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GSMP Central Operations (COPS) at a Glance
Building Standards to Deliver Business Value
1. Work Request is submitted directly to members of GS1 Central Operations (COPS) for analysis 
2.  Who is COPS?

· GSMP Process Leaders
· GSMP Technical Development Staff

· GS1 Technical Experts

· GS1 Industry Experts
3. COPS in the flow of a Work Request assessment
Figure 1:  Flow of a WR submitted by community
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Figure 2:  Flow of a WR submitted by Industry Engagement
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4. What does COPS do?
	Activity
	Objective

	1. Assess
	To ensure a clear & comprehensive WR

	2. Technical Assessment
	To reconcile against current standards

	3. Work in Progress (WIP)
	To Determine of it can be incorporated into a current GS1 initiative

	4. Workload Planning
	To determine where it fits in the GS1 work plan

	5. Sizing effort
	Estimated level of effort, compatibility, release strategy applicability, determine categorization (Maintenance or Development)
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