hold: the selection of transport and 
logistics partners that are working on the same page, using 
GS1 standards to identify, capture and share information. As 
one LSC puts it: “When considering a logistics provider, we 
prefer to work with companies that are using GS1 standards, 
since they can provide us with the needed supply chain 
visibility to meet our required performance expectations.”

Improvements in productivity, customer service, and other 
key performance indicators can only be achieved when 
LSPs consider the entire supply chain – not just their part, 
especially in today’s long-tail supply chains in which multiple 
transport and logistics players participate. By transitioning 
to GS1 standards-based open systems, LSPs are positioned 
to attract new business by meeting (or even exceeding) 
the requirements of existing customers – and prospects. 
They also improve their own operations and gain tangible 
business results in doing so.

Need to find the GS1 MO in your geography? Visit 
www.gs1.org/contact. There are MOs in over 100 countries 
that will help you with your implementation. 

Learn more about GS1 standards in the Transport 
& Logistics sector: Contact Audrey Kremer at 
audrey.kremer@gs1.org.

Dairy Crest milks GS1 standards for 
improvements to transport & logistics
Dairy Crest, a supplier of dairy products in the U.K., delivers 
over a quarter of a million cases a week to Tesco, one of its 
biggest grocery chain customers. To distribute these high 
volumes and meet a requirement to deliver orders within 18 
hours, Dairy Crest implemented a range of improvements to 
its supply chain processes. One of the most significant was 
the introduction of the Advanced Ship Notice (ASN), using 
GS1 eCom, the GS1 standards for Electronic Data Interchange 
(EDI) technology, to provide better visibility and validation 
throughout the transportation process.

Dairy Crest has managed to reduce claims queries, improve 
cash flow and help improve the goods in-process to one 
of its most important customers. The key is the use of GS1 
standards, which provide a common language between 
Dairy Crest and Tesco. 

Read the case study and others: www.gs1.org/docs/
transportlogistics/GS1_T_L_Reference_Book_2014.pdf.

www.gs1.org
www.gs1.org/contact
mailto:audrey.kremer@gs1.org
www.gs1.org/docs/transportlogistics/GS1_T_L_Reference_Book_2014.pdf
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Updates in Business-to-Consumer Solutions

GS1 moves forward with the 
mobile industry
GS1 has been working with mobile industry associations to 
ensure that commerce-related standards can be integrated 
into mobile commerce activities. Recent progress has been 
achieved with two key relationships:

Open Mobile Alliance (OMA) 
Standardised scanning for GS1 barcodes

OMA develops global standards for the mobile industry. 
Formed by mobile operators, as well as device network 
suppliers and other service providers, it delivers open 
specifications for creating interoperable services that work 
across all geographical boundaries, on any handset or 
network.

GS1 has worked with OMA for the past year on a 
specification that provides a standardised way for barcode 
scanning features to be added to phones. Handsets will 
have application program interfaces (APIs) for use by mobile 
applications that ensure GS1 barcodes found on product 
packaging, when scanned, will access trusted data via GS1 
Source®-certified data aggregators.. This standard will be 
published in the fourth quarter of 2014.

The GSM Association (GSMA) GS1 digital 
coupon standard used in technical specification

GSMA is an association of mobile operators and related 
companies devoted to supporting the standardisation, 
deployment and promotion of the GSM mobile 
telephone system.

GS1 signed a Memorandum of Understanding with GSMA 
in 2009 and has recently entered into a new agreement. 
The most recent work focuses on driving deployment of 
mobile couponing systems in select countries. GSMA has 
developed a technical specification for couponing with the 
GS1 digital coupons standard at its core. GSMA is bringing 
mobile operators and point-of-sale service providers to the 
table; GS1 MOs have been helping to engage brands and 
retailers to complete the ecosystem. Working with GSMA and 
the other mobile industry players, GS1 MOs will deliver a full 
report in December 2014.

Want more information? Contact Cameron Green at 
cameron.green@gs1.org.

Health and beauty products

B2C attribute standards

As consumer demand for product information grows, many 
organisations are sourcing data such as ingredients, testing 
processes and environmental impact about their health and 
beauty products.

