








resulted in a quantitative reduction of 60 to 92 per cent
in time taken to receive stock into the Southern Health
pharmacy system
The Southern Health purchasing staff recognised
that the benefits are increasing as more companies
implement standards-based electronic messaging
Implementation of the project electronic messaging
methodology beyond the current project team - to
other customers and suppliers — was undertaken by a
number of participating organisations

« Varying degrees of data discrepancy were reported as
part of the GSTnet pilot. This involved comparison of
Baxter NPC to Southern Health Pharmacy system data:
trade item description and label name (100 per cent
discrepancy), brand (92 per cent), Baxter internal code
(29 per cent), selling unit of measure (73 per cent) and
classification (15 per cent) highlighting the need for
data synchronisation via the NPC in healthcare. This
pilot was the first instance in which healthcare data was
exchanged on GS1net, a GDSN-compliant platform
Anecdotal reports from the project team indicated that
working in a collaborative environment mean imple-
mentation timeframes for electronic messaging could be
reduced from 2-3 months to 2-3 weeks due to sharing of
learnings — a significant saving of time and money

« A number of project learnings were documented for
sharing with the broader industry
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Looking forward

The Monash Pharmacy project is an excellent example of in-
dustry collaboration driving supply chain reform. What started
as a small demonstration project, involving four trading
partners, has grown to include representation from more than
a dozen organisations throughout the healthcare industry.

Moving forward, the objective is to use the project to

further refine and improve supply chain efficiency within

the industry. The next phase will look to broaden the scope
of customer participation across Victoria to develop a more
comprehensive scope of activity for supply chain reform. This
could be used as input for the next Victorian pharmaceutical
tender, which will also focus on supply chain performance.
The Monash project would then be an avenue to work with
proactive partners to implement these supply chain reform
activities and demonstrate the value that an efficient supply
chain can bring to all stakeholders. This collaboration between
stakeholders will also encompass opportunities for the Victo-
rian implementation of the National Product Catalogue.

[tis important to remember that all of the foundations
being laid throughout the Monash Pharmacy Project are
the foundations for the ultimate healthcare goal - improved
patient safety.
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