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Dimensions of Children's Clothing 

Market in Brazil 

 

2013 

(1) – production vol 

25,7 thousand industries 

US$ 44 billion sales (in retail x 2,2) 

6,2 billion pcs / year1 

1,2 million jobs 

US$ 2,4 billion imported 

 GENERAL 

7,3 thousand industries 

US$ 8,7 billion sales (in retail x 2,2) 

1,5 billion pcs / year1 

 363 thousand jobs 

US$ 260  million imported  

CHILDREN'S CLOTHING MARKET  
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BRÁS - BRAZILIAN’S LARGEST 

WHOLESALE DISTRICT  
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BRÁS - BRAZILIAN’S LARGEST 

WHOLESALE DISTRICT  

• 55 streets  

• More than 10,000 stores  

• 500 buses per day  

• 300,000 to 500,000 people daily  

• Promotional periods and Christmas   

  reaches 1 million people  

• Annual revenues estimated  U$ 5 billion 

• 1:00 am start shopping (don`t see the sunrise) 
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A NEW MANAGEMENT MODEL 

RFID  

MORE THAN A NEW TECHNOLOGY 
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• Using RFID technology to streamline the handling of input, output of goods 

and stock inventory.  

• Main focus was to bring to our customers in the sale process agility 

(shipment of goods), verifying the identity of the individual products due to  

the high volume and turnover. 

 

MAIN PURPOSE 
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• The Purchasing Department is responsible for issuing the order with the 

Label Printing Industry, the vendor signs the receipt and the tags are 

delivered in accordance with GS1 Standard (SGTIN)  

• Delivery control by color, size and quantity. (04 Printers R110Xi4)  

• Department of Logistics / Inventory schedule a delivery date  

• Tax Department receives the XML for conference information request x  

purchasing order 

 

ROLE OF EACH AREA 
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• Department of Logistics / Receiving - receives all goods "chipped" and, 

necessarily, every request is passed to the portal. If it´s ok it follows straight 

to  sales area or stock sector.  

• Sales Department: prepare the goods in a adequate way to make the 

operation easier in the portal  

 

ROLE OF EACH AREA 
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STORE IMAGES 
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STORE IMAGES 
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• Department of Logistics / Inventory, checks for not chipped goods  and 

performs rotating inventories (by supplier)  

• Department of Logistics / Shipping, receives shopping carts (plastic), passes 

through the portal, sends your packing list, packages,  goes through  the 

portal again to a second check, and sends it to the transport sector.  

• Department of Transportation prepares  it to be sent (picks the goods up, 

bus or transportation company)  

• All gates are equipped with a kit consisting of 1 reader Itag acura edge - 50 

+ 4 antennas 

 

ROLE OF EACH AREA 
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STOCK IMAGE 
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PRICE CHECK MACHINE IMAGE 
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“CHECK PRICE MACHINE” 

BAR CODE 

 Stopping sales to check the available 

budget; 

 Necessity of moving the cart to the 

expedition area 

 Sales person needs to wait for the 

check to continue attending the 

custumer 

 The waiting time uses to be over  than 

20 minutes. 

 

EPC/RFID 

 02 check prices machines each floor 

 Information is given at the same floor 

where it’s required 

 Sales person is prepared to give the 

information promptly . 

 The Custumer is able to decide  to 

continue or not the purchase 

 We can inform the client the value to 

be paid before the cashier 
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• Final check of the purchasing order 

    All the goods are checked according to a purchasing sector requirement 

covering quantity, color and size. In the past it used to last  up to 3 days 

• Replacement agility:  

 Checked goods can go straight to the sales area 

• Client estimated purchase value  

 We achieve an extra sale because of the gained information  

• Sealed volumes checking to the sales bill 

 This process didn`t exist in the past  

• Possibility  of making a broad and frequenty inventory  

 

BENEFITS 
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SUMMARY 

BEFORE 
+ 50  CHECKOUTS  

 

+ 110 PEOPLE  

 

35,000 ITEMS DAYLY  

AFTER  
LESS THAN HALF  

 

LESS THAN HALF 
 

TODAY THE DOUBLE 
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A NEW MANAGEMENT MODEL 

RFID  

MORE THAN A NEW TECHNOLOGY 
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IMPACTS IN OTHER AREAS 

 

HR 

SALES 
 

 

MARKETING 

PURCHASE 



fb.com/gs1brasil @gs1br 

 Thank you! 

 GRAZIE! 
 

 

 

http://www.gs1.org/

