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H E AD Q U AR T E R S  

 

D AT E  O F  F O U N D AT I O N  

 

F O U N D E R S  

 

M ANAG E M E NT  BO ARD  

 

C H AI R M AN  O F  T H E  

S U P E R V I S O R Y  B O AR D  

 

M AR K E T S  

 

T E AM  More than 7000 employees in Germany, 3000 in Berlin 

Open and dynamic 

Prenzlauer Berg, Berlin 

2008 

Robert Gentz, David Schneider 

Robert Gentz, David Schneider, Rubin Ritter 

Cristina Mayville Stenbeck 

Operates in 15 different countries 



F I G U R E S  
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1 . 7 6  

O V E R  1 5 0 . 000  

O V E R  1 . 5 0 0  

AP P R O X .  5 0 % 

1 5  

M O R E  T H AN  7 0 0 0  

O V E R  6 5 4  M I L L I ON  

O V E R  1 3 . 7  M I L L I ON  Active customers at the end of the first half of 2014 

Billion Net sales 2013 

Product choices 

Brands 

Return rate across all categories 

Countries 

Employees in Germany 

Visits in first half of 2014 



W E  R E A L I S E  A  F U L L  A S S O R T M E N T  A P P R O A C H   

F O R  F A S H I O N  A N D  L I F E S T Y L E  
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S P O RTS  

ACCE S S O RI E S  

P R E M I UM  S H O E S  

AP P ARE L  

M AI N  
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The Category Management constists of several departments 

Category Controlling  
(Planning & budgeting,  controlling and 

conditions) 

Women Apparel & Shoes 

Accessories & Lingerie 

Men Apparel & Shoes 

Specialties (Sports, Premium, Kids, 

Beachwear) 

Supply Chain Mgmt & Merchandising 

Services 

CC* SCM & Buying Operations 

(Frank Bartelt) 

CC* Pricing 

zLabels 

CC* Merchandise Services 

Category Management 

Partner Program 

Supplier Integration Team 

(Sebastian Mörs) 
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Size 

    

1. articles from over 1500 active 
brands created each season 

 

2. multiple orders, invoices, 
delivery notifications per 
brand 

 

3. Goods delivered to 15 
countries from 3 distribution 
centers 

 

     

Increasing tendendcy 

 

 

 

 

 

 

Processes/Performance 

  

1. Low standardization 

2. High degree of manual work 

3. Growing complexity 

4. Process redundancies 

between supplier and Zalando 

 

 

 

 

 

Highly inefficient 

 

Before the EDI-project, the tendency of P2P-process 
complexity and the growth of effort was dramatic 

Conclusion: 

Process efficiency necessary to reduce the effort and handle the growth 

 automate repetitive  processes  Introduce EDI 
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Size and performance of Zalando‘s P2P processes before EDI 



Our resutling Vision: Support the complete P2P process via 
EDI/WebEDI 

supplier Zalando 
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WebEDI 

Extended master data                                 3 
PRICAT 

Reorder                                                                             4 
ORDERS 

ORDRSP 

Reporting   2 

SLSRPT 

INVRPT 

Delivery notification                                                      5 

(RECADV) 

DESADV (Incl.SSCC) 

Invoices                6 
INVOIC 

Preorder & article creation              1 
PRICAT 

ORDRSP 

Zalando‘s planed EDI portfolio 



Global roll-out phases 

for 1st and 2nd process 

Global roll-out phases 

for 1st process 

To reduce project complexity, we decided to implement the 
EDI-processes step-by-step followed by roll-out phases 

Step 0: Strategy and 

project setup 

Step 1: Pilot 1st EDI 

process 

Step 2: Pilot 2nd EDI 

process 

Project setup (Step 0) 

 

• Align project scope with 

stakeholders 

 

• Conduct as-is analysis in 

fashion industry (supplier 

questionnaire + interviews) 

 

• Draft EDI vision/strategy 

 

• Align strategy with 

stakeholders 

Pilot projects (Step 1-X) 

 

• One pilot project for each 

process 

 

• Implementing and testing of 

new processes with only few 

suppliers 

 

• Go/No-Go decision about 

global roll-out 

 

 

Step 3: Pilot 3rd  

process  

Global roll-out (ongoing) 

 

• Global roll-out of successfully 

tested processes 

 

• Roll-out in phases, each 

containing roll-out of x 

supplier-message 

combinations 
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Project steps of EDI introduction 
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Preorder/article creation was implemented first, as it 
had the most impact on process complexity 

supplier Zalando 
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WebEDI 

Extended master data                                 3 
PRICAT 

Reorder                                                                             4 

ORDRSP 

ORDERS 

Reporting   2   

SLSRPT 

INVRPT 

Delivery notification                                                      5 

(RECADV) 

DESADV (Incl.SSCC) 

Invoices                                                                             6 
INVOIC 

Preorder & Article creation                
PRICAT 

ORDRSP 

 1 



Preorder/article creation was implemented first, as it had the 
most impact on process complexity 
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Target Complication Solution 

