Apparel Workshop

Wednesday 8 October 2015, Rome, Italy

This apparel workshop is a must for those wanting to learn how
the apparel industry is benefitting from GS1 standards adoption
and to hear about best practices on topics such as:

Electronic Product Code-enabled Radio Frequency ID
(EPC/RFID)

Logistics and order fulfillment

Tagging solutions and supplier support

Standards innovation and solutions

Omni-channel retailing & consumer experience

Data quality

Electronic Data Interchange (EDI)

Experts from all corners of the world and discussion panels will
explain how future trends are already changing the face of the
apparel, footwear, sportswear and fashion industry — and what your
company can do to get in front of these challenges.
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TIME SUBJECT SPEAKER

09:00 — Welcome & Introductions

09:15
Enzo Blonk
Director Industry Engagement Apparel
GS1 Global Office

09:15 - RFID at Marks & Spencer — Past, Present and Future

09:45
Richard Jenkins
Head of RFID Deployment
Marks & Spencer
Richard Jenkins joined Marks and Spencer in 1997. From 2012 to 2014 he led the
company's RFID Programme, which was tasked with introducing product-level
RFID to all of M&S' Apparel, Home and Beauty merchandise. The program also
extended new RFID counting technology to all M&S-owned U.K. stores, with the
intention of having all stores RFID-counting all nhon-Food merchandise. In July
2014 Mr. Jenkins was put in charge of RFID Strategic Development at M&S,
creating a Roadmap for future uses of RFID within the business

09:45 — Matranga Gioielleria case study (RFID in Jewellery)

10:05
Mirva Saarijarvi
Group Marketing Director
NordicIlD
Mirva holds responsibility for bringing creativeness to the Nordic ID look, brand
and marketing. She supports daily sales and business development and works
closely together with Nordic ID RFID partners.
She holds a commercial College degree in Foreign Trade and Marketing and
Double Bachelor’s degree in Engineering (Production Planning and Information
Technology)
Mirva has previously worked as a Production Planning Engineer at Flakt Woods.
She excels in social media marketing and brand management.

10:05 - RFID Benefits for the Brand Owner and Supplier

10:25

Philip Calderbank
VP Global RFID
SML Group Ltd.

Philip overseas all aspects of the SML RFID Global Tagging Programs. SML is a
privately held company with Head Quarters in Hong Kong: it provides a complete
range of brand identification labels to its customers across the globe. Phil has
overseen RFID operations that provide in excess of 500 million RFID labels per
year into companies such as Tesco, Macy’s, Decathlon, JCP and Wal-Mart.

Philip has held positions at Invengo, Impinj, Avery Dennison, Deloitte & Touch,
SEEBURGER, Global ID and Tyco/Sensormatic. In these positions Philip has
worked with all aspects of RFID, from chip IC’s through to software integration
onto ERP systems.

Philip began working with RFID in 1996 when he was responsible for a team that
provided RFID tracking of the 3,000 athletes at the Atlanta Olympic Games. Since
then he has worked to implement RFID solutions across Asia, Europe and
America. Mr Calderbank holds a B.A. Hons. Business and International Marketing.
Manchester University, England.
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10:30 -

COFFEE BREAK (30°)

11:00
11:00 — GS1 Supplier Support Programme / ILT training
11:20
Joachim Wilkens
Unit Leader Supply Chain Development
C&A Europe
Joachim Wilkens has over 20 years of experience in retail business and started to
work on RFID at C&A in 2001 after several executive positions along C&A’s
supply chain. In 2006 he led C&A to EPCglobal/GS1 and worked in several
working groups as Co-Chair. In 2012 Joachim has been appointed as member of
the EPCglobal Board of Governors and runs C&A’s RFID program. He holds a
MBA of business studies of the Albertus-Magnus University of Cologne.
Douglas Chan
Senior Manager Business Development
GS1 Hong Kong
Markus Muller
Senior Branch Manager Fashion/Footwear/Sportswear
GS1 Germany
11:20- GS1 Tag Solutions Guideline update
11:45
Markus Muller
Senior Branch Manager Fashion/Footwear/Sportswear,
GS1 Germany
Ralph Troger
Project Manager EPC/RFID
GS1 Germany
11:45 - RFID Research activities
12:05