The new B2C standards produced by the Trusted Source of 
Data Work Group will enable brand owners of health and 
beauty products to share product data more efficiently with 
mobile and web application developers.

In July, the group began analysing health and beauty 
products for information already included on the label as 
well as relevant European regulations (1223/2009). The 
goal is to create a digital format for information that can be 
effectively shared using the various GS1 standards-based 
systems such as GS1 GDSN, GS1 Source, and GTIN+ on 
the Web.

Though several of the key manufacturer and retailer experts 
have joined the initiative, the group is still looking for 
business experts with responsibility for consumer-facing 
product data to get involved. We welcome your expertise!

Want more information? Contact Cameron Green at 
cameron.green@gs1.org.

www.gs1.org
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Updates in Business-to-Consumer Solutions

GS1 Source Guidelines published
Two important guidelines have recently been published by 
the GS1 B2C Trusted Source of Data MSWG.

The GS1 Source to GDSN Mapping Guide helps users of 
the GS1 GDSN populate information in an appropriate 
way for use in B2C applications. This guide has additional 
significance for brands selling products in Europe who want 
to comply with the EU 1169. Brands can thus leverage their 
GDSN investment and ensure the data is ready for use in 
mobile applications and on retail websites. (The GS1 Source 
is formerly known as the Trusted Source of Data or TSD.)

The TSD Technical Implementation Guide for Aggregators is 
a must-read for any data aggregation company considering 
GS1 Source certification. It provides best practices for using 
fields within the messaging structure, and addressing error 
codes and exceptions.

Whether you are a brand owner exploring provision of 
trusted data to consumers, or an aggregator helping 
syndicate data for brand-owners, these guidelines help you 
understand the best practices associated with implementing 
the standards.

For access to GS1 Source standards and guidelines:  
visit: www.gs1.org/source/standards.

Need more information on GS1 Source?  
Contact Cameron Green at cameron.green@gs1.org.

www.gs1.org
www.gs1.org/source/standards
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Updates in Data Quality

E-learning about data quality = 
supply chain efficiency
Data quality is a strategic priority at GS1 and a key enabler 
of an efficient supply chain. With the growth of global 
data synchronisation adoption and the need for better 
B2C information, GS1 turns its sights on data quality to 
increase supply chain savings and efficiency, as well as 
provide a means of delivering a trusted source of data to 
the consumer. 

In support of this strategy, GS1 is developing a new 
e-learning course, “Introduction to Data Quality.”

The course targets GS1 MOs as well as user companies, 
specifically those operating in the manufacturing sector. By 
the end of the 20-minute module, learners will be able to 
understand:

• Why data quality is important

• The characteristics of good data quality

• How to ensure good data quality in the supply chain, 
using a five-step process for new item introductions

The benefits of good data quality to manufacturers, retailers, 
and consumers cannot be overstated, which is why several 
MOs, including GS1 Belgium & Luxembourg, GS1 Canada, GS1 
Mexico, GS1 Netherlands, and GS1 UK have dedicated time and 
expertise to the development of the course.

“Introduction to Data Quality” will be made available on the new 
e-learning platform, the GS1 Learning Zone, later this month. 

For information on GDSN and data quality, contact 
Mark Widman at mark.widman@gs1.org.

For information on training and education, contact 
Milena Boghossian at milena.boghossian@gs1.org.

GS1 grows Global Product 
Classification in horticulture
A new version of the Global Product Classification (GPC) 
standard for horticulture has been published and is due for 
implementation into the GS1 GDSN in December.

Botanists around the world already agree on the division 
in genus and species, based on the work of the Swedish 
botanist Carolus Linnaeus, and borne out by modern DNA 
research. The expansion includes several new GPC families, 
classes, and bricks to accurately classify horticultural 
products, such as plants and flowers, and its structure 
is based on the existing Botanical Taxonomy, the most 
common and widely accepted way to classify living plants.

In addition to horticulture, this implementation of GPC 
brings valuable new content to expand classification in dairy 
products, sushi, cereal products, electronic cigarettes, fertiliser 
and plant care, countertops, and consumer electronics.

