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Building Bridges in the Fashion Chain

A Brief Introduction to the IAF




|AF wants to maximize the positive effects
its members can obtain from
global cooperation
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IAF Membership

National Apparel Associations

— 60 countries

— representing > 200.000 companies

— > 20 million workers
Corporate Members
Associate Members
Educational Institutes
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IAF’'s Membership

Australia e Korea
Bangladesh * Mexico
Brazil e Pakistan

China incl. Hong Kong ¢ Peru
Chinese Taipei * South Africa
Colombia * Srilanka
Europe (27 countries) ¢ Turkey
India  USA

Italy * Vietnam
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Key areas

|AF’s activities concentrate on
* Networking

* Global responsibility

* Education

* Sharing information

 Standardisation

* |AF committees
(technical, education, global
responsibility and cultural)
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|AF World Fashion Convention
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What do we offer companies

Market information

. Access to producers via members help

members
World standardization information
Access to the best students

Networks for your specialists (sizing, trade
policy, CSR, trade data, etc.)

Regional seminars and discussions with
companies and associations from all over
the world.



What do we offer assocations

Market information

A strong network of apparel assocations in
over 60 countries

Many benefits for your own members

A platform to discuss market developments
and challenges in the apparel industry
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IAF WORLD FASHION
CONVENTION

MEDELLIN COLOMBIA 2014
SEPT 29™-OCT.1T -

ORGANIZED BY THE INTERNATIONAL
APPAREL FEDERATION (IAF)
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Developments at present

Some manufacturing leaves China. But also,
‘improving production instead of moving
production’.

Consumer wants transparency and assurances,
companies take responsibility, sustainability is
becoming a marketing tool.

New markets take off, retail more global
Buying online takes off, retail omnichannel
Innovation is back, in products and Supply Chain
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Developments in images




Textiles

World's 15 leading clothing exporters, 2011

China
EU27
Hong Kong
Bangladesh
India
Turkey
Vietnam
Indonesia
USA
Mexico
Malaysia
Thailand
Pakistan
Sri Lanka
Cambodia

Source: Textile Outlook International from WTO data

Rising stars between 2005 and 2011
« Bangladesh (up by 19% per annum)
* Vietham (up by 19% per annum)

* China (up by 13% per annum)

» Malaysia (up by 11% per annum)

« Cambodia (up by 11% per annum)

Losers between 2005 and 2011

* Mexico (down by 7% per annum)

* Hong Kong (down by 2% per annum)
* USA (up by only 1% per annum)
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Intelligence
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www.textilesintelligence.com



CPOs plan to shift a large share of their sourcing value away
from China to other countries over the next 5 years
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World clothing market

(2012, retailvalue in USS thousands, Euromonitor)
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Forecast retail value growth
(2012 = 100, Euromonitor)
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nternet retailing becomes a “do-or-die” strategy

www.iafnet.com

ADDITIONAL NEW
SALES GLOBALLY BY
2016

$23bn

SIZE OF THE US -
LARGEST INTERNET
RETAILING MARKET
IN 2011

64.2%

APPAREL INTERNET
RETAILING GROWTH:
2011-2016

EUROCMONITOR
SUINTERNATIONAL



Fashion and technology
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How does this translate to industry’s
need for RFID and thus EPC?

Raw material transparency——— CSR/sustainability

Real time and online insight into product and
material availability for all supply chain parties
involved <¢==ss) improving production, omnichannel
retailing, global retailing

Measuring performance on SKU level, real time, all
the time === |mproving production

Informing consumers about the product ¢===) CSR/
Sustainability
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