“Building Patient Safety”

Patient Safety

Healthcare Supply Chain Efficiency

Automatic Data Capture
(Bar Codes, Data Matrix, RFID)
e-Commerce
(EDI / XML Transactions)
(e-Records, e-Prescriptions)
Assets &
Equipment Tracking
Traceability
(e-Pedigree, Recalls)

Electronic Record Management
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GLN In Transactions

Mayo Clinic and Cardinal Health




Project Goals

« Demonstrate ability for GLN utilization within P2P
(high volume, diverse product and diverse service
needs)

« Document lessons learned.

* Prepare for GLN Price Management and
Contracting processes.




Getting Started



Mayo Hierarchy



Timeline

Planning & Mapping Phase 1 Phase 1 Phase 1 Phase 2 Phase 2 Phase 2
datasynch changes& Base Base Base ValueLink ValueLink ValueLink

testing Wave 1 Wave 2 Wave 3 Wave 1 Wave 2 Wave 3




Resources



Challenges



By the Numbers...



Lessons



Wrap Up on P2P



Next Phase

Data Synch

(GDSN)
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Supply Chain
Transactions




Next Phase



Conclusion

GLN



