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DD Department
Agenda k of Health
* Scene setting — m

* who are we
« what are we doing

 Implementation —
eEnablement in action - Leeds Teaching Hospitals
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National Health Service @ ffﬁg;ﬁmt

 Established 1948
- State funded from taxation
 Largest organisation in Europe

« 3" largest employer in the world

* Free at the point of use

The NHS employs 1.2 million staff

The NHS provides 1 million treatments every 36 hours

The Leeds Teaching Hospitals NHS NHS Procurement

eEnablement Delivery Group
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Effective healthcare requires quality @ Department
information

of Health

NHS Procurement
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DrugDescription as described by NHS Trusts

BLEOMYCIN (AS SULPHATE) INJECTION VIAL 15000 UNIT
BLEOMYCIN 15 mg Injection 15 mg ampoule

BLEOMYCIN 15 mg Injection 15 mg Vial

BLEOMYCIN 15,000 i.u Injection 15 i.u. Vial

BLEOMYCIN 15,000 I.U. Injection 15000 Unit Vial
BLEOMYCIN 15,000 UNITS INJECTION 10x15mg AMPOULES
BLEOMYCIN 15,000 Units Injection 15 unit Ampoule
BLEOMYCIN 15,000 Units Injection 15 unit Vial

BLEOMYCIN 15,000 units Injection 15000 microgram ampoule
BLEOMYCIN 15,000.IU Injection 15 mg Ampoule

BLEOMYCIN 15000 iu Injection 15000 iu Ampoule
BLEOMYCIN 15000 units Injection 15 Unit Ampoule
BLEOMYCIN 15000 units Injection 15000 Unit Ampoule
BLEOMYCIN 15000 units Injection 15000 Unit Vial
BLEOMYCIN INJECTION 1

BLEOMYCIN SULPHATE (vials) 15000 i.u. Injection 1 Vial Pack
CPD BLEOMYCIN 15 mg INJECTION 1

BLEO KYOWA (BLEOMYCIN) INJECTION 15,000units 10
BLEO-KYOWA (BLEOMYCIN) INJECTION 15,000units 10

<

BLEOMYCIN (1486D) 15 international units Injection 10 x 15 unit Ampoule Pack

BLEOMYCIN (15mg) 15000 units Injection 10 Ampoule Pack

BLEOMYCIN (ampoules) 15000 units Injection 10 x 15 unit Ampoule Pack

BLEOMYCIN (in vials) 15000 units Injection 10 Vial Pack
BLEOMYCIN (Vials) 15000 Units Injection 10 Vial Container
BLEOMYCIN (VIALS) 15000 units Injection 10 Vial Pack
BLEOMYCIN [VIAL] 15,000 units Injection 10 Vial Pack
BLEOMYCIN 15 000 units INJECTION 1 PACK 10 VIALS
BLEOMYCIN 15 000iu [WAS 15iu jf1/98 INJECTION PACK 10
BLEOMYCIN 15 000iu INJECTION 10 vials

(
(
BLEOMYCIN (AS SULPHATE) INJECTION VIAL 15000 UNIT
(
(

Bleomycin
15,000unit powder
for solution for
injection vials

(This is the single
descriptor for this
product from dm-+d)
130 :1

nt




No mandate but ...Initiatives @ {ﬂegggﬁenf

NHS

NHS Programme

forIT
Patient records
Patient ID - Trea_s.ury
Procurement Office
- eEnablement Government
Individual Programme S e

Organisations

Operational
Efficiency
Programme

Coding for Success

DH policy — GS1 AIDC|__Medicines

ymanufacturing

Decontamination \ M

The Leeds Teaching Hospitals NHS NHs Procurement
% Trues eEnabIementDeliver_y G_r_'oup

Standards
Cross
Government




. DD Department
Codlg for Success k of Health

DH issued policy to use GS1 coding to support m
the application of

AIDC technologies
Coding for Success — February 2007

*In the UK, about 10% of inpatient episodes result in errors of some kind, of
which half are preventable

-Of 8 million admissions to hospital in England each year, about 850,000
result in patient safety incidents which cost the NHS about £2 billion in extra
hospital days.

