
Case study
Mitchells & Butlers implements Advanced Shipping Notices (ASNs) 

using  GS1 standards to improve stock visibility and efficiency

Introduction
W , IKEA’s 

previous system for traceability and identification 

of products had become too fragmented.  The 

furnishings compan

standards to introduce a more efficient and 

standardised structure to their supply chain.

Pilot project
ommenced a study of which 

systems and methods were being used for 

traceability in the group and how these could be 

improved. The results of the study found that 

goods could not be traced at pallet level outside

an individual IKEA warehouse, but only at truck 

level.  As the deliveries arrived from the supplier, 

they were logged at the inbound goods dock.  

 

 

The pallets were given unique numbers by each 

individual warehouse. However, if a pallet was sent 

from one IKEA warehouse to another, it needed to 

be re-registered, a very time consuming process.  

Following the results from the survey, IKEA began a 

pilot projec

its unique identification key, the Serial Shipping 

Container Code (SSCC) for their warehouses in Älmhult 

and Torsvik (Sweden) together with three of their 

largest suppliers.    ly 

demonstrated positive effects during the pilot. 

 

  

With 15,000 orders raised by its pubs and pub restaurants every week, it is vital that Mitchells & Butlers has full 

visibility of its stock throughout the Company to be able to run an efficient business.  The Company has 

implemented a centralised stock control system using GS1 standards with significant savings already identified.  

The implementation of Advanced Shipping Notices (ASNs) has allowed the Company to detect any ordering, 

delivery or invoicing errors quickly and efficiently. 
 

 

Background

Mitchells & Butlers is the leading operator of managed 

pubs and pub restaurants in the UK with around 2,000 

businesses offering food, drink, entertainment and 

accommodation in prime locations across the country.  

The company was founded in 1898 from the merger of 

two Midlands’ family businesses, both owning breweries 

and pub estates.  Today, Mitchells & Butlers runs many 

of Britain’s leading licensed retail brands including All 

Bar One, Browns, Vintage Inns, Ember Inns, O’Neill’s, 

Sizzling Pub Co., Toby Carvery and Scream.

Improving stock accuracy with Advanced Shipping 

Notices (ASNs)  

Mitchells & Butlers is rolling out a centralised order and 

receipt system that uses ASNs across its 2,000 pubs 

throughout the country.  The ASNs are received in GS1 

XML format, a GS1 standard for electronic business 

messaging.   The Company’s major food and drink 

suppliers have implemented the system with support

from Mitchells & Butlers’ IT department, to ensure that 

their systems are compatible. 

 

 

 
Pub managers use the ordering system to raise orders 

with Mitchells & Butlers specified suppliers.  Within half 

an hour of the order being made, an acknowledgement 

note is sent to the ordering system electronically.  The 

supplier will then send Mitchells & Butlers an ASN with 

the delivery details including the product codes or GTINs 

(Global Trade Item Numbers) either the evening before 

or on the morning of the delivery.

Once the delivery arrives at the pub, the manager will go 

through the delivery note with the driver, if there are any 

changes then these are noted on the delivery note before 

both parties sign it.  The manager will then review the ASN

with the delivery note.  These documents should be 

identical unless any amendments have been made to the 

delivery note.  Using the ASN (altered if necessary to reflect 

any changes noted on the delivery note), the products are 

accepted into stock.  Once the manager has completed the 

process, the system will automatically update the stock 

levels in the pub.  
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During the pilot projectt, the SSCC bar code was read 

as the pallet was unloaded allowing it to be picked up 

and stored immediately by a truck driver.  The time to 

unload a truck was reduc er 

in the warehouse’s

’s pilot project ended with 

standards had rapidly improved their traceability, 

exception handling and product quality. According to 

Jan Ståhl, business developer, supply chain 

development at IKEA of Sweden, "Inventory control has 

improved, stock information has become more 

accurate and traceability of our pallets has improved.  

These benefits have also been realised by the three 

suppliers who have star

internal traceability in their own warehouses." 

The pilot found that traceability at pallet level had also 

improved IKEA’s product quality by simplifying the 

warehouses’ exception reporting to the suppliers since 

all information on the pallets origin were readily 

available.  "The idea is that, due to the different legal 

demands on product quality and product content in 

different countries, we can easily trace the raw 

materials from which our products are made thus 

further improving quality," explains Jan Ståhl.

IKEA adopts GS1 System of standards

Following the success of the pilot project, it was

decided that all of furniture giant IKEA’s warehouses 

worldwide and their 400 largest suppliers would start 

adopting the GS1 System of standards and the SSCC in 

September 2007. The GS1 System is currently in the 

process of being adopted by all of IKEA’s warehouses 

worldwide which handle over 20 million cubic metres 

of goods each year.  IKEA’s warehouse staff have 

already received training on how to use the GS1 

System and the company has implemented a 

warehouse management system that is able to process 

pallet numbers.  This has allowed the furniture giant to 

start implementing the GS1 System of standards to 

trace their pallets.

For more information on GS1 UK log on to 
www.gs1uk.org or call the GS1 UK Service Team on Freefone 0808 178 8799

of 18 digits and is bar coded using GS1-128.  By using  his GS1 

key a package can be uniquely identified by everybody

involved: suppliers, transporters, and, in this case, IKEA’s 

warehouses and stores.   