Want to learn more? Contact Mike Mowad at 
michael.mowad@gs1.org.

www.gs1.org
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Updates in EPC/RFID Solutions

Above and Beyond RFID

Announcing the new GS1 EPC Gen2v2 release

Last autumn, GS1 published an update to the EPC “Gen2” 
ultra high frequency (UHF) air interface for radio frequency 
identification (RFID) – known as EPC Gen2v2. 

EPC Gen2v2 is the culmination of several years of industry-
wide collaboration with a diverse group of stakeholders. Its 
backward-compatible, optional feature set will help supply 
chain partners address complex supply chain challenges, 
including provenance and consumer protection. The GS1 
EPC Gen2v2 standard supports such functionality as:

• Untraceable concealment of an EPC/RFID tag’s data from 
unauthorized parties

• Switchable reduction of an EPC/RFID tag’s operating range 
to reduce the risk of eavesdropping

• Cryptographic authentication of EPC/RFID tags and 
readers to verify identity and origin, as well as reduce the 
risk of counterfeiting and unauthorised access

• Enhanced user memory for supplementary information 
(such as maintenance logging) during a product’s life cycle

• Non-removable indicator for embedded tagging of 
electronics and sewn-in tagging of apparel, to indicate that 
a tag cannot be easily removed without compromising the 
tagged product’s intended functionality

The International Standards Organisation (ISO) is currently 
in the process of incorporating EPC Gen2v2 into the ISO/
IEC 18000-63 Standard, further enabling the compatibility 
and interoperability of UHF-based RFID devices. The first EPC 
Gen2v2 tags are expected to hit the market in early 2015, 
with GS1 certification of Gen2v2 conformance planned for 
later next year.

EPC Gen2 celebrates decade 
anniversary!

GS1 first ratified the ground-breaking 
EPC Gen2 standard in December 2004. 
Since its debut, this first-ever EPC 
standard has established itself as the 
standard for UHF implementations 
across multiple sectors, and is today the 
backbone of RFID deployments around 
the world!

www.gs1.org
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Updates about Global Location Number

GLN allocation rules update
GLNs are essential components in the supply chain with 
wide applications in sectors like transport and logistics, 
healthcare, grocery, consumer goods and more. GLNs also 
play a vital role in GS1 services such as product recall, GS1 
GDSN, GS1 eCom business messages and GS1 Source.

The GLN Allocation Rule Updates MSWG launched earlier this 
year updates to the rules for using the GS1 Identification Key. 
The group has begun its work and has completed drafting 
a Business Requirements Analysis Document (BRAD) that 
outlines the business processes enabled by the revised GLN 
Allocation Rules, and the business requirements the new 
rules must meet.

The business requirements include requirements from the 
retail, agriculture, healthcare, and information technology 
communities, addressing topics such as mobile health clinics, 
retail franchises, omni-channel and the identification of 
IT systems.

The MSWG held a standards development workshop during 
the GS1 Global Standards Event in Rome, where it developed 
updated GLN Allocation Rules and related standards based 
on the defined business requirements.

Join the work group! Contact Michael Sarachman at 
michael.sarachman@gs1.org. 

Visit the work group homepage at http://community.
gs1.org/apps/org/workgroup/gsmp_gln_aru_mswg/

Read more about GS1 GLN and other GS1 Identification 
Keys: www.gs1.org/barcodes/technical/identifiers.

The GS1 Global Location Number, or 
GLN, is the GS1 Identification Key used 
to uniquely identify physical locations, 
such as stores, hospitals, warehouses, 
or berths in a port. GLNs can also 
identify a company’s legal or functional 
entities. GLNs are widely used for 
both domestic and global trade in 
retail, healthcare, transport & logistics, 
utilities, foodservice and many other 
business sectors.

Introducing GS1 GLN Service

Connecting Global Location Number 
registries worldwide

GS1 has been working with MOs to develop a service that 
connects local GLN registries worldwide.

The result is a global index that connects all GLN registries 
and enables a global search. GS1 member companies can 
access the GS1 GLN Service via their local MOs, which can 
provide access to the service. End-users can search by 
organisation name, GLN or partial GLN numbers, adding 
criteria such as city, country or functional role of the GLN.

