
Rome, 7th October 2014 

RFID implementation for flat-packed apparel  
Key learnings from a logistics service provider's perspective 
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Pioneering Spirit for 140 Years 

3 

1873 1979 1992 1996 2001 2012 2002 

Founded by Joan 
Joseph Fiege 

First contract 
logistics concept in 
Germany 

Start of personnel 
logistics 

Development of 
first Mega Center 

First integrated 
concept for 
hospital logistics 

Foundation of the 
Joint Venture 
APOLLO FIEGE in India 

First award for 
sustainable 
logistics 

1924 

Purchase of first 
truck 

European, Fast, 

Entrepreneurial 

 200 locations 

 3 Mio. m² logistics area 

 11,000 employees 

 € 1,5 bn. turnover 

 Asia with China and 

India as an extension of 

the European market 
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Our Sectors  
At Home in the World of Our Customers 
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solutions 
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FIEGE Fashion Logistics 
Operations in Europe and Asia 

 Fashion handling: 170 mio. pc. B2B p.a.  

           70 mio. pc. B2C p.a. 
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Business Case: RFID implementation 
GERRY WEBER: facts and figures 
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 Founded 1973 in Halle in Westphalia, 

Germany by Gerhard Weber and Udo 

Hardieck 
 

 The Brand GERRY WEBER was created in 

1986 
 

 The company went public in 1989 
 

 Start of the sponsorship of the international 

tennis tournament GERRY WEBER OPEN 

in 1993 
 

 Launch of the GERRY WEBER Onlineshop 

in 2005 
 

 Implementation of RFID in 2010 / 2011 

Employees: over 5.000 

 

Worldwide presence: 62 countries 

 

Turnover: ~ 900 mio. € 

2 A 



Business Case: RFID implementation 
GERRY WEBER: logistical handling at FIEGE 
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Logistical processing of the preorder business for the 

brands GERRY WEBER Edition and Taifun 

 

KPI:  

Warehouse and logistics area:  ~ 17.000 m² 

Inbound & outbound volume:  ~ 10 mio. pcs p.a. 

Ø order structure:   41 pcs / order 

Articles / delivery date:   ~ 7.500 SKU (Edition) 

  ~ 400 SKU (Taifun) 

Employees:   ~ 90 FTE 

2 A 



Sourcing market Consumer market 
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Focus on intralogistical processes 

Business Case: RFID implementation 
Project timeline & targets 2 B 



Business Case: RFID implementation 
Project timeline & targets 

Software / Tunnel 

development 
Go Live Optimisation 

 Initiative coming from GERRY 

WEBER 

 Joint workshop 

 offer and confirmation for project 

 Centiveo (RFID) and SIC (WMS) 

 Synchronised tunnel and software 

 Important: collaboration on 1 data 

  base  no interface! 

Software for  

  Evaluation 

  “Clarifying” process 

  Packing 

 Material flow 

 Technology 

2 B 
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June 2011 

Ambitious project timeline until sharp switch to EPC/RFID 

Start Choice of partner 

4 months 



Business Case: RFID implementation 
Project timeline & targets 2 B 
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3 main project goals 

Goods‘ security / inventory 

More efficient and thus 
cheaper logistics processes 

Transparency 



unloading goods receipt putaway picking packing dispatch storage 

Use of RFID 

Business Case: RFID implementation 
Material flow 2 C 
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Business Case: RFID implementation 
Material flow 2 C 

 1,25% of the articles had „errors“… 

 …but 21 % of the cartons were sorted out 

 No standardized checks in the country of origin 

unloading goods receipt 
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 too many articles inside 

 Weak or damaged transponder 

 Wrong or missing preadvised data 

Overload at clarifying working stations   

 



Business Case: RFID implementation 
Material flow 2 C 

picking goods receipt 
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Media disruption 

 Differing information on paper labels 



Business Case: RFID implementation 
Material flow 2 C 

Measures from the logistical part to overcome the obstacles 
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Installation of ECP/RFID tunnel at the supplier 

2 

3 

1 

 

Development of software for analyzing error  

sources  transparency 

 

Use of ECP/RFID table antennas instead of 

ECP/RFID tunnel at outbound 



Business Case: RFID implementation 
Lessons learned 2 D 
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One example of productivty increase 

 Sixfold accelerated inbound  
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Business Case: RFID implementation 
Lessons learned 2 

 Current generation of tags / transponder work well  

Project goals reached after implemented improvements 

 Systembased tracing of error sources 

 Less than 0,5 % of cartons are sorted out 

 A painful start  

 RFID within our warehousing processes is a success story 

 But it needs to be implemented along the whole chain with 

jointly agreed GS1 standards 

2 

3 

1 

 Inventory management and internal track & trace based 

on SGTIN identification 

D 



 Strong Partnership 

 Willingness to invest 

 100% willingness 

 Ability to suffer 

 

„ Every journey starts with a first step“  

(Lao Tse) 

Business Case: RFID implementation 
Success factors 2 E 
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Q & A / Discussion  
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Christoph Mangelmans 

Managing Director Fashion & Online Retail 

 

Fiege Logistik Stiftung & Co. KG 

Dornierstraße 22  

49479 Ibbenbüren  

GERMANY 

 

Phone: +49 (0) 5459 800 – 0 

Mail: Christoph.mangelmans@fiege.com 
 


