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The journey of traceability
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1.   The need for traceability for hospitals

2.   Searching for help 

3.   Exploring opportunities

4.Selection process

5.Decision-making process

6.Implementation

7.   First use of scanning barcodes



The need for traceability

Improving patient safety

• Recall procedure

• Waste of time: search/find process

• One uniform process for the supply chain

• Risc of counterfeiting

• Risc of missing needed materials
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The need for traceability

Creating efficiency in cost management

• Amplifying balance sheet of the hospital

• Reduction of stock levels (25%)

• Reduction of expired products (80%)

• Lowering high indirect costs of staff
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• Where to start?

• Where to go?

• Who should be involved?
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Searching for help…
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• Determine the main problem(s) you 
want to improve in your processes

Solutions by scanning are:

• GS1

• HIBCC

• ISBT 128 (ICCBBA)
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Exploring opportunities
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The selection process

�Which IT-infrastructure is there already in the 

hospital?

�1D/2D scanners

�Are interfaces easy to build (businesscase!)

�How to work with GS1 and non-GS1 compliant 

items?



The decision-making process
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� Start underpinning the need with a quick scan  

(10-15 days in total)

� At first, involve members of the board

� Take a decision based on a business case 

(ROI) including the output of the quick scan

�Take care of the promises of the business 

case and measure…..



Implementation
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� Involve your employees (engagement!)

� Secure training and facilitate! 

� Start at only one department at a time (first 

progress some results)

� Make use of evaluations and monitor 

continuously! 

� Check the (technical) conformance of GS1



First use of scanning barcodes

• Kick-off meeting with the team

• Explain abbreviations!! (GTIN,GLN etc)

• Training users before start (link supermarket)

• Support on the workplace

• Facilitate and listen to your staff

• Celebrate successes!13



Bernhoven Hospital, The Netherlands

dinsdag 19 april 2016
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Medical devices (OR- and  Radiology Department)
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High Risk Medication in the OR   -proof of concept-
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The chosen solution during the proof of concept
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GS1 Netherlands described a step-by-step implementation guide for hospitals
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Hospital implementations

dinsdag 19 april 2016
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