The global index went live in June 2014 with eight MOs 
planning to connect their local registries and an additional 
12 registries hosted for other MOs, bringing the total to 
20 MOs committed to offering the service in the very near 
future. Once all are connected, the GS1 GLN Service will 
facilitate the exchange of basic GLN information throughout 
many parts of the world.

The industries currently using the local GLN registries include 
retail, consumer package goods, grocery, food and beverage, 
foodservice, fruit and vegetables, healthcare, transport and 
logistics, electrical/electronics, agricultural and farming, 
chemicals and textiles, to name a few. The use cases vary 
by industry, while the basic GLN data needed remains 
consistent across industries, making the GS1 GLN Service 
scalable as the numbers of industries and use cases grows.

To access the GLN service (when available), contact your 
local GS1 MO at www.gs1.org/contact.

For more information, contact Kerry Angelo 
at kerry.angelo@gs1.org or Pete Alvarez 
peter.alvarez@gs1.org.

www.gs1.org
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Update in Traceability Solutions

ISO Traceability Standards

The latticework of traceability emerging globally

In the last few years, consumer safety has become the focus 
of the food and non-food industries, due to legislation 
tightening regulations. Traceability, a tool enabling consumer 
safety, has also received attention within the legislative 
sphere. In Europe, besides general requirements on food 
traceability (EU General Food Law 178/2002-Article 18), there 
are more and more specific sector requirements, such as 
EU1224/2009, EU 404/2011 and EU 16/2012 for fish. 

Existing regulations in the European Union – and to a lesser 
extent the United States with the Food Safety Modernization 
Act – require record-keeping of information, such as the 
name and address of the food business operator to where 
and to whom the food is dispatched, as well as identification 
of the lot/batch or consignment and unique product 
identification codes. 

This increase of interest in traceability is also visible in the 
standardisation work of international bodies. GS1 participates 
actively in a number of ISO technical committees. GS1 MOs 
representing GS1 Global and/or National Committees as 
participants in specific traceability related standards are:

• GS1 France at the Association Française de Normalisation 
(AFNOR) - ISO/TC 34/SC 17 within the national mirror 
committee for ISO 22000 series 

• GS1 Sweden at the Swedish Institute for Standards (SIS) – 
timber traceability

• GS1 Vietnam is acting as secretary of the Vietnam 
Technical Subcommittee 

Existing ISO traceability standards making due reference to 
GS1 standards include:

• ISO 12875:2011: Traceability of finfish products – 
specification on the information to be recorded in 
captured finfish distribution chains

• ISO 12877:2011: Traceability of finfish products – 
specification on the information to be recorded in farmed 
finfish distribution chains

Standards slated for publication in 2014 include:

• ISO/TS 22004: 2005: Guidance on the application of 
ISO 22000:2005

• ISO/CD 16741: Traceability of crustacean products – 
specifications on the information to be recorded in farmed 
crustacean distribution chains

• ISO/CD 18537: Traceability of crustacean products – 
specifications on the information to be recorded in 
captured crustacean distribution chains

• ISO/CD 18538: Traceability of molluscan products – 
specifications on the information to be recorded in farmed 
molluscan distribution chains

• ISO/CD 18539: Traceability of molluscan products – 
specifications on the information to be recorded in 
captured molluscan distribution chains

Join the GSMP Traceability and Event Sharing Standards 
Maintenance Group to receive updates on traceability-
related topics and detailed information on ISO traceability 
standards. The important work taking place internationally 
has implications for companies worldwide. 

Get involved! Visit www.gs1.org/gsmp/participation. 

www.gs1.org
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Save the date

2015 GS1 Global  
Standards Event
Collaborate, discover, learn and network 
at the 2015 GS1 Global Standards Event 
held 16-20 March 2015 at the Hyatt 
Regency in Jersey City on the Hudson. 
Join business and technical professionals 
from around the globe as they work to 
advance the GS1 System for the benefit of 
all industries today and beyond. For more 
information, visit www.gs1.org/events.

Sharkey presented Dilling Award

The Association for Automatic Identification and Mobility 
(AIM) presented Frank Sharkey, GS1 Global Technology 
Director, with the Richard R. Dilling Award during the AIM 
Summit in early September.

