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About Segura



Cloud Based Software Solutions

-  Started 3 years ago from a collaboration between
George Clothing at ASDA (Wal-Mart) and Britannia
Labels Ltd; a global packaging supplier.

*  We are currently focused on the apparel supply
chain market.

«  Segura Order Manager helps retailers track and
trace the source of every component part of their
apparel, achieving full supply chain visibility.
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Why GS1?



Every retailer works differently, leading to
inconsistency, inefficiency and lost profits.

Standardising processes within the retail supply chain
will improve its efficiency - reducing delays and driving

up quality.

Efficient and effective processes make a difference to
a business’s environmental impact, its employee’s
wellbeing, its customers and its bottom line.

GS1 is ideally placed to help drive change in the
apparel industry.
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Case Study : Debenhams



Trial phase started May 2014

Initial 12 Garment Manufacturers
(Bangladesh/China).

Represents 2% of supplier base.

6 thought to have high compliance and 6 low.

Massive impact on authorised packaging and trims
suppliers.

Debenhams will achieve a 20-30 fold ROI.
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Ethical



Rana Plaza — a game changer?

* The Rana Plaza disaster in Bangladesh and other
incidents around the world, have put huge pressure
on global retailers to clean up their act.

*  Most of the focus has been on improving the audit Eth |Ca| faSh IOn

and inspection regimes of authorised suppliers’
factories. However, this is only part of the problem.

: Iookgood 

*  Garment Suppliers often choose to get cheaper TE 900
products from unauthorised, unethical and unaudited :
sources without the retailer’s knowledge, in the
pursuit of higher margins.

«  Segura provides the visibility into the supply chain,
which allows the retailer to ensure that all items
come from the approved sources.

* If a Garment Supplier doesn’t use an approved
source, the retailer is informed in a regular report
and can take appropriate action.
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Ethical Continued

«  Through our auditing partners, Asia Inspection, a vl
retailer can quickly audit all of their suppliers 2l IélnSPeCTlon ddl p
factories through an interface in Segura Order I Your Eyes in the Factory !
Manager.

-
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- If aretailer does not currently specify trims and
packaging suppliers, Segura can help them achieve
a fully audited and approved supply chain in a matter
of weeks.

«  Asia Inspection will carry out an audit and upload
their report within 48 hours of receiving an
instruction.

« Its web based software communicates seamlessly
with Segura Order Manager.
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Problems with Quality?



Problem Solved

« Garment Suppliers often fail to deliver on time, to the
required quality, or to the right specification.

« With no transparency into supply chain, finding out
who is to blame for errors, often takes a retailer days
and uses up scarce resources in the process.

« Order Manager ensures a retailer always knows
where their goods are in the process.

» Retalilers also know when and where all the
component parts are ordered and fulfilled inside their
approved supply chain, giving a complete audit trail.

 Unique barcodes can help this further.
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