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High level proof of concept of use of the Serial Shipment Container Code (SSCC) as
the Unique Consignment Reference (UCR) number in the Wine and Spirits supply
chain between the United Kingdom and Australia.

The objective of this project is to demonstrate the SSCC as the UCR number for
Customs purposes for the unique identification code for audit, consignment tracking,
information consolidation and reconciliation purposes. The project will address the
post-transaction (import and export) assurance of the UCR, and proof and test the
benefits of the SSCC as the UCR used by participants in the supply chain.

The project aims to demonstrate that the SSCC.:

- provides an adequate level of uniqueness for the identification of shipments
within the international supply chain to support requirements for the Customs
process.

- is well positioned to provide comprehensive and timely information to the
Customs authorities from the source of shipment.

- Is already a well established and utilised tool within the global trading
environment and can facilitate the global adoption of the UCR within the
regulatory environment.

- Can replicate the UCR format and functionality when received from a trading or
transport entity best placed to provide such information.

GS1 Global Office
World Customs Organisation

Stakeholders from the UK:
- APL

Constellation Europe

Diageo

GS1 UK

HM Revenue and Customs (UK)

Trans Ocean Distribution (TOD)

Wine and Spirit Trade Association (UK)

Stakeholders from Australia:
APL
Australian Customs Service
Diageo Australia
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Flexible Logistics Services (Trans Ocean Distribution Group)
GS1 Australia
Hardy Wine Company

The globalization of international trade and production drives the consistent growth of
cross-border transactions. The origin, destination and other parameters relating to
trade in goods depend on a number of economic, financial and business decisions of
various supply chain participants, but ultimately the aim is the timely delivery of
optimum quality goods to the customer at the most competitive price.

Each international transaction involves two elements: the flow of goods and the flow of
information - documentation and electronic data exchange - which involve multiple
supply chain participants, including buyers & sellers, logistics service providers,
Customs, and other parties prior to reaching the final customer.

To facilitate legitimate international trade, and at the same time to introduce those
instruments necessary for efficient and effective risk assessment and audit-based
controls, the WCO developed the UCR Recommendation. The UCR is a reference
number for cross-border shipments, to be assigned at the earliest possible stage in the
supply chain, and which can be used by Customs for all international movements of
goods.

The WCO recommendation encourages participants in the international trade to
structure the UCR to be compliant with the 1ISO 15459 standard (or similar proprietory
formats) and to make maximum use of existing supplier, customer and transport
references.

The SSCC is the GS1 unique identification code specifically developed for the
identification of logistics units, - items of any composition such as pallets, containers
and cases - going through the supply chain. It is fully complaint with 1SO 15459, and
GS1 is an acknowledged issuing organization under this ISO standard.

More than 1.2 million companies doing business across 140 countries use GS1
identification systems in their daily operations. Constellation Europe and Diageo, which
are leading members of the global Wine and Spirits industry, with the strong support of
HM Revenue & Customs (UK), the Australian Customs Service, the Wine and Spirit
Trade Association and GS1, initiated a pilot project to demonstrate use of the SSCC as
the UCR.

To ensure that it is realistic and manageable, the scope of the project will include the
following phases:

Version 2.0 4 0f 12 SSCC_UCR Project Charter_v2.0.doc



1. Complete development of Business-to-Business, Business-to-Government and
Government-to-Government generic “As Is” and “To Be” process maps.

2. Run a pilot to test the concept of the Unique Consignment Reference (UCR) by
utilisation of the Serial Shipping Container Code (SSCC).

3. Evaluation of the results. Obtain feedback from the trade, transport and
participating Customs administartions in the pilot. Evaluate findings, produce
project report and recommendations on implementation of the SSCC as the
UCR for Customs purposes, further including benefits and constraints

Note: The project will be a paper-based trial to test the concept of shipping bulk and

cased goods between Australia and the UK. It will be run in tandem with existing
systems.
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» All stakeholders to develop and approve their respective process maps

* Process maps to be updated to reflect any required changes with
stakeholder signoff

% %7 0
All participants: To produce interim process maps by 30 October 2006. If updates and
/or changes are required, they must be completed prior to the signoff of the final report
— May 31% 2007.
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The project is to be run in concurrent phases identified as:

% (0.<# = (% 2 # ! >
Transportation of bulk wine from Hardy Wine Company (Australia) to Constellation
Europe

The pilot is to be run on shipments of bulk wine dispatched by Hardy Wine Company
Australia to Constalletion Europe and transported by TOD Group.

% 0.<# %% %# % >2 # 1 (%
Transportation of cased spirits from Diageo (Scotland) to Diageo (Australia)
The pilot is to be run on shipments of cased spirits dispatched and transported from
Diageo (Scotland) to Diageo (Australia), Huntingwood by APL.