The Dilling Award is the most prestigious award in the AIDC 
industry and honours Richard R. Dilling, an industry pioneer 
and former vice president at AIM. Sharkey was cited for the 
value of his contributions to the AIDC during his 35 years in 
the industry, with the last 15 years spent at GS1.

Please join us in congratulating Frank as he is being honored 
by the global AIDC community.

www.gs1.org
mailto:kelly.rhoades@gs1.org
www.gs1.org
www.gs1.org/events


As products transform from raw materials to finished 
goods and move from source to retailers’ shelves, trading 
partners must gain visibility into each of the steps along 
the way. They must get answers to “what, where, when 
and why” questions to meet consumer and regulatory 
demands for accurate and detailed product information. 
Add to this the ever-present need to continuously 
improve operational efficiencies. In short, visibility is a 
critical requirement to effectively compete in today’s 
business environment.

EPCIS provides the critical foundation for the visibility 
needed to improve business processes, comply with 
regulations, and increase consumer and patient safety. At 
the same time, its flexibility and extensibility are geared to 
support both current and future needs of trading partners 
across multiple industries, regardless of data carrier.

Here are some top reasons why EPCIS is gaining ground as 
a visibility-enabling standard throughout the supply chain.

Interoperable and flexible framework: EPCIS was 
developed and continues to be enhanced to meet the 
needs of multiple industries like consumer goods, fresh 
foods, apparel, fish, transport & logistics and healthcare. 
With the recent release of EPCIS 1.1, lot/batch-based product 
identification is now supported, catering for industries where 
serialisation at item level is not always feasible. What’s more, 
EPCIS allows for industry-specific enhancements and, 
although “EPC” is part of its name, EPCIS works well with 

GS1 Identification Keys, regardless of whether they are 
encoded in GS1 barcodes or on EPC/RFID tags.

Defined vocabulary and interfaces: EPCIS defines 
interfaces for sharing supply chain event data between 
applications that capture event information and 
applications that need access to such information. EPCIS is 
complemented by its companion standard Core Business 
Vocabulary (CBV), which defines data values for a broad 
set of business processes and scenarios. This vocabulary 
is used to populate EPCIS events, ensuring that all trading 
partners exchanging supply chain visibility data have a 
common and consistent understanding of the business 
meaning of that information.

Data shared on a “need-to-know” basis: With EPCIS, 
all trading partners control their own data and may share 
it with only those they choose by leveraging established 
security mechanisms. 

Real business impact: EPCIS-enabled visibility provides 
trading partners with tangible business benefits. 
Companies can improve their inventory management 
with real-time visibility of stocks, in turn improving the 
continuity of product flow through supply chains for 
fewer out-of-stock situations. By establishing product 
provenance, supply chain stakeholders can more 
effectively combat counterfeiting, reinforce sustainability 
measures and ensure regulatory compliance. 

EPCIS: Enabling visibility from source to shelves



Creating supply chain visibility 
Steve Ells founded Chipotle Mexican 
Grill in 1993 with his first restaurant in 
Denver, Colorado. As a classically trained 
chef, Ells has always focused on delicious 
food made from the best ingredients 

and transforming a “fast food” experience into one more 
akin to fine dining. More than two decades and 1,400 
restaurants later, Ells’ singular purpose has proven to be a 
winning recipe. 

Chipotle’s Food with Integrity vision defines the company’s 
mission to continually strive for better sources of food that 
meet its requirements for animal welfare, sustainability 
and social accountability. The underpinning of the mission 
is a traceability program launched with Chipotle growers 
and suppliers, using GS1 standards for end-to-end supply 
chain traceability. 

“Food With Integrity is the foundation for all our business 
practices, and traceability supports it by creating a more 
transparent supply chain,” says Jason Von Rohr, Executive 
Director of Chipotle’s supply chain. 

“We carefully select our food suppliers based on their 
practices,” adds Heidi Wederquist, Director of Quality 
Assurance and Food Safety. “With traceability, it’s easier 
to work with existing suppliers and on-board new ones. 
Greater visibility assures us that we are using the very best 
food sources we can find.” 

