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* Fine jewellery in Sicily since 1986
« Brands include Rolex, Hermés, Chopard
* |tems such as watches, jewels, tableware and cutlery
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Challenges

Large stock of high value items

 Unreliable information of stock

» Poor information on item level product life
cycle and shelf life

« Time consuming stock takes
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Solution

« Special Jewel-ID tag
 RFID printers
e Readers and antennas under the table

* RFID mobile computers: Nordic ID Merlin UHF RFID Cross
Dinole
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Solution

« Tags especially designed to each jewellery
sector were attached to each item

« Stored on tags and database:

provenance / origin
exact location in the store
when the tag enters the store system
other details: e.g. price

« Data analysis for items not sold:

Item has been lost or stolen
Item has been sitting for too long = needs promoting or discounting
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Technical implementation challenge

Metal surface of the items:
9

1)Attaching tags to items with a decorative
string, establishing some distance between the
tag and the metal

2) Placing the RFID tag inside the box in the
case of cutlery and similar items



Benefits

« Fast and accurate stock take

. 96% saving in time

« Faster search with parameters (e.g. price, brand)
Optimized product placement

. Reporting on the shelf time resulted on finding best places to sell (e.g. campaign items)

*  Optimized replenishments

. Accurate inventory enables alarms to order more

« Better security

. less time used in the vault for inventory increase safety
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