








Payment by InEK GmbH for hospital services is therefore also
incorporated in the overall analysis:

Table 6: Payment based on DRG calculation

Number of cases | Total revenue p.a.
p.a. (€2.03 per case)
Before 0 €0.00
After 942 €1,912.26
Revenues €1,912.26

An analysis of the documentation process as a whole gives
the following result:

Table 7: Time saved in the Herz-Zentrum Bad Krozingen

Process Time saved p.a.
Documentation in the functional departments 51:48:00
Entry by the accounting department 29:45:00
Controlling the allocation of materials 15:36:00
Total 96:39:00

Greater transparency, safety and quality

In addition to the cost savings, there are also qualitative
benefits of scanner systems and uniform standards, such as
greater data transparency, safety and quality.

Since the continuous entry of consumed material provides
up-do-date figures of the articles in stock, the entire
ordering process can be automated. When stock falls below
a predefined amount, an order is automatically triggered.
This does away with stock planning, leading to yet another
enormous saving of time. If required, the purchasing
department can also monitor stocks in real time.

The Herz-Zentrum Bad Krozingen has established that
stocktaking takes only around 1.5 hours instead of the
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The data scanned in by the functional departments is
available to other departments for downstream process steps.
Transparency is increased since every area works with the
same information. Additionally, it is now possible to simplify
medical documentation, since the scanned product data,
including batch numbers, can be transferred into medical
documentation. This not only reduces the time spent on
entering data but also avoids potential sources of error that
can result from data that is classified or entered incorrectly.

With the transparency that is created, products can also

be traced within the organisation, since consumption and
movement of goods can be documented automatically. In
the event of recalls, the products in question can be located
and returned quickly and systematically. Not only does the
use of automatic data entry systems make sense for products
where documentation is mandatory, but in the long term all
medical goods are likely to factor in such considerations for
the sake of increased efficiency and patient safety.

In the hospital, the project encountered extremely positive
reactions, resulting in the gradual inclusion of other
operational areas. With the support of management and staff
in the various departments, it will not be long before the
hospital sees this project become part of daily practice.

Since parallel processes lead to unnecessary expenditure of
time and the benefits speak for themselves, the hospital’s
message to its suppliers is unmistakable: products need to
be identified with GS1 barcodes across all packaging sizes,
enabling universal use from production to patient.
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