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Session Outline

• Background to GS1 UK’s industry harmonisation 
initiative 

• Tesco, E2E Initiative and Electronic Notification

• Company background

• History of GS1 standards adoption

• Current and future plans

• Taking the industry initiative forward
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ASN / EPOD Harmonisation in UK

• Two-year collaboration with ECR UK
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ASN / EPOD Harmonisation in UK

• Two-year collaboration with ECR UK

• Key objectives

• Develop  ‘best practice’ guidelines for standards 
adoption

• Create industry benchmark toolkit

• Introduce industry value calculators

• Promote further standards adoption and secure 
supply chain benefits (€140 million+ savings in UK 
by 2016)
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Background 

Tesco PLC is a multinational grocery and general merchandise retailer 

� Founded in 1919 by Jack Cohen from a market stall in London

� Operating in 12 markets

� Employing over 500,000 colleagues

� Operating 6,784 stores worldwide

� Supporting 75 Million shopping trips per week
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History of electronic notification

ASN’s and SSCC’s EPOD’s POA’s
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� Started using electronic messaging for supplier deliveries in 2007

� Tesco’s main focus has traditionally been around ASN’s and SSCC’s

� Supplier on-boarding programme started with fresh, now moving to all product types

� 2011 started to understand the benefits of electronic messaging for both parties
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2014
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2014 2014
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Overview of where we are today – Fresh foods

Key points
� Electronic purchase order amendments

� Improved ASN accuracy

� Trialling paperless deliveries

� Stock checked in at pallet level using SSCC data for single SKU 

lines

� Improved receipting accuracy

� Reduction in rework

� Reduction in supplier claims

� Enhanced EPOD

Commercial Supplier Haulier Distribution network
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Where do we want to be?

� 100% ASN compliance and accuracy.

� Making it advantageous to use electronic messaging – for both 

parties

� Ensuring we use standard message formats, within the retail 

sector

� Reviewing policies and procedures when delivering to our network

� Ensure there is a financial benefit – both parties

� Include the country of origin for all products on the ASN 

� Receipt all stock in at pallet level using the advised quantity within the 

SSCC label.

� Accurately receive and accept only stock on the purchase order.

� Report all discrepancies at pallet level via the EPOD

� Transparency with suppliers

� True paperless deliveries - remove of paper work
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Taking the industry forward

• Achievements to date

• Work group programme completed

• Active use of implementation tools

• Collaborative working with key retailers

• Next steps

• Launch of new GS1 UK ‘Order-to-Cash’ online toolkit

• Further outreach to existing retailers and  new sectors 
(Convenience, Foodservice)

• Harmonisation with regional GS1 MOs
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