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«w  Process management in S.Chain

Time to Market Standardizing of
product development
PrOCESSES eProcurement _
of all product _> Upstream- B Multi-Channel-
segments Automatization Management
eCommerce-handling

Other topics are:

Risk shifting in the chain

Just in Time
in Production

Standardizing Supply chain

o in Product- wide defined
and Logistics tagging KPI‘s
and EAS
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@ Why upstream Data exchange?

Time to market &
reducing mistakes

Traceability /
counterfeit protection
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@ Current participants

Survey — Upstream potentials

M Invitations

B Contacts

m Participants

Andreas Schneider fir GS1 Germany GmbH | ¢



1
@ Participating stakeholders

® Material Supplier

M Producer
™ Product Finisher

M Retailer

Andreas Schneider fir GS1 Germany GmbH | ¢



®
@1
Germany

Number of employees, clients and
suppliers of producers
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@@ Communication ways
of producers

Ways of ordering

Other

Distribution/Sales Representatives etc.
Telephone

Fax

EDI/Electr. Commerce

E-Procurement

E-Mail

Letter
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Previous activities

Structuring business models downstream. v
Process and Best Practice description v
downstream.

Adapting existing business model structureto v

upstream
Process description v
Best Practice description downstream. Dec 2014

Pilot January 2015
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Upstream Pilot - goals

Gain experience

Develop improved communication processes from material
supplier to producer function (brand owner) or retailer

Look particularly closer to ways of communicating sales
developments on the client side to material producers

Build up a network of GS1 Member Organizations for necessary
Implementation support in the supply side regions

Establish globally a precise stakeholder description-terminology

Reduce process- and administrative-costs by 30%
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Germany

Upstream

Pilot - partnerships

Upstream Pilot Partners
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Initiatives eBlZ (EURATEX) GS1 Upstream
activities

Regional cluster

Methodic
Process view

Technology focus
GS1 conformance

Conclusion

eBlZ versus GS1
E—
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Language for fashion S .
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France and Italy Germany
Processes => Data => Business models =>
Business models processes => data

Covers process normality Detailed focus on
process variants

XML EANCOM
Ca. 85% conformant 100% EANCOM 2002

Collaboration => Synchronization => Work
optimization
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Upstream Pilot - outlook

1. Startin January 2015

2. Additional partnerships still developing

3. New project focus on internal order processes of multi national
material suppliers

4. Parallel: close look on legislation

5. Results in 3 — 4th quarter 2015
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Andreas R. Schneider

GCS Consulting GmbH

Munich, Germany
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