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* Based on sales over last 12 months June 2014 (excluding Central sector, IG&S)
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Employees worldwide
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We hold unique leadership positions globally
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Philips & Logistics

* Concentrate on core
processes not on logistics
* Mainly outsourced logistics
 Warehouse activity
* Transport

management
* Freight Audit
e Carriers

* Hundreds of logistical
interfaces (legacy) (almost
all white countries)

2 ¢ 1 setof interfaces using

- _GS1 XML 2.x (>20 LSP)

1 set of interfaces using

# GS1 XML 3.1 (New) (3 LSP)




Philips Greenfield

e Start from scratch due to many (21),
SAP (ERP) systems highly customized,
outdated systemes....

e Back to “standard”

e 1 system for Health Care, Lighting and
Consumer Lifestyle with standardized
processes and standard Interfaces to
support them




Philips Greenfield

Create 1 set of interfaces to support
the logistic processes for ALL sectors
(Health Care, Lighting, Consumer
Lifestyle) based on the latest version of
GS1 XML messages and using the
newly created GS1 XML warehouse
Messages (3.1)

Improve the inbound goods process
(use there were possible SSCC)
Remain to Include GS1 XML / GS1 keys
/ Label (new) in the contract
negotiations with logistic service
providers (knock-out since 2012)



Inbound Goods Flow - Basic Setup

8 Receiving 9 Invoice

Advice; actual actual
received amounts

amounts etc (vendor might
not wait for

3 Purchase
Order
Confirmation

2 Purchase
Order

4 Despatch
Advice via

SNC/EDI incl
or excl SSCC

10 Payment

SAP ECC (Philips)
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2 Purchase
Order

1 Material
(Gs1
ltemDataNotifi
cation 3.1)

Inbound Goods Flow - Extended Setup

4 Purchase
Order
Confirmation

3 Purchase
Order — GS1
Warehousing
Inbound
Instruction
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5 Despatch
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actual
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Outbound Goods Flow - Basic Setup

Customer

1 Sales Order 2 Confirmation 7 Despatch 8 Receiving

Advice incl sscc | Advice
(exceptiona 10 Payme

1)

9 Invoice

SAP ECC (Philips)

A A

4 Outbound 5 Product 6 Goods
Delivery Packed (GS1 Loaded (GS1 SAP Event
(GS1 Warehousing | Warehousing \WE! nager
Warehousing Outbound Outbound .
Outbound Notification Notification (PhI|IpS)
Instruction 3.1) GTIN + 3.1) incl SSCC
3.1) GTIN + Philips Mat
Philips Mat nr
nr

A 4
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Outbound Goods Flow - Extended Setup

SAP ECC (Philips)
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Can we support this complex scenario using GS1 XML messages?

1 Material for all plants

2 Material for relevant plant

3 Sales order

4 Negotiated Delivery Date
5 High Level Capacity Plan
6 Confirmed Capacity

7 Planned Shipment

8 Delivery

9 Pick Request

10 Load Plan

11 Shipment

12 Create Shipment

13 Shipment

14 Transport Confirmation
15 Shipment and Charges
16 Track and Trace

17 Proof of Delivery

18 Shipment and Charges
19 Freight Settlement

20 Self Billing

GS1 ItemDataNotification 3.1 (pref 3.2)
GS1 ItemDataNotification 3.1 (pref 3.2)
GS1 WarehouseOutboundInstruction

GS1 WarehouseOutboundNotification

GS1 TransportCapacityBooking

GS1 TransportCapacityResponse

GS1 WarehouseOutboundNotification

GS1 WarehouseOutboundInstruction

GS1 WarehouseOutboundInstruction

to be checked with GS1 (Transport instruction?)
GS1 WarehouseOutboundNotification

GS1 WarehouseOutboundNotification

GS1 Transportlinstruction

GS1 TransportlinstructionResponse

GS1 invoice ‘transport costs pro forma (3.2)
GS1 TransportStatusNotification

GS1 TransportStatusNotification

GS1 invoice ‘transport costs pro forma (3.2)
GS1 invoice ‘transport costs pro forma (3.2)
GS1 Invoice



What is being tested/implemented?

7 interfaces all using gs1 xml

Material Master (ItemDataNotification 3.1)
Inbound Delivery (ASN)
(WarehousinglnboundInstruction 3.1)

Goods Received
(WarehousinglnboundNotification 3.1)

Outbound Delivery
(WarehousingOutboundInstruction 3.1)

Product Packed
(WarehousingOutboundNotification 3.1)

Goods Movements
(LogisticsInventoryReport 3.1)

Stock Comparison
(LogisticsInventoryReport 3.1)



What issues did we encounter?

* Material Master:

 GSDN: too complex, costs,
very large number of
materials (spare parts)

« GS1 XML
ltemdataNotification 3.1
covers 80 % of requirements
version 3.2 covers 100%
(available end of 2014)

e QOther interfaces
* Noissues at all




Conclusion

2\ ':tlﬁwlﬂwwl 4y y * GS1 XML Warehouse Messages 3.1 are fully

I 47/ A able to support the very complex logistic
processes and the multiple sectors at Philips

e Transport planning and execution messages
have already been used by DHL & others, so
we expect no or few issues when starting to
use them

 ThermoFisher is also implementing the set of
warehouse interfaces (GS1 XML 3.1); no issues;

Thanks to

* GS1 company especially to Coen Janssen, Jean-
Luc Champion, Ewa Iwicka, Audrey Kremer

* DHL (Jaco), Unilever (Fred), General Mills
(Andrew), Nestle, ......