Dott. Andrea Volpi
Department of Industrial Engineering
Universita degli Studi di Parma

Andrea Volpi graduated (with distinction) in July 2003 in Mechanical Engineering
at the University of Parma. During his studies, he has been awarded by the
Rector of the University of Parma as the best student of the Mechanical
Engineering class during 4 subsequent academics years, from 1999-2000 up to
2002-03. Since January 2006, he has been working as Ph.D. student in Industrial
Engineering Department at the same University, his major activities have been
devoted to managing the research projects carried out in RFID Lab, a forefront
laboratory in the same department.

Since November 2008, he works as a Lecturer at the Industrial Engineering
Department of the University of Parma, carrying out research activities mainly
concerned with logistics and supply chain management issues; thus his skills and
competences are mainly related to RFID and logistics topics which are expressed
in many papers produced.

He acts as a referee for some international scientific journals, such as
International Journal of RF Technology: Research and Applications, International
Journal of Logistics: Research and Applications.
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12:05 - GS1 Tag Performance Guideline update

12:30
Philipp Schaffer
Business Development Europe
Smartrac Technology Group
Philipp Schaffer joined SMARTRAC in 2008 and holds currently the position
Director Business Development Retail EMEA. In this role he is focused on helping
SMARTRAC'’s end-customers such as retailers, brand owners and manufacturers
to make their merchandise “smart”. This allows them to deeper engage with
consumers, strengthen brand loyalty and offer endless possibilities for additional
use cases: The empowerment of The Internet of Things. Prior to his current role,
Philipp headed SMARTRAC’s Media Management Division after he has been
proven as Sales Manager APAC at SMARTRAC.
With more than 1,7b RFID transponders per year across all industries and
applications SMARTRAC is a global leader in the RFID industry and as such has
an important role to play in the deployment of the Internet of Things.
Before Smartrac, Philipp worked 2 years for Siemens in Germany, China and
USA,; He is also a member of Siemens TOPAZ and has a MBA from University of
Erlangen-Nuremberg.
Larry Arnstein
Vice President Business Development
Impinj, Inc.
Larry Arnstein brings experience in all phases of the technology adoption lifecycle
to lead marketing and business development for Impinj. Since 2007, Larry has
collaborated with retail and brand leaders as they adopt and benefit from RFID
technology. In addition to helping Impinj conceive and deliver great products,
Larry contributes to the RFID industry through public speaking, writing, and
community leadership roles. Prior to joining Impinj, Larry was the founder and
CTO of a software company, served on the faculty of the University of
Washington’s Department of Computer Science & Engineering, and was Director
of Consulting Services for Cadence Design Systems.
Gena Morgan
Director of Implementation and Program Support
GS1USs

12:30 - ,

13-00 LUNCH BREAK (60’)

13:30 - Seramis-project - handling massive RFID data sets

13:50

Prof. Dr. Frédéric Thiesse
University of Wirzburg

Frédéric Thiesse is Professor of Information Systems Engineering at the Julius-
Maximilian University of Wuerzburg, Germany since February 2010. His research
interests include E-Business, Business Analytics, Green 1S, Supply Chain
Management, and Strategy Development. Prof. Thiesse holds a diploma degree
in Management Information Systems from the University of Mannheim, Germany
and a doctoral degree with highest distinctions from the University of St. Gallen,
Switzerland.

From 2000 to 2003, he was Chief Software Architect of a Swiss technology start-
up company; from 2003 to 2010, he was assistant professor at the University of
St. Gallen and Associate Director of the Auto-ID Lab St. Gallen / Zurich. He has
been awarded several times for his academic achievements, for example, with the
Latsis Prize, the EHI Science Award, and the Stafford Beer Medal. His research
has been published in several top-ranked academic journals and he is a frequent
speaker at practitioner events in the area of business applications of novel ICT.
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13:50 — International procurement with EDI and SSCC

14:20
Sebastian Moers
Team Lead Functional EDI team
Zalando AG

14:20 — How can manufacturers benefit from GS1 standards (collab. IAF-GS1)