To mount the ambitious project for whole supply chain 
traceability, Chipotle partners with a GS1 US Solution 
Partner, FoodLogiQ, offering web-based, on-demand 
solutions for traceability and food safety. FoodLogiQ 
maintains the traceability site where suppliers go to 
aggregate and store information critical to compliance 
with Chipotle’s traceability guidelines. 

“Thanks to the interoperability of GS1 standards, we have 
a uniform way of identifying food as it moves through 
the supply chain,” says Wederquist. She contrasts this with 
the past when the Chipotle team had to manually track 
food through each point in the supply chain, establishing 
a paper trail for inventory and incoming orders, should a 
food quality issue arise. 

“With our new traceability system enabled by GS1 
standards, we can input an item’s Global Trade Item 
Number and lot number, for example, and view its path 
from the field to our restaurant,” says Wederquist. “It takes 
a matter of minutes to uncover information that once 
could take much longer.” 

Additional types of information are automatically 
captured and shared such as a supplier’s own safety audit 
documents, product specifications and recipe suggestions. 

Sustainability metrics such as “food miles” allows Chipotle 
to source its restaurants locally, when practical. When 
food safety documentation expires, the system prompts 
the supplier to send Chipotle a current copy. 



Suppliers of ingredients can use the traceability system 
to verify raw materials and dates of shipments and 
arrivals at a manufacturer; the manufacturer shipping to 
Chipotle verifies its shipments arrived promptly and the 
information facilitates invoicing and inventory.

Feedback from Chipotle restaurants helps growers track 
quality, and restaurants are provided use-by dates or 
temperature control information for products requiring 
refrigeration. And checkpoints in the supply chain stop 
products that don’t meet quality benchmarks.

Visibility from catch to customer
METRO GROUP is a 
leading global retailing 

company with approximately 250,000 employees working 
in over 2,200 outlets in 31 countries throughout Europe 
and Asia. 

METRO GROUP’s largest business is METRO Cash & 
Carry, a leading cash-and-carry wholesaler that offers 
approximately 50,000 food and non-food products to 
meet the specific demands of its professional customers. 

“High quality products, food safety, and sustainable 
practices are all top priorities for METRO,” says Britta Gallus, 
Director of Group Regulatory Affairs for METRO GROUP. 
“Our goal for sustainable practices is quality of life. And 
traceability is the means for ensuring sustainability.” 

Gallus and her organisation monitor all European Union 
regulations and directives and national and international 
commitments for compliance by METRO GROUP. “At 
METRO, for many years we have used GS1 standards in our 
supply chain for traceability in B2B commerce,” advises 
Gallus. “In 2012, we decided to extend those traceability 
capabilities and product data directly to consumers.” 

Gallus and Project Manager Lena vom Stein brought 
together a team of diverse supply chain partners to chart 
a plan for whole chain traceability. To support the needed 
changes across the company, they called on multiple 
METRO departments, including METRO Systems, the 
company’s own information technology solution provider. 

Jens Kungl, Traceability Project Lead from METRO 
Systems, is the architect of the company’s own traceability 
solution that is built upon a real-time event repository the 
company first utilised in its RFID programme. It is strictly 
based on open global standards such GS1’s EPCIS. The 
solution is extremely scalable and can easily be extended 
to other product groups beyond ultra-fresh all the way 
to non-food items such as consumer electronics and 
pharmaceuticals. 

“The solution is not just able to trace batches or lots, but is 
inherently ready to also trace individual objects identified 
by a serial number such as in a GS1 Serialised Global Trade 
Item Number,” says Kungl.

As the largest fresh fish marketer in Europe, METRO Cash 
& Carry felt a significant responsibility and opportunity to 
make a big impact by selecting “fish” as the category to 
initially target for whole chain traceability. 

Chipotle Step-by-Step Visibility 
Using a simple registration process, suppliers create 
and maintain their profiles in the system, including 
GS1 standards-based data such as the GS1 Company 
Prefix that uniquely identifies them. Global Location 
Numbers (GLNs) identify entity and location for 
each of their fields, pack houses and distribution 
centres. Global Trade Item Numbers (GTINs) identify 
every product destined for Chipotle kitchens – food 
ingredients, beverages and even paper products. 

