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Agenda 

• RFID EPC Item Level Tagging at Source for C&A 

• The need for standardised and impartial trainings 

• Joint development of RFID ILT training material 

• Trainings in Europe and Asia conducted by GS1 

• Review and Outlook 

• Potential Funding Support for ILT Source Tagging 
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RFID EPC Item Level Tagging at 

Source for C&A 
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• C&A’s Proof of Concept started in 2012 

• 5 Store 

• 11 Suppliers 

• Selected NOS Products (70k pieces) 

• RFID tagging after store picking 

 

• Extended Pilot in 2013 

• 25 Stores (20 Flagship Stores added) 

• Expanded NOS Products (1 Mio pieces) 

• RFID tagging after picking 

• Maximum number of stores without negative impact on KPI’s 
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RFID EPC Item Level Tagging at 

Source for C&A 
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• Roll out to 100 stores in Germany 2015 

• Additional 75 stores 

– 15% of all German stores / 5% of all European stores 

– 55% T/O of Germany and 32% T/O of Europe for selected products 

• More NOS products (23 Mio pieces) 

• Need to tag at source 

– Not possible w/o significant impact on existing processes and lead 

times 

– Lower costs even if RFID tagged products will be delivered to all 

stores in Germany 

– Lower costs even if individual products will be tagged for all 

European stores 
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The need for standardised and 

impartial RFID trainings 
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• Several manufactures of C&A claimed that they had already a RFID 

ILT training but could not provide the content as they have signed a 

NDA 

• Multiple trainings of one and the same should be avoided to limit the 

efforts for the manufactures and retailers 

• C&A has to train about 600 manufactures (for a complete roll out) 

and the manufacture base is very volatile 

 

 RFID EPC tagging should not be company individual and 

 should be performed by an independent organisation 
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Joint development of RFID ILT 

training material 

9 

• Based on the GS1 Supplier Support program of GS1 

Hongkong the collaboration started in January 2014 

• Basic ideas of the work 

• Use of existing guidelines as much as possible 

• Company specifics are limited to the absolute minimum 

• Reusability of the training material 

• Material is open to other retailers 

• Training is conducted by GS1 

• Participation of the manufacture is documented by a certificate 

• Creation of the training material has been finalised by 

end of March 2014 
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Trainings in Europe and Asia 

conducted by GS1 
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• C&A asked their manufactures to participate in a RFID 

ILT Training of GS1 

• Trainings in Europe have been executed by GS1 

Germany on the 2nd and 8th of April 2014 at the EECC in 

Neuss/Germany 

• Trainings in Asia have been executed by GS1 

Hongkong on the 14th, 16th and 23rd in Hongkong, Dhaka 

and Shanghai 

• Avery Dennison supported all trainings 

• C&A supported the trainings in Hongkong and Dhaka 

• Training in Shanghai has been held in Chinese 
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Review and Outlook 
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• Trainings have been very successful 

• Manufactures support the approach of a general training 

instead of retailer based trainings 

• Ideal platform to spread the idea of RFID and global 

standards to those manufactures who have never been 

in touch with any GS1 standards 

• C&A will continue using the GS1 supplier support 

program 

• GS1 supplier support program has to be developed 

being a global program and should be held in local 

language wherever possible 
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Review and Outlook 
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• For the future the following point should be considered 

• renewal of training after some time 

• next to F2F trainings also webinars 

• onsite trainings if required by manufactures 

• GS1 support for manufactures re level 2 trainings 

– own supply chain / lot tracking 

– ASN creation to retailer/brand/3PL 

 

• GS1 HKG looks for support regardingr a funding project 

(see next slides) 
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Objectives & Funding Sources 

Objective: 

• To accelerate ILT source tagging in Hong Kong/ China 

• To identify source tagging values for suppliers 

• To facilitate EPCIS-based information exchange 

between upstream & downstream to achieve supply 

chain visibility 

 

• Potential funding sources: 

• Guangdong-Hong Kong funding (approved) 

• APEC Pathfinder funding (in discussion) 
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Funding Scope 

• Suppliers training 

• 100% funded (for initial 4 training classes to be conducted in HK/ 

China) 

– Basic RFID 

– ILT 

• Pilot Projects 

• 50% to 100% funded 

• Factory/ DC setup (e.g. Scan & Pack) 

• EPCIS-based information exchange 
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Who are Eligible 

• Suppliers with production in HK or China 

• Retail shops may also be considered 

• Willing to share pilot results 
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If interested, please contact: 

 

Douglas Chan 

douglaschan@gs1hk.org 

 

Thank You ! 

mailto:douglaschan@gs1hk.org
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