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NeHTA 
National e-Health Transition Authority 

 •Established and funded by all Australian Health 

jurisdictions  

• Governed by a Board comprised of the CEO/DG from 

each health  jurisdiction  

• Mission – to set the standards, specifications and 

infrastructure requirements for secure, interoperable 

electronic health information systems. 



NEHTA eProcurement solution  

• Standards based 

•Australian Standard 5023, Health Supply Chain Messaging 

•GS1 XML 

• Supply Chain messages: 

•Multi Shipment Purchase Order 

•Purchase Order Response 

•Advanced Shipping Notice (or Despatch Advice) 

•Invoice 



National Product Catalogue 

• Established by NEHTA in 2006 

• GS1net is a GDSN compliant data pool 

• NPC is a Healthcare specific subset of GS1net. 

• For all items used in health care – medicines, devices, 

consumables 

• Uses Global Trade Item Number (GTIN) as identifier 

• Uses standard data set 

• Suppliers populate data once and publish to many 
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Health Corporate Network – Shared Service 
 

 •Health Corporate Network provides :  

• Reporting and Business Systems,  

• Human Resources,  

• Finance,  

• Supply services 

 

Paperless work environment: 

• i-Procurement requisitioning 

• Objective work flow and records  

• Electronic forms 

• Online HR system 



 

 

Western Australia 



Business Drivers for e-Procurement 

• Creation of a shared service coincided with a 30% 

 increase in purchasing and payment transactions. 

•  Difficulty attracting and retaining skilled                                                                      

 purchasing and accounts payable staff 

•  Best practice – reduction in transaction costs; focus on 

 value added services; pay on time 

•  Reduction in supply chain costs, ordering errors,     

 product recalls 

•  Commitment to NEHTA e-Health projects 



System statistics 

 
• 24,000 approved products – pick and buy 

 

•  5,000 (approx) contracted inventory lines 

 

•  60,000 (approx) purchase order lines per month – approx 

20,000 sourced from managed procurement data 

 

•  45,000 (approx) invoices per month 

 

 



Proof of Concept 

 

 

 

Objectives 

•Implement an outbound XML purchase order 

•Receive an inbound XML invoice 

•Establish communications as per the NEHTA standard 

 

 



HCN Data Flow Model 

 Central data management. 

 Data synchronised with suppliers.  

 System to system transactions. 



 

 