« AIDC contributes to patient safety — common coding standards are essential
« GS1 standards recommended as DH policy
* DH funded membership of GS1 for NHS — for use of GS1 coding within NHS

organisations
The Leeds Teaching Hospitals NHS NHS Procurement

eEnablement Delivery Group
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Department

NHS Procurement eEnablement Qmﬂmea;m

Programme m

- Implements strategy set out by Procurement
=  eEnablement in the NHS — Nov 2007

Using information to deliver better health care

eeeeeeeeeeeeeeee

« Established by NHS procurement community —
......... response to the current position — key
enablers missing from NHS

» Pragmatic steps using current business and
technology environment to put in place effective use
of procurement eEnablement systems across NHS.

The Leeds Teaching Hospitals NHS NHS Procurement

eEnablement Delivery Group
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Procurement eEnablement

DH

Department
of Health

The application of communication and electronic

technologies to commercial and procurement processes

Nursing Supplies | Pharmaceutical Supplies || Medical / Surgical Supplies

Vendor Background

Security Details

Corporate Questionnaire

1 COVERLET LF STERILE FABRIC DRESSING KNUCKLE DRESSING 3.8CMX7.6CM
2 COMFEEL PLUS DRESSING & X 8CM
3 BIATAIN SOFT HOLD DRESSING 15 cmx 15 cm
4 CRUTCH ALUMINUM DRESSED TALL
CRUTCH HAMD GRIPS OPEN SPLIT
CRUTCH ALUMINUM DRESSED PEDIATRIC

5§

G

7 DUTEX COTTON BANDAGE2"B

8 DUFORM SYNTHETIC COMFORMING BANDAGE KNITTED STERILE 4" X 4.1YDS
9

40Z EAR SYRINGE W/ O RING & TIPS

10 1CC TB SYRINGE Wi26X3/8 NDL

Packaging Gty Units

BX/100  100.0000 10000.0000 $0.85/50.85
BX/5 250.0000 1250.0000 50.46/%50.56
BX/5 250.0000 1250.0000 $0.53/30.73
PRI1 30.0000  30.0000 $32.117/532.15
FPR/2 50.0000 100.0000 B6.13/%6.18
PRI1 50.0000 50.0000 $24.907525.05
RL/5 250.0000 1250.0000 50.90/50.92
CA96 480.0000 46080.0000 50.39/50.39
EAl 1000.0000 1000.0000 54.25/56.54
BX/100  200.0000 20000.0000 50.40/50.43

Low Price/HighPrice Total Score
3

Merchant Breakdown for CRUTCH ALUMINUM DRESSED TALL
Merchant Item Description

Ormed Medical Supplies CRUTCH ALUMINUM DRESSED TALL

Manufacturer

Acme Inc CRUTCH ALUMINUM DRESSED TALL

AMG MEDICAL CANADA NG
AMG MEDICAL CANADA INC

Manufacturer # Packaging Package Price Unit Price  Score

PRI 5321
PRI 53215

Merchant

Ormed Medical Supplies

Acme Inc

The Leeds Teaching Hospitals E!HE

MHS Trus

321 2
§32.15 1

Section Score
34
30

T WARNED You NOT
TO ORPER YoUR MEDICINE
ON THE INTERNET!

@ Originalrtist .
?RE‘Eiﬁd@t@rj@his abtajnable:from=

vy CartoonStockicom]
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QH Department
Procurement eEnablement technologie of Health

NHS

s . Exchange/
g-Sourcin .
| g markelplace -
e-Auction e Confract Catalogue portal
= - e fmanageiment management .~ e-Procurement
e-RFx o7 . :
< Negotiation Planand g Ly, ldentify
/ andselection  contract ¥ f "~ need Requisition
/ Manage .
N . and Anaiyse 4 e Approve ST&E
T reromee L
AT - T
: “Understand Measure
Commercial P requirements PO
intefligence .- "Receive / mgmt

analysis Manage

Spend
demand ™ management _ " Materials
Purchasing e-Payables ™o %  management
intelligence QEH?&H}Z}" Pumjjagf'f}g.w. | 8
analysis e-fnvoreing

cards
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DH ) Department
Whole system L of Health

