GS1 Global Standards Event
6-10 October 2014 — Rome

Building Standards to Deliver Business Value

Session: GS1 in Apparel

Time: 09:00 — 17:00 ( offsite visit 18:30)
Who may attend: Everyone

Session |leader(s): Enzo Blonk



http://www.gs1.org/

@1 Anti-Trust Caution
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GS1 and the Global Standards Management Process (GSMP)
operate under the GS1 anti-trust caution. Strict compliance with
anti-trust laws is and always has been the policy of GS1.

The best way to avoid problems is to remember that the purpose of
the committee is to enhance the ability of all industry members to
compete more efficiently.

This means:

— There shall be no discussion of prices, allocation of customers, or
products, etc.

— If any participant believes the group is drifting toward impermissible
discussion, the topic shall be tabled until the opinion of counsel can be
obtained.

The full anti-trust caution is available in the Event Programme and
via the link below, if you would like to read it in its entirety.
GS1 Anti-Trust Caution



http://www.gs1.org/gsmp/process/gs1_antitrust
http://www.gs1.org/gsmp/process/gs1_antitrust
http://www.gs1.org/gsmp/process/gs1_antitrust

@1 Meeting etiquette

Meetings will begin promptly at designated
start times

Avoid distracting behaviour:
* Place all mobile devices on silent mode
« Avoid cell phones
* Avoid sidebar conversations

Speak in turn and be respectful of others

Be collaborative in support of the meeting
objectives

© 2014 GS1



WIFi internet access is complimentary!
Please connect only ONE device
Connect to: GS1

Password: rome2014
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SNNRUEN Improvement

There are 2 types surveys:

L. - Please
complete the hard copy satisfaction
survey at the end of each work group
session. Your group leader will provide it
to you.

2. - All attendees
will receive an email on Friday to rate
overall satisfaction of the event.

You might win an
Amazon Gift Card!




@1 Your feedback delivers results...

Event improvements:

Incorporated more implementation success stories

Initiated a Standards Event Focus Group with members of the GS1
community

Developed the programme with community input to minimise
conflicts

Session improvements:
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Improved session support to better ensure active facilitation

Developed goals/objectives for each session which are measured
for success, reported and analysed for future improvement

Implemented service level agreements to ensure more timely
distribution of meeting materials



SAVE THE DATE
for the next GS1 Global Standards Event!

Jersey City (NJ), USA

Hyatt Regency Jersey City on the Hudson




In Apparel

GS1

WHY ?



http://www.gs1.org/

@1 The Today of Apparel Retall

Video “Fresh in - So last week!” link on Youtube :
http://youtu.be/OpR7PhoBtYc

Source : LightSpeed Retail, Inc.
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http://youtu.be/0pR7PhoBtYc
http://youtu.be/0pR7PhoBtYc

@1 Apparel market analysis — past/now

« Sector has experienced a huge transformation in last 10
years

 Increased power of Buyers/Brands

* Increasing trend of vertical integration

* Focus on improved production

 Local sourcing offices in production sites
- Labour Challenges

 Sustainability

Increased separation of producing & consuming countries
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Top 10 Apparel Importing Countries
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Country Import Value (USD bn) % Share in World Imports CAGR
2013 2003 2008 2013 (2003-13)

United States 84 28% 22% 21% 2.5%
Germany 36 9% 9% 9% 5.4%
Japan 32 8% % 8% 5.6%
United Kingdom 25 8% 8% 6% 2.5%
France 22 6% 6% 9% 4.5%
Ital 15 4% 5% 4% 5.4%
Spain 14 3% 4% 4% 8.8%
Hong Kon 13 6% 9% 3% -1.7%
Netherlands 12 2% 2% 3% 8.5%

Top 10 Apparel Exporting Countries

Group Export Value($USBn) % Share in world Exports CAGR

2013 2003 2008 2013 2003 -18
China 165 21% 31% 39% 13.7%
Bangladesh 26 2% 4% 6% 17.9%
Italy 22 7% 1% 5% 3.4%
Germany 18 4% 5% 4% 1.2%
Vietnam 18 2% 2% 4% 18.4%

India 16 3% 3% 4% 10.3%
Turkey 15 4% 4% 3% 4.6%

11 29 2% 3% 12.6%
10 29, 3% 2% 4.4%

9 1% 2% 2% 10.9%

Source: [TC, UN Comtrade, Technopak Analysis



@1 Apparel market analysis — now/future

* Sector expected to grow in coming years, but vulnerable

« Developed economies (USA, EU, Japan) continue to remain the
key apparel consuming countries

- Emerging markets (faster GDP growth, increasing purchasing
power, favourable demographics, rapid urbanisation)

— China, India, Brazil, Mexico, Chile

 Trends:
« Shift formal wear to casual wear

- Growing fashion consciousness of consumer in developing
countries - change wardrobe more often

fast fashion
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@1 Apparel market analysis - future

» Pressure both ends of Apparel supply chain

« Costs will continue to rise : raw materials,
manufacturing, labor but also environment & logistic

COSts

13
© 2014 GS1



®

1 Apparel market analysis

EU’s Sourcing Price (Euro/Kg) of Apparel from Select Supplier Countries

. CAGR
Supplier Country (2008-2012)
China 15.7 16.4 17.8 191 21.2 7.8%
Bangladesh 11.4 12.3 13.3 16.3 17.3 10.9%
Turkey 26.4 25.9 27.5 30.8 31.3 4.4%
India 21.8 22.2 24.4 29.3 29.8 8.2%
Tunisia 36.9 377 38.1 39.0 39.3 1.6%

Source: CITH, CIRFS, European Commission, Technopak Analysis
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@1 Apparel market analysis - future

» Pressure both ends of Apparel supply chain

« Costs will continue to rise : raw materials,
manufacturing, labor but also environment & logistic

COSts

- Consumers more conscious about spending

© 2014 GS1
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@1 Apparel market analysis

So how do you provide an affordable yet gualitative product

to a consumer and still avoid bankruptcy ?

— Focus on efficiencies in processes

Time-to-shelve

- Alignment brick & mortar & e-Commerce (Omni-channel)
* Increase/facilitate collaboration between partners
« Clear information to consumer
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Workshop Programme booklet

T
SHIL

Global Appared Branding
& Packaging

Apparel Workshop

Weanesday 8 October 2015, Rome, taly

the apparel Indusfry Iz bensfitting from G$1 standards
and to hear about best practices on topics such as:

- Elecironic Product Code-enabied Radio Frequency 1D
(EPC/RFID)

- Logistics and order futfiiment

- Tagging solutions and suppiler support

. Standards Innovation and solutions

< Omni-channel m.‘)g & consumer expenenee

. Data qualty

- Electronic Data Interchange (EDI)

Experts from 3l comers of the workl and discussion panels wil
explain how future trends are aready changing the face of the
apparel, footwear, sportswear and fashion industry — and what your
company can do to get In front of these chalienges.

)
NORDICID

This apparel workshop 2 a must for those wanting to leam how
adoption
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