14:40
Karin Broeksma
PR, Communications
International Apparel Federation (IAF)
Karin Broeksma works for the International Apparel Federation (IAF) as the
communications and PR specialist. She is responsible for the collective
communication of the IAF to its members in the apparel industry and she gives
strategic advice on subjects ranging from creating value for IAF members to
strengthening the position of IAF as a key player in the apparel industry. Together
with other key players in the apparel industry she works in projects that involve
Global Responsibility, Logistics, Innovation and Education. She is involved in the
partnerships that the IAF establishes, coordinating the flow of information between
IAF and its various partners.
Next to IAF, Karin is active in the local city council of Utrecht, Netherlands. There
she gained experience in political lobby and working in an environment with
conflicting interests.

14:40 — Use of standards for integrating 2" & 3" party suppliers into the

15:05 Apparel Market
Peter Needle
Managing Director
Segura Systems (+ Retailer)
Peter Needle has nearly 25 years’ experience in the banking, finance and apparel
industries. An expert financial manager, he has a clear understanding of how
industries can cut costs, improve quality and enforce compliance by making their
supply chains both transparent and accountable. Peter uses his experience to
identify retail business problems that Segura’s systems can solve.

15-05 - AFF Upstream Pilot - Update & Outlook

15:20
Andreas Schneider
Managing Partner
GCS Consulting
Andreas Schneider is a textile engineer and was manager in Apparel companies
for many years. He is Managing Partner of GCS Consulting GmbH and is actively
involved in the special activities of GCS in the area of RFID.
GCS is a Munich, Germany based consulting company focusing on the textile,
clothing and footwear industries. GCS Consulting’s fields of expertise are
Business Process Management, SCM and Multi Brand Management.
GCS is Fashion cooperation partner of GS1 Germany and was actively involved
its former worldwide RFID initiative EPCglobal.
GCS founded and coordinates the so called fashion group RFID, a unique round
table of fashion producers and retailers like e.g. Hennes & Mauritz, Karstadt and
Kaufhof or Gerry Weber, van Laack and Basler.

15:20- ,

15-45 COFFEE BREAK (25’)
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15:45 —
16:05

Vertical integration of supply chain data to support Omni-channel
readiness

Ash Johnson
Creator of
ModeOp

Ash Johnson is the founder and creator of Modeop, a new supply chain solution
specifically for the fashion industry. He has been running womenswear brands in
the UK and working in the fashion industry for over 15 years. He launched
Modeop in 2014 with the aim to help SMEs like his to become more efficient and
industry compliant. The powerful cloud hosted application works as a complete
multi-channel business solution and is aimed specifically at SMEs in the Fashion
and Apparel sector. The application creates products that have a digital footprint
using a system called ModeSKU that are track and traceable.

16:05 —
16:30

RFID: A new management model

Antonio Almeida
Head of Division
Brascol (Brazil)

Antonio Almeida is a professional of Sales, Purchasing and Marketing areas, with
a career spanning over 25 years in Retail developed for companies such as C&A
and Pernambucanas .

His experience includes analysis and strategic planning, structuring, repositioning
and management of new business, knowledge of consumer behaviour of the
Brazilian and Argentine markets, structuring and organizing teams, building and
managing supply chains in Latin America, Europe and Far East.. Graduated in
Business Administration (FGV), specialization in Marketing and Human
Resources (FGV), International MBA with FIA / USP.

He is currently Superintendent of Brascol Group, company of wholesale baby and
children's segments.

16:30 -
17:00

Panel discussion with Solution providers

Elles te Boome- Harbers
International Sales Business Development
Nedap Retalil

Elles te Boome-Harbers brings 7 years of experience in working for Nedap with
international customers in the early stages of adopting new technologies. With
her professional background in security solutions, she works with leading fashion
retailers and brands who want to adopt RFID for loss prevention and in-store
stock management purposes. Her main focus and ambition is to help retail
organizations perform better with scalable and future-proof solutions.

Goetz Pfeifferling
Sr. Director of Business Development
Impinj, Inc.