Incoming raw ingredients and outbound products 
are labeled with the product name, along with the 
Global Trade Item Number® or GTIN®, batch/lot 
number, and pack and/or use-by date encoded in 
a GS1-128 barcode on each case of product. Cases 
are palletised and linked to a GS1 Serial Shipping 
Container Code (SSCC). On a hybrid pallet label, the 
SSCC is encoded in a GS1-128 barcode along with 
each case configuration containing GTINs, batch/lot 
numbers and pallet quantity. 

Chipotle links together all product tracking information 
provided by growers, distributors and processors in 
FoodLogiQ’s whole chain traceability solution.

“EPCIS opens an important door for the food 
industry, enabling supply chain visibility information 
with precision and confidence,” says Andy Kennedy, 
President of FoodLogiQ and co-chair of the GS1 
standards working group that developed EPCIS 1.1. 

In order to connect raw ingredients to source 
locations, ingredients to finished products, and 
finished products to manufacturer and distributor, 
Chipotle asks that suppliers track and share Critical 
Tracking Events or CTEs. Six CTEs are prescribed, 
starting with growers that pack cases with produce 
and assign them to pallets, to the event where 
distributors ship cases of processed food packs to 
Chipotle restaurants. 
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“One of our goals in implementing whole chain 
traceability was supporting our customers like foodservice 
operators that, in turn, would be able to provide useful 
data to their consumers to help them make informed 
buying decisions,” adds Gallus. 

Gallus contacted GS1 Germany as a neutral advisor on 
global standards. GS1 Germany recommended fTRACE, an 
open platform based on GS1 standards that could easily 
scale for METRO Cash & Carry’s vast array of products and 
also offered decentralised data management for ease of 
integrating diverse databases and interfaces. 

GS1 Germany decided to launch an fTRACE traceability 
pilot in December 2012 with 20 participating trading 
partners. METRO had its first traceable fish products on 
shelves one year later. 

METRO’s suppliers and other trading partners enter their 
product and location data in fTRACE or in their own 
connected databases using GS1 identifiers like GTINs 
and GLNs. Together with the batch numbers, the unique 
identification numbers (GTINs + batch numbers) are 
encoded in barcodes like the GS1 DataBar®. 

As fish products travel through the supply chain from 
fishermen to processors to distribution centres and on to 
METRO Cash & Carry locations, the identification data is 
scanned at various points along the way. The GS1 EPCIS 
and CBV standards together provide the foundation for 
all trading partners to share real-time information about 
the movement, history and status of the fish products as 

they travel through the business-to-business-to-consumer 
(B2B2C) supply chain. 

“Professional customers shopping at our METRO Cash & 
Carry locations can now scan fish barcodes to understand 
where the fish was caught, how it was caught, the 
best-by-date, and other important data – all information 
provided directly by our fish suppliers,” advises Gallus. 
“Consumers can also scan bar codes or use the fTRACE 
website to access this same information.” 

Gallus concludes, “As a global company, we intend to have 
a truly global B2B2C traceability network. It’s a commitment 
we have made for the benefit of our customers and the 
well-being of our consumers and planet.” 

For more information

Read the Chipotle case study at  
www.gs1us.org/industries/foodservice/tools-and-

resources/case-studies.

View the METRO Cash & Carry video at  
www.metrogroup.de/internet/site/metrogroup/

node/447710/Len/index.html. 

To learn more about fTRACE, visit www.ftrace.com

Interested in learning more about  
GS1 standards and traceability?

Contact your local GS1 Member Organisation at 
www.gs1.org/contact or the  

GS1 Global Office at contactus@gs1.org.

http://www.gs1us.org/industries/foodservice/tools-and-resources/case-studies
http://www.gs1us.org/industries/foodservice/tools-and-resources/case-studies
www.metrogroup.de/internet/site/metrogroup/node/447710/Len/index.html
www.metrogroup.de/internet/site/metrogroup/node/447710/Len/index.html
www.ftrace.com
www.gs1.org/contact
mailto:contactus@gs1.org
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