     

 "It’s not just about adopting the SSCC, but also getting all of 

IKEA’s other IT systems to process this information and GS1’s 

identification procedures," explains Jan Ståhl.  “The cost

 advantages achieved by introducing the GS1 System will in 

general automatically result in price reductions for IKEA’s 

customers.  

Costs and prices will be reduced even further through a parallel 

project for the implementation of the GS1 System in IKEA stores.  

Our store in Malmö can already accept, capture, and process 

SSCC numbers," says Jan Ståhl.  "Next year we will start to roll out 

the system to all our other stores worldwide."  In addition to this, 

more suppliers will be included in the next phase of the

adoption and the GS1 System will finally be used by 

approximately 900 suppliers.

Future plans: RFID solution

IKEA is also studying the possibility and business case for 

implementing RFID following their adoption of the GS1 

System of standards to further improve traceability, exception

reporting and inventory control.  "By using RFID we would be 

able to have multiple read points to ensure that we load and 

unload the right goods automatically.  In principle it is easy to put

tags on the pallets, but implementation of a full RFID solution

also requires the installation of various related equipment such 

as RFID middleware to enable data exchange," says Jan Spjuth,

project manager at supply chain development at IKEA of 

Sweden.  IKEA’s use of RFID in their supply chain is dependent 

on a number of market factors.  The cost of RFID tags and 

readers is expected to go down and their competitors are

planning strategic RFID initiatives. IKEA is currently supporting 

and following the developments of RFID/EPC standards.

"The RFID project has only just started," says Jan 

Spjuth. “We will not be developing our own RFID 

system, but will follow the standards that exist.  IKEA 

plan to start carrying out RFID tests at a 

number of stores for certain product flows.

"We have already taken the first step by joining GS1 and 

starting to use SSCC. This is a prerequisite for the 

introduction of RFID/EPC," concludes Jan Spjuth.

Previously when the warehouse had received pallets, 

these were left in the dock area awaiting logging and 

processing before they could be moved further into 

 the warehouse.    

IKEA has adopted the GS1 SSCC to uniquely identify

pallets in their warehouses worldwide.  IKEA’s pallets 

are uniquely identified using an SSCC which consists 

The Company has also benefited from a faster, more 

accurate and efficient ordering and stock control process 

through the ASN implementation.  It has reduced the 

amount of administrative work for pub managers, allowing 

them to spend more time on managing the pub itself.  

Previously pub managers had to manually match the 

delivery note with the original order line-by-line to ensure 

that they received the correct delivery.  The automated 

system has also benefited suppliers by reducing 

administration and improving customer service levels.

The Company also has visibility of stock at pub level 

which enables the reallocation of stock between pubs to 

reduce wastage.  It also provides accurate data that 

allows for effective stock forecasting which is vital during 

busy seasonal periods. 

Future plans

Mitchells & Butlers is currently working with its drink 

suppliers on a data pool pilot to ensure that its master 

data is consistently accurate and up-to-date.  The GDSN 

certified Data Pool will enable product information within 

the supply chain to be managed, aligned and exchanged 

electronically between trading partners.

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

Centrally, the Company has visibility of the pubs’ orders and 

receipts.  When the invoice is received, it should 

automatically link to the accepted ASN and, provided they 

are a perfect match, the invoice will be processed for 

payment.  If for any reason they do not match, an alert 

system is in place to ensure the source of the error is 

identified, through checking the signed delivery note which 

is available online.  Each supplier is required to provide 

Mitchells & Butlers with a web link to scanned copies of all 

the signed delivery notes.  

If a pub error is found where the manager has mistyped any 

changes or mismatched the ASN to the delivery note, then 

payment is made to the supplier as invoiced.  However, if a 

supplier error is found, a request for credit within five days 

will be sent to the supplier immediately.

Smaller suppliers that are currently not implementing ASNs 

are being encouraged to join wholesale networks that are 

able to meet the requirements.  Pub managers that make 

small and ad-hoc purchases from local suppliers such as 

speciality breads continue to make payment in cash.

Business benefits achieved

With the automated goods receipt system in place, any 

errors can be identified immediately by matching the 

invoice to the ASN and credit is received from the supplier 

within five working days according to the service 

agreement.   Mitchells & Butlers’ overheads are also reduced 

because employees no longer have to manually match 

supplier invoices with their delivery notes.

 

 

 

 

 

 

 

 

  

 

 

 

  

“We have identified significant cost savings already 
from the roll out of our automated goods receipt system.  
With the implementation of GS1 compliant advanced 
shipping notices at pub level, we have been able to 
avoid unnecessary costs by spotting any ordering, 
delivery and invoicing errors in advance,” says Richard 

Pratt, Commercial Director, Mitchells & Butlers

Benefits of ASN implementation for M&B and
its suppliers:

• Improves visibility of stock

• Enables reallocation of stock

• More accurate forecasting

• Less invoice and delivery errors

• Less administration

• More efficient process

• Improved customer service

GTIN (Global Trade Item Number) :

identifies trade items (products & services)

ASN (Advanced Shipping Notice) :

lists the details of a forthcoming delivery of goods in 

an electronic document

GS1 XML(eXtensible Markup Language) : 

messages which can be used to communicate business 

transactions between trading partners electronically 
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