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Case study
Mitchells & Butlers implements Advanced Shipping Notices (ASNs)
using GS1 standards to improve stock visibility and efficiency
With 15,000 orders raised by its pubs and pub restaurants every week, it is vital that Mitchells & Butlers has full
visibility of its stock throughout the Company to be able to run an efficient business. The Company has
implemented a centralised stock control system using GS1 standards with significant savings already identified.
The implementation of Advanced Shipping Notices (ASNs) has allowed the Company to detect any ordering,
delivery or invoicing errors quickly and efficiently.
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IKEA has adopted the GS1 SSCC to uniquely identify
pallets in their warehouses worldwide. IKEA’s pallets
are uniquely identified using an SSCC which consists
of 18 digits and is bar coded using GS1-128. By using his GS1
key a package can be uniquely identified by everybody
involved: suppliers, transporters, and, in this case, IKEA’s
warehouses and stores.
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invoice to the ASN and credit is received from the supplier
within five working days according to the service
agreement. Mitchells & Butlers’ overheads are also reduced
because employees no longer have to manually match
supplier invoices with their delivery notes.
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Future plans: RFID solution
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