0
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The pilot is to be run on shipments despatched prior to 31 December 2006 and

receipted prior to 31 March 2007.
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All participants.
September 15" until April 30" 2007
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To obtain maximum benefit, credibility and validity, the participation and commitment of

178 3445
6!78 3445

3445

Customs organizations, trade participants and GS1 organizations is required.
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Ensure project deliverables are aligned with WCO UCR Resolution and
Guidelines, thereby meeting members’ expectations

Provide expert advice as required on UCR methodology

Update project progress to WCO Executive Management

Attend meetings, teleconferences and propose agendas

Assist in achieving consensus between participants and the wider Customs,
intergovernmental agency and industry stakeholder population

Manage the Information Management Sub-Committee agenda for final project
reporting to WCO and all IMSC participants

+ ' B!1 1!

Liaison with pilot stakeholders.

Facilitate in achieving consensus between all parties in the project
Participation in meetings/teleconferences.

Update on project progress to GS1 Management Board

Provide comments on pilot reports and other documents.

Final report sign off for GS1

C ; 1 +

Liaison with pilot stakeholders

Provide feedback to the Project Co-ordinator on the progress
Development of project documentation

Organize meetings, teleconferences and propose agendas

Raise and follow up project issues and risks, seek feedback and resolution
Steer achievement of project deliverables by all parties within the agreed
timelines

Provide communication on project progress and update via dedicated website
Coordinating trade feedback and reporting on the project outcomes
Presentation of project report to the WCO Information Management Sub
Committee

Coordinate the final project reporting

Coordinate the next steps in project

B+ 7 % %
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Liaison with pilot stakeholders.

Co-ordinate HM Revenue & Customs involvement in the pilot.

Assess the success of the integration of the UCR into the components of the
supply chain controlled by HM Revenue & Customs.

Participation in meetings/teleconferences.

Provide comments on pilot reports and other documents.

Final report sign off for HM Revenue & Customs.
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Liaison with Pilot stakeholders.

Assess the success of the integration of the UCR into the components of the
supply chain controlled by HM Revenue & Customs.

Organise meetings for HM Revenue & Customs purposes.

Participate in meetings/teleconferences.

Provide comments on pilot reports and other documents.

Co-ordinate the extraction and analysis of UK Customs data for Australia.
Production of an interim report January 2007.

Presentation of interim report and findings to the WCO Information
Management Sub Committee in January 2007.

I + 9% %%( 1!

Assess the success of the integration of the UCR into the components of the
supply chain controlled by HM Revenue & Customs.

Development of pilot documentation for HM Revenue & Customs.

Provide feedback to the HM Revenue & Customs Pilot Co-ordinator on the
Pilot.

Participation in meetings/teleconferences.

Provide comments on pilot reports and other documents.
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Liaison with pilot stakeholders

Co-ordinate Australian Customs involvement in the pilot

Assess the success of the integration of the UCR into the components of the
supply chain controlled by Australian Customs

Provide feedback on Pilot to Project Manager

Participation in meetings/teleconferences

Comment on Pilot reports and other documents

+1 9% % % H#E
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Liaison with Pilot stakeholders

Support for Julian/Ben

Organise meetings/teleconferences for Australian Customs purposes
Participate in meetings/teleconferences

Development of pilot documentation for Australian Customs

Comment on pilot reports and other documents

Assess the success of the integrtion of the UCR into the components of the
supply chain controlled by Australian Customs

%9 % %%( 1!

Co-ordinating the extraction and analysis of Customs data for the UK

Assess the success of the integration of the UCR into the components of the
supply chain controlled by Australian Customs

Provide feedback to the Australian Customs Pilot Co-ordinator on the Pilot
Co-ordinate the extraction and analysis of Australian Customs data for the UK.
Participation in meetings/teleconferences

Comment on Pilot reports and other documents

2 1 # | (%%
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Key point of contact for the UK trade
Agree minutes of joint meetings of UK project team with HMRC
Provide feedback on pilot to Project Manager, as required
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Key Point of Contact for Constellation Europe.

Owner of Constellation Process Flow Diagram (through Trial)
Member of BWS working Group (Within WSTA), for Trial Design
Receiver of SSCC from Sister Company (Hardy Wine Company)
Contact for Audit by HMRC and BWS working group for Constellation
Transactions (UK)

Final report sign off for Constellation Europe

BL? #:
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Key point of contact for HWC, facilitator with our sister company, Constellation
Europe.

Responsible for Managing the process of implementing pilot, creating SSCC
number and incorporating number through the Supply chain documentation.
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Provide logistics services for the transport of bulk wine between Hardy Wine
Company and Constellation Europe
Assist in providing traceability by UCR number throughout the supply chain
Participation in meetings/teleconferences
Comment on Pilot reports and other documents
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GS1 Australia will provide the UCR pilot project with subject matter expertise in
the area of the usage of the GS1 System, in particular the use of the Serial
Shipping Container Code (SSCC) as the Unique Consignment Reference
(UCR).
GS1 Australia will provide the Australian stakeholders of the pilot project with a
secretariat role
Provide the conduit between the project manager (GS1 Global Office) and other
stakeholders.

3 >

( +
GS1 UK will provide the UK participants with technical support
Will support the project manger office as required
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Key point of contact for Diageo Scotland

Owner of Diageo Process Flow Diagram for project

Member of BWS project team for SSCC project

Supplier of the SSCC to Diageo

Supply Chain Contact for audit by HMRC and BWS project team
Final report sign off for Diageo Scotland.
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