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GSMP Process at a Glance
Building Standards to Deliver Business Value
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	· Clarifies business need

· Categorizes work effort maintenance or development 
	· Industry approval

· Develop SBN identify: benefits, stakeholders, dependencies, assumptions, risks, success measures, implementation commitments, GS1 costs/resources  and  identify industry critical dates
	· Define group:

· Scope & deliverables of WG 

· Voting and membership requirements

· Launch call-to-action 

· Achieve minimum participation requirements 

· Group launched
	· Develop business requirements for the stated business need
	· Develop draft new or revised GS1 standard or guideline 
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· Ratification of GS1 standard or guideline or related standard change 

	Key Communication Points
	Key Communication Points
	Key Communication Points
	Key Communication Points
	Key Communication Points
	Key Communication Points
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	· Work Request Record
	· Statement of Business Need
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· Project plan (WR)
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· Group Opt-in Agreement
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