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Herb Martin, in his role as the CareNET Manager, is responsible 

for the administrative tasks associated with the day-to-day 

operations of CareNET. CareNET is Canada’s healthcare sector 

strategy to standardize the healthcare supply chain. Through its 

amalgamation with GS1 Canada, CareNET represents over 450 

Canadian healthcare providers and 95 leading suppliers. CareNET 

will identify projects that will support the adoption of a common 

system of global supply chain standards in healthcare institutions. 

CareNET’s goal is to improve patient safety, cost efficiency and 

staff productivity, and ultimately ensure Canada’s healthcare 

trading partners are able to fully operate in an increasingly 

e-driven global supply chain (www.carenet.ca).

(GLNs) for product and location identification, respectively 

– throughout the supply chain will enable track and trace 

systems and automated product recall systems. Industry-

adopted attributes and the exchange of clean data between 

trading partners will ultimately become entrenched in 

healthcare systems and drive efficiencies.

The final achievement will be enhanced patient safety. Future 

systems will track a product throughout the entire supply 

chain, from point of manufacture to point of use at the 

patient’s bedside, ensuring that the right patient receives the 

right dose of the right medication at the right time.

Canada is not unique in moving forward with this plan for 

the future. This strategy is directly linked to the global GS1 

Healthcare initiative.  Although we track the efforts of other 

countries, we are confident that we shall soon have in place 

a sustainable model for others to follow.

The Global Perspective
For the past 20 years, Canadian healthcare has been 

advancing its electronic transaction processing infrastructure, 

as more hospitals and suppliers upgrade and enhance their 

back-office systems to provide the functionality required by 

their trading partners. Although there have traditionally been 

shortcomings in the information exchange, for the most part, 

the advancement of electronic commerce has served the 

healthcare industry well.

We are now at a stage when we must assess the current 

environment and establish an industry roadmap for the 

future that incorporates both the experience that has 

been gained over the past years and the requirements for 

future technological changes and demand to operate a 

sustainable, efficient and safe healthcare system.

To properly develop the systems of the future, Canadian 

healthcare must define the basic requirements for the 

exchange of electronic business documents. These basic 

requirements will include global data requirements such 

as GTINs and GLNs to facilitate the tracking of products 

throughout the supply chain. Just as the retail and grocery 

sectors have successfully demonstrated for many years, 

guidelines for basic bar coding of all medical products 

entering the healthcare supply chain will be implemented 

and enforced. As Radio Frequency Identification (RFID) 

becomes a widely used technology in healthcare, the 

standards will be implemented and available for all members.

With all trading partners moving forward with a common 

set of global standards, products that arrive from within and 

outside Canada can move through the supply chain with 

confidence, and can be tracked to determine both their 

origin and their final destination.

Conclusions
As of Spring 2009, we are now well on our way to creating 

a foundation for future success. The critical components of 

this foundation are:

•	 �Start-up funding

•	 �Strong government support

•	 �Commitment from all stakeholders in the healthcare 

industry, across the entire country

•	 �Combined efforts of a strong healthcare association and 

GS1 Canada

•	 �The creation of a sustainable model for the future.
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