Goetz lead the RFID activities at Lemmi in Germany, one of the early adopters of
the technology in apparel back in 2005. He lead the companies move in 2007 to
EPC Gen2 and after this has supported several other RFID pilots in Europe. In
2008 he became a member of the board of Directors at Lemmi. He worked
closely with manufacturers and managed the company’s logistics and distribution.
He also worked closely with the director of Sales and the company’s key
accounts. After the sale of the Lemmi brand Goetz joined Impinj to promote RFID
and help users to understand and implement the technology in business
operations.
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Harald Minrath
Market Development Manager EMEA
Avery Dennison

Harald Minrath promotes the adoption of Radio Frequency ldentification (RFID)
solutions within the European Market Development team, focusing primarily on
the market’s central region. He is responsible for supporting global brands and
retailers by providing insight into the benefits of using item- level RFID with Avery
Dennison’s end-to-end solutions. Prior to joining Avery Dennison, Harald worked
at Intermec Technologies, where he managed the company’s Professional
Services Organization in the EMEA central region. During this time, he
implemented a pre-sales project team focused on solutions, partners and
customers, and was responsible for developing innovative projects with strategic
customers, including RFID implementations in automotive and retail. Harald
started his career as a project manager at EDS and Xerox Professional Services,
where he was responsible for the requirement specification and implementation
of enterprise content management solutions into strategic accounts. Harald is a
graduate of the University of Cologne and Rotterdam School of Management and
holds a diploma in Computer Sciences and Business Administration.

Stephane Pique
Director RFID Industry Solutions Group Europe and Africa
Motorola Solutions

Stephane has over 20 years’ experience in RFID and is a worldwide recognized
expert in this field. Previously he was working for a RFID chip manufacturer
(Philips Semiconductors), transponder and card manufacturers (Kudelski and
Sokymat), a solution provider (Global ID) and a middleware company
(Seeburger). He also worked 3 years as the European Director EPC/RFID for
GS1. Before joining Motorola Solution, Stephane was working 8 years as an
independent RFID consultant offering his services to end-user companies and
governments. He was also involved as a team leader in the standardization
activities for CEN mandated by the European Commission on Privacy.
Stephane’s business hands-on experience brought him to the position of knowing
RFID from all necessary components such as the chip, the transponder and card,
NFC, the middleware and data management up to the complete RFID solution,
processes and standards involved. He was also speaking at more than 200 major
RFID shows around the world.

Matthieu Le Taillandier
Vice President Sales Europe
Checkpoint Systems

Matthieu is Vice President Europe in charge of developing Merchandise Visibility
Solutions for Top European Apparel retailers. Merchandise Visibility solutions
embrace RFID based solutions, designed for tracking goods from their sourcing
zones to their stores, improving efficiency in the Supply Chain, the availability of
goods in stores and consumers’ buying experiences.
Coming from the world of marketing and sales in an international environment,
Matthieu Le Taillandier has a broad experience of managing global retailers’
worldwide accounts. Previously he was the General Manager for France and
Middle East & Africa for over 4 years.

17:00 END OF THE WORKSHOP
17:00 — ; ,
17:10 Walk to bus for the offsite tour (10°)
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Diffusione Tessile is part of Max Mara (including also brands Marina Rinaldi,
Max & Co.), one of the largest groups in the world of high-end women’s
clothing. The company’s mission is to manage stocks of textiles and apparel
from previous seasons produced by the group. It offers its customers a high
quality product at lower price; its factory outlets therefore are large stores
with products at interesting prices.

The Outlet Store in Pomezia, which is the destination of this offsite visit, uses EPC-enabled
RFID tags at item-level integrated in the price tag. The EPC tags (and its data), are used for
goods reception reconciliation, for “backroom-to-sales-floor” replenishment, cross-marketing
and EAS (electronic article surveillance) purposes.

The store visit is organised in groups of 20-25 persons.
In the meantime other participants are free to shop. Please make sure to register for this
activity !!

The store is located at approx. 20 mins from the Sheraton Hotel & Conference, and a special

shuttle bus will be provided to and from the store (latest return 19:00 hrs).

Via Pontina, km 28,
00040 Pomezia Roma, Italia

10:00 — 20:00 hrs
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Enzo Blonk | E: enzo.blonk@gsl.org

: http://www.gs1.org/apparel
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