• growing portfolio 

 

• more article data to be 

recorded 

• Tags 

• RRPs 

• Material composition 

 

• Preorders should fulfill 

prerequisites to 

optimize the supply 

chain processes 

• Multi warehouse 

allocation 

• Delivery split 

• more articles, article 

data and orders to 

be entered 

 

• manual processes 

with high effort for 

Zalando and 

suppliers 

 

• High potential for 

discrepancies 

between suppliers 

and Zalando 

 

• Error prone process 

 

 

 

For e-commerce businesses, having a good data base and a well-working 

supply chain is one of the most important but time consuming duties 

• Automate the article 

and order process 

 

• Reduce the manual 

interfaces to a 

minimum 

 

• Use data available 

in supplier‘s 

systems 

 

 

 Implement 

PRICAT & ORDRSP 



Global Roll-Out phases 

for 1st and 2nd process 
Global Roll-Out phases 

for 1st process 

Preorder/article creation pilot was tested successfully and is 
now rolled-out globally 

Step 0: Strategy and 

project setup 

Step 1: Pilot 1st EDI 

process 

Step 2: Pilot 2nd EDI 

process 

Pilot project (Step 1) 

 

• Pilot sucessfully tested with 3 

suppliers of different size and 

complexity 

 

• Go-decision end of July 

 

 

Step 3: Pilot 3rd  

process  

Global Roll-Out (ongoing) 

 

• Further 7 suppliers followed 

till today 

 

• 3 close to Go-Live 

 

• 20 in preparation 
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Status of 1st process implementation 

Feedback of category management: Reduction of article creation time of 

over 50% 



Reporting was implemented second as it supports 
suppliers to ensure availability of top-sellers 

supplier Zalando 
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WebEDI 

Extended master data                                 3 
PRICAT 

Reorder                                                                             4 

ORDRSP 

ORDERS 

Reporting    

SLSRPT 

INVRPT 

Delivery notification                                                      5 

(RECADV) 

DESADV (Incl.SSCC) 

Invoices                                                                             6 
INVOIC 

Preorder & Article creation               
PRICAT 

ORDRSP 

  2 
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Till the beginning of 2015: new processes, global roll-out 
of existing processes and new business models via EDI 
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Global roll-out New processes New business models 

Further roll-out of 

existing processes 

 

• 30 suppliers for 

preorder 

 

• 10 suppliers for 

reporting  

 

 

Piloting of next 

processes  

 

• Reorder 

 

• Extended PRICAT 

Using the existing 

processes to try new 

business models 

 

•  VMI – Vendor managed 

inventory  

 

• Consignment 

 

Additionally: Build up organization and expertise 
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Biggest issues: Missing consistency  

in industry and even companies 

 

1. Low quality and varying characteristics of 

article sizes  

 

2. Standard commodity groups only used by 

few suppliers 

 

3. No common article numbering logic  

 

4. No common understanding of standard 

processes 

 

Biggest potential: structured, 

additional article information 

 

1. Simple photos provided in PRICAT for 

order processing 

 

2. Material composition provided in a 

structured and detailed level 

 

3. RRPs for every country  

 

4. Additional information like laundry 

instructions, size conversion, etc. 

 

Learnings: there is still a lot potential in EDI to fulfill the 
requirements for e-commerce companies 
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That‘s one small step for mankind... 

one giant leap for Zalando 



Q  &  A S e s s i o n  



CONTACT 

S e b a s t i a n  M ö r s  
Senior Project Manager & Teamlead Supplier Integration Team 

SCM 

(+49) 176 127 58 453 

Sebastian.Moers@zalando.de 

Tamara-Danz-Straße 1 

10243 Berlin 



B a c k u p  



Reporting was implemented second as it supports suppliers 
to ensure availability of top-sellers 
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Target Complication Solution 

• Supplier are rarely 

able to fulfill reorder 

demands 

 

Losing a sale because an article is not available is often losing a 

user/customer as well 

• Enable the supplier 

to early detect top 

seller/articles with 

reorder potential 

 

• Supplier re-produce 

if possible 

 

 

 

 

 

 Implement 

INVRPT/SLSPRT 

• High availability and 

high stock turn for 

all articles 

 

• Risk reduction: 

Lower preorder and 

higher reorder 

values 

 

 

 

 



Global Roll-Out phases 

for 1st and 2nd process 
Global Roll-Out phases 

for 1st process 

Reporting pilot was tested successfully and global rolled-
out is being prepared 

Step 0: Strategy and 

project setup 

Step 1: Pilot 1st EDI 

process 

Step 2: Pilot 2nd EDI 

process 

Pilot projects (Step 1) 

 

• Pilot successfully tested with 

2 suppliers 

 

• Go-decision end of 

September 

 

 

Step 3: Pilot 3rd  

process  

Global Roll-Out (ongoing) 

 

• Currently in coordination with 

legal department and 

category management 
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Status of 2nd process implementation 


