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IAF wants to maximize the positive effects 
its members can obtain from  

global cooperation 

 



IAF Membership 

• National Apparel Associations 

– 60 countries 

– representing > 200.000 companies 

– > 20 million workers 

• Corporate Members 

• Associate Members 

• Educational Institutes 
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IAF’s Membership 
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• Australia 

• Bangladesh 

• Brazil 

• China incl. Hong Kong               

• Chinese Taipei 

• Colombia 

• Europe (27 countries) 

• India 

• Italy 

 

• Korea 

• Mexico 

• Pakistan 

• Peru 

• South Africa 

• Sri Lanka 

• Turkey 

• USA 

• Vietnam 

 



Key areas 

IAF’s activities concentrate on 

• Networking 

• Global responsibility 

• Education 

• Sharing information 

• Standardisation 
• IAF committees  

    (technical, education, global  

     responsibility and cultural) 
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IAF World Fashion Convention 

• Since 1984 the World Fashion 
Convention annually attracts high 
level executives from companies 
in the fashion chain. 

 
• Past venues: Athens, Amsterdam, 

Bali, Barcelona, Berlin, Bruges, 
Cancun, Florence,  Hong Kong, 
Istanbul, Maastricht, Milan, New 
Dehli, Oporto, Riviera Nayarit, San 
Francisco, Singapore,   Sun City, 
Taipei,  Thessaloniki,  

      Vancouver, Washington, Shanghai 
 
• Last week: 
      Medellín 
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What do we offer companies 

• 1. Market information 

• 2. Access to producers via members help 
  members 

• 3. World standardization information 

• 4. Access to the best students 

• 5. Networks for your specialists (sizing, trade 
 policy, CSR, trade data, etc.) 

• 6. Regional seminars and discussions with 
 companies and associations from all over 
 the world. 
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What do we offer assocations 

• Market information 

• A strong network of apparel assocations in 
over 60 countries 

• Many benefits for your own members 

• A platform to discuss market developments 
and challenges in the apparel industry 
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Developments at present  

 
• Some manufacturing leaves China. But also, 

‘improving production instead of moving 
production’. 

• Consumer wants transparency and assurances, 
companies take responsibility, sustainability is 
becoming a marketing tool. 

• New markets take off, retail more global 
• Buying online takes off, retail omnichannel 
• Innovation is back, in products and Supply Chain 
 

|  info@iafnet.com  | www.iafnet.com  



Developments in images 
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Textiles 

Intelligence www.textilesintelligence.com 

    

World's 15 leading clothing exporters, 2011

Source: Textile Outlook International from WTO data
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Rising stars between 2005 and 2011 

• Bangladesh (up by 19% per annum) 

• Vietnam (up by 19% per annum) 

• China (up by 13% per annum) 

• Malaysia (up by 11% per annum) 

• Cambodia (up by 11% per annum) 

Losers between 2005 and 2011 

• Mexico (down by 7% per annum) 

• Hong Kong (down by 2% per annum) 

• USA (up by only 1% per annum) 



McKinsey & Company | 13 

CPOs plan to shift a large share of their sourcing value away 

from China to other countries over the next 5 years  

SEA 

India 

Pakistan 

China 

"How do you expect your sourcing 
share (value) from China to develop 
during the next 5 years?" 
Percent of respondents, n = 29 

Increase 

Decrease 

Stay same 

Strongly 
decrease 

21

7

55 

17 

Average 5.7% expected reduction in China 
driven by increased sophistication of the 
industry, cost increase, and infrastructure issues 

Myanmar 

Bangladesh 

Vietnam 

Cambodia 
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World clothing market 
(2012, retailvalue  in US$ thousands, Euromonitor) 
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Forecast retail value growth 
(2012 = 100, Euromonitor) 
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Fashion and technology 



How does this translate to industry’s 
need for RFID and thus EPC? 

• Raw material transparency         CSR/sustainability 

• Real time and online insight into product and 
material availability for all supply chain parties 
involved    improving production, omnichannel 
retailing, global retailing 

• Measuring performance on SKU level, real time, all 
the time      Improving production 

• Informing consumers about the product  CSR/ 
Sustainability  
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