NHS

-

The Leeds Teaching Hospitals INHS| NHS Procurement

eEnablement Delivery Grou
MHS Trud ry P

Outpatient Inpatient Community post
GP refers diagnosis treatment treatment care
O 0 D

Goods and Goods and
services services

Goods and
services

Product coding and classification describes goods and services

pa Knowledge

GP
referral
codes

Clinical coding describes activity

14



QH Department

Benefits of Health

ya

Improved healthcare provision

Common NHS data and business message standards
TITE LEEUS TeaLl Ty TTUSETans LT Jd NHS Procurement

eEnablement Delivery Grou
MHS Trud ry P
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QH Department

J_|||_ of Health

p2p maturity: variance iy Neo m

12 3 4 5 6 7 eleCti0n1234567

123 456 7 1238 4567

#Receive / Approval ..._ll.

12 3 45 6 7

Place Order

== Best ==ll=\Norst Average JIII.

12 3 45 6 7

The Leeds Teaching Hospitals INHS| NHS Procurement

eEnablement Delivery Grou
MHS Trud ry P
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QH Department
of Health

Sourcing maturity: variancejllll m

123 456 7

II Manage Demand 7.I7.l.

12 3 456 7 123 4567

Manage and Develop

Jll

Plan dnd €dnfrdct

Analysis

il

12 3 45 6 7

Develop Strategy

Negotiation and Selection

—o— Best Organisation
—— Worst
Average of all 10 J“.Il
1 2 3 45 6 7
- -
The Leeds Teaching Hospitals m NHS Procurement
NHS Trust eEnablement Delivery Group
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Department

Outputs of NHS Procurement eEnablement @gf.’—,‘eg,‘tﬁ

Programme m

o W Common direction of
‘ working, ownership by the
NHS business
/\ Suppliers
(===
Py o | T Common standards
NS O
Technology -
providers °m Interoperability

between systems, once-only
management of core

procurement data — supplier,
The Leeds Teaching Hospitals E!HE product NHS Procurement

eEnablement Delivery Group
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Key issues — NHS data standards and O {ﬂeﬁgg };}"E”f
interoperability rules

NHS- eClass ¥ UNSPSC

1 The global language of business
UK

GTINs GLNs

Fie Edt Ven Faortss Tods bep

Q- QO HNRG F

ndde

Purchasing and Supply Agency
Contactus | Help | EAGs | Sitemap

NS procurement

s Oste Osectn [ @@ Daancen

 vome
)
NS procurament Use the following form to look up a company's Dun and

Horne » NHS piocurement » D-U-N-56 Number

Aot NHS PASA Bradsireet number by supplying 35 many criena 35 Decide with Confidence.
- possibe below.
stonal rocieimat This i @ matching tool not & search engine, the mare details you povide the more accurate:
it Bk the respanse will be
based Purchasing (CEP)

Please select a relevant repot i you are requiing a D&B report. There are three types to
choose from, just select the appropiiate radio bulton. A maximum o 25 resuls are efumes
in 3 search. By cicking on the links found at the top/bottom of the resuls page these
Local procurement records can be sasily expored nto an MS Excel spreadsheet to enable compaisons to be

Collsbaratve
procurement Gagioral)

DUNSP i “The reperts available against each suppier can be exiracted by selecting the View Repart
& within each indhidual supplietreturn, There may only be ane retur i the match is exact. To

oreparedness save the report(s). ither save the tm page produced, ot if you need fo i the resu.

e flease copy and paste the indidul rsprt o ntsgad, 3 ward document or simiy
eEnablement Lt
roamme(PER) I you camat fnd the company you e laoking for or have any questions plsase contact g
>
@ oone & Localrtranet
Qsices | Bl tsesrebos | ) a5t roworront ... I OEE; wat

The Leeds Teaching Hospitals NHS Procurement
[

% Trust eEnablement Delivery Group




G‘;‘;" - |Ehttp:,l',fwww.sid4hea|th.nhs.uk,l'home.action V| 1| | X |i.iv-': Search | L~
e I@sid‘}health—NHS Supplier Information Database ] l ﬁ - B @ - |2k Page - .QE Tools -

||~

sid health

NHS Supplier Information Database

ntact us

Welcome to the NHS sid4health platform

Usernare Sid4health is the sole official MHS supplier information database holding supplier pre-gualification informmation. The service is
[ shared armong all purchasing organisations in the NHS and is free of charge to all suppliers and MHS users.

Password
Sidd4health is a web-based centralised platform irmplernented by MHS PASA, an executive agency of the Department of Health
on behalf of the MHZ Procurement eEnablement Programme, to significantly reduce processing costs and facilitate the
- procurement processes, by allowing the management and transfer of supplier profiles and data to NHZ eProcurement systems,

» Reset password Sid4health offers suppliers the opportunity to provide tender pre-gualification information electronically to MHS purchasing

staff. Suppliers wishing to compete for advertised WHE contracts must continue to respond to any call for competition by
submitting a separate Fxpression of Intersest to the relevant awarding authority, but may use sid4health to provide the

Register — necessary supporting information required.,
» Register organisation BU};"BFS SUDD“BFS =
- Begiier Ussr = Search for suppliers = Search for open business opportunities
= Create lists of suppliers = autornated immport of supplier data
= Caollect pre-qualification data = Manage rultiple supplier profiles
Request to participate [ & Export data for procurement phase = Syubmit pre-qualification data
& Manage contracting authorities and users = Manage organisation users

> Wiew all request to
participate lists

bl

&P Internet E100% v

F | [ B o554
NHS Procurement
eEnablement Delivery Group

MHS Trig

20



Department

DH
But what will this feel like for patients.S” of Health

I T*M WORRIED

HAS BECOME ToO ;

Pl

NHS Procurement

The Leeds Teaching Hospitals NHS ) rocue
- eEnablement Delivery Group

M3 IF
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QH Department
of Health

NHS

eEnablement of Leeds Teaching Hospitals NHS
Trust

The Toolkit Approach
Chris Slater, Head Of Supplies

GS1 International Conference
Washington, DC — 17th June 2009

The Leeds Teaching Hospitals NHS NHS Procurement

eEnablement Delivery Group
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_— Department
Building Blocks of e-Enablement @ﬂfeﬁiﬂ“"”

Supplies strategy approved at Trust Board level- senior
executive buy in.

*Patient focused e-Business Strategy

-Stakeholder consultation in clinical product cost and
gualgta’uve selection — e.g. Trauma & Orthopaedics — clinical
uy in.

Using nformaton o deler bete healh care:

*Business process mapping

«Commitment to Trust-wide ltem Master

«Adoption of National DOH / e-Enablement standards

Interoperable technologies — The Tool Kit

*Need for local policies

The Leeds Teaching Hospitals NHS NHS Procurement

eEnablement Delivery Group
T e— @1 The global language of business
UK

MHS Trig

—
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DH Y Department

Supplies Policy Documents of Health

Policy For the Use of Medical Devicss Uzed 'On-Trial'On Loan
POLICY PAPER: CORP/PROC 1
Version 1: CISSE
January 2008
The Leeds Teaching Hospitals [TEE

|
Palicyfor the Contral of Supplier Dwned Consignment Stock
POLICY PAPER: CORPFROC 1

The Leeds Teaching Hospitals [TZE

POLICY FOR THE USE OF
MEDICAL DEVICES USED
‘ON-TRIAL / ON-LOAN’

CONSIGNMENT STOCK Falioy Relaing  Gontset ebwecn Leccs Tching Hospitas5¢58 nd Company eoreriahes
Po L ICY The Leeds Teaching Hospitals [T

REPRESENTATIVE POLICY

T |

Summary of Changes:

Revised By: C. Slater- Head of Supplies and Procurement

Date Revised January 2008

Approved By C. Slater - Head of Supplies and Procurement

Implermentation Date January 2008

Review Date: 1 i
eview Date Relating to Control of Supplier

Owned Consignment Stock at

Supplies Deparment; Leeds Teaching Hospitals NHS Trust; Mutses Home, $reat George Street, Leeds
et Leeds Teaching Hospitals NHS
HS) Pr Trust Relating to Contact Between
) Leeds Teaching Hospitals Staff
o et 5 and Company Representatives
SO R T

December 2007 (CJS/SB)

HS) ==
VJ Best Practioes

NHS Procurement

The Leeds Teaching Hospitals m :
MHS Trus eEnablement Delivery Group
_7
. 24




_ DH ) Department
Data Management: k of Health

NHS

Cleanse and Correct Your Data

*GHX Nexus used to cleanse data from different suppliers and
convert them to a standard format. The data consolidation is
provided in several steps:

»Data Assembly
»Data Cleaning
»Quality Assurance of Data

»Prices added at a local level @1 T

«Catalogue now in excess of 750,000 items however we use
about 75,000

*e-Enablement coding & classification standards

GS1: GTIN, Auto ID, Data carriers, Serialisation, AIDC,
Product Traceability, Classification, Data Synchronisation

DUNS, NHS e-class

The Leeds Teaching Hospitals [i'/s 1

eEnablement Delivery Group
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e-Exchange: GHX EXCHANGE ¢ QH Department
' of Health

Get e-Connected m

*February 2002 — Leeds become first hospital in Europe to
trade through the Global Healthcare Exchange

«2009 150 suppliers & 70% order volume
*Single point of connectivity

Two way transactional data including e-invoicing at line level
*Transactional XML (orders, ASN, invoices)
*Product Coding (GHX part of GS1 in US)

*e-mail and e-fax for small companies

The Leeds Teaching Hospitals NHS NHS Procurement

eEnablement Delivery Group
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QH Department
of Health

NHS

Customer Requirements

Segment the customer base

« Computerised inventory management for high value
areas — Radiology and Cardiology, Orthopaedics,
Trauma (RFID)

» Materials Management — 270 sites Wards & Theatres

» Self-service web-enabled — CSSD, Wards & Theatres-
Only catalogued items

All depend on quality data!!!

The Leeds Teaching Hospitals [i'/s 1

eEnablement Delivery Group
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Computerised Inventory Management @ {ﬂeﬁg EE”?
Bar Code Scanning introduced in Catheter Labs

NHS

« Computerised inventory management
system which operates along similar lines
to systems available in major
supermarkets.

» As goods are used, they are passed in front of a bar code scanner and the
stock is adjusted accordingly.

» From this point, the system is totally paperless and orders are scheduled and
then encrypted and sent via the internet

- Best Practice Guide for NHS
* Health Service Journal Award for Improving Patient Care with e-techngyg

Awards

The Leeds Teaching Hospitals m Winner s procyrement

% Deliv F
MHS Trig : — o-up
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Benefits from Catheter Lab Project QH Department
of Health

» Reduction of stock by approximately £900k over 12 months m

* Nursing time freed up to concentrate on patient care and clinical
tasks

* Increased budgetary control — spend is allocated to individual
specialities

 Improved working relationship between supplies and catheter lab
clinicians — informed product changes

» Significant reduction in order processing costs

 Orders streamlined through IT systems weekly orders down from 10
to 2

* A significant reduction in obsolescence and “no longer in use”
products resulting in less write offs

» Reduction in the number of ordering errors in terms of incorrect
product codes being used

» Finance department no longer need to carry out a manual monthly
stock take of stents.

The Leeds Teaching Hospitals NHS NHS Procurement

eEnablement Delivery Group

29



- - Dm Department
Inventory Control in Orthopaedics L of Health

NHS

ORACLE’

GHX

Issue Stotk
STORE
gy “‘ j"“‘ L

GAl3.12.14

Replenish
Hosp tal
Finance =
System RED.

|
=

z |l
1=

NHS Procurement
eEnablement Delivery Group

The Leeds Teaching Hospitals E!HB

MHS Trig
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QH Department
of Health

NHS

Orthopaedic theatre benefits

« Over £400k of ‘consignment’ stock found to belong to the
Trust when implementing Powergate Inventory at LTH. No
method of identifying product could be utilised without bar
coding for AIDC.

» Paper systems are error prone in identifying correct
product

 Stock Outs - Cancelled Operations / wrong product in
theatre

* No trend information

» Cost of returning goods

The Leeds Teaching Hospitals [i'/s 1

eEnablement Delivery Group
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SPNet Radiology Track and Trace Project @m Department

af Haalth

Select Weleomne Kevin | June 15, 2003 Changs Layout | Add Portlet | Creats Portlet | Share page | Delste pags | Refrash page |Reporting v
P ti nt i * ANUM: (5147 i
a e V a Attendance Number  Attendance Date  Patient Name Type Referring Clinician  Referring Practice  Referring Department  Speciality
ﬁ ttendance 5147 29 0CT 1990 THOMAS MCHAR  Outpatient MR BF REEVES o OUTPATIENT DEPT S1H TRALMA AND OOPD
. Attendance Number  Description Product code Quantity Price Date Created Dracle Code
Dl Splay ROL/59242V PIGTAIL CATHETER (4F 100CM) HMR.4,0-35-100-P-105-PIG 1 2,9300 2001-06-01 12:02:51,730  RKAF-0091
ROL/g9242v STOPCOCK H1FLZ 1 L7300 2001-06-01 11:54:34, 220 KAA-0320
PrOduCtS ROL/59242 HYDROPHYLIC WIRE - AMGLED (0,035" 180CM) RF*GA3S183M 1 19,5000 2001-06-01 11:54:34,180 #AF-0333
RO1/8924 2V AYANTI SHEATH 4+ WIRE (11CM 4F) 402-604% 1 8.4300 2001-06-01 11:54:34,180  FAA-0320
used in ROL/89242v HIGH PRESSURE TUBING [30INCH) HRF200E 1 3.5000 2001-06-01 11:54:34,180  XAA-0373
b
L4 |

The Leeds Teaching Hospitals INHS| NHS Procurement

NHS Trust eEnablement Delivery Groqp

/
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QH Department
True product cost per case of Health

PR . e

Welcome Kewvin | June 15, 2005

Change Layout | Add Portlet | Create Portlet | Share pa

Average Attendance costs

2832 .62 282 .87

275

250 A

225

200 -

175 4

150 4

Costs (£)

125 1

100 4

75 1

50 4

25 4

Laoe
Z00z

L]
[}
[
a

v00CT
500

NHS Procurement
eEnablement Delivery Group

—
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Total Management of the Supply Chain for @ Department
300 Theatre and Ward Areas of Health

« 300 Sites managed through Supplies using PDA’s for automatic data capture
saving thousands of hours of clinicians time

» Average saving for a new site is £2,000 which is typically re-invested in
storage. Best Practice Guide for the NHS.

 Low value product not tracked to patient level

» Total spend on hospital consumables 2007/8 was £19m through third party
distributors.

 Product formulary managed on a rolling basis so that the most cost effective
route is chosen.
The Leeds Teaching Hospitals NHS NHS Procurement

eEnablement Delivery Group

34
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DH Y Department
Storage... of Health

Trauma Theatre Stores transformation in
one weekend thanks to materials
management

m NHS Procurement

Ea eEnablement Delivery Grou
MHS Trus ry Group

e ———————
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@ Department
of Health

A new kind of storage using automated dispensing cabinets in m
Geoffrey Giles Theatres.

Electronic storage...

The Leeds Teaching Hospitals NHS NHS Procurement

eEnablement Delivery Grou
MHS Trig Y _p
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_ DH ) Department
Lessons Learned: k of Health

Accurate data is essential m

» Synchronise data with suppliers
»Adopt International standards
»Move dispute resolution to the beginning of the process

» Maintain contract details
»ntroduction of e-tendering solution

»[tem master maintenance outsourced to GHX Nexus with inputs
direct from supplier

»Need for GDSN —Data pool

» Understand the current process before making changes

- Dedicated supply chain resource as point of use financed from
savings

» Monitor and correct data

eEnablement Delivery Group

7

N 37
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MHS Tr



Product Code Accuracy through

GIHD{ EXCHANGE ¢

@ Department
of Health

PRODUCT CODE ACCURACY PERFORMANCE
—o—BAXTER —=—BOSTON SCIENTIFIC DEPUY GUIDANT —%—J&J — —KIMAL —— MOLNLYCKE ——TYCO ——VYGON ARROW B BRAUN
100.00% / " iy S—
e é

90.00% Jor T |
80.00% =

70.00% | \’_"—‘y

60.00%

50.00% +

40.00% o . / \w

30.00% :/\/>/;\;’;\/

20.00%

10.00% 1 /

0.00% +—— | | — = |

15-Mar 22-Mar 29-Mar 5-Apr 12-Apr 19-Apr 26-Apr 3-May 9-May 17-May 24-May 31-May

The Leeds Teaching Hospitals [EHE

MHS Trus

NHS Procurement
eEnablement Delivery Group
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_ DH ) Department
Payments: k of Health

Simplify Accounts Payable m

* Accurate orders = accurate invoices
* Electronic Invoices currently 42%
* e-invoice — target 50% by 2009/10

 PSPP improvements - 10 day target in current climate
and 95% to term

» Makes for better supplier relationship management

The Leeds Teaching Hospitals [i'/s 1

eEnablement Delivery Group
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Invoices Paid 2004-2008 DH ) Department
of Health

LTH VALUE of ORACLE INVOICE PAYMENT m

YEAR ENDING 31/03/2004 TO 31/03/2008

£350,000,000.00

£300,000,000.00

£250,000,000.00

£200,000,000.00 ~

£150,000,000.00 ~

£100,000,000.00 ~

£50,000,000.00 -

£0.00
2004 2005 2006 2007 2008

The Leeds Teaching Hospitals NHS NHS Procurement

eEnablement Delivery Grou
MNHES Tru ry p
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Invoices Received 2004-2008 QH Department
of Health

NHS

Number of Invoices

200000

150000

100000

50000

0
2004 2005 2006 2007 2008
The Leeds Teaching Hospitals NHS Procurement
eEnablement Delivery Group

FHS Trust

7 )



QH Department
of Health

NHS

Future local developments

» Loan Component Identification- pilot
* RFID Tags on loan components within kits GS1

« Automatic generation of purchase orders upon return of kit to
supplier

» Continued roll out of inventory management in all high cost
stock areas

» GLN pilot with third part distributors

The Leeds Teaching Hospitals NHS NHS Procurement

eEnablement Delivery Group
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@ Department
of Health
eEnablement within Leeds Teaching

Hospitals ﬂﬂﬁ

Contract Management

Catalogue Management

Information
Management

| B oracLe
e-Sourcing 5 g P2P
eman
Management

Inventory
Management

Category
Management

Upstream
Procurement

Payment by
Results

The Leeds Teaching Hospitals

MHS Trig

NHS Procurement
eEnablement Delivery Group
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@ Department
of Health

Standards = Consistent Outputs

“The case for coding is compelling”

The Leeds Teaching Hospitals NHS|

MHS Trust

' =
qd ! o[ TAY HSJ eumsslmuﬁmmums
@ () @ usmme

o
Awards | BHSII'IESS IIIFElI.!BEH{!E

The Leeds Teaching Hospitals [l Sl momormmome i

MHS Trig

NHS Procurement
eEnablement Delivery Group
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@ Department
of Health

Contact details

rachel.hodson@pasa.nhs.uk

chris.slater@leedsth.nhs.uk

The Leeds Teaching Hospitals INHS| NHS Procurement

Deli
NHS Trust eEnablement Delivery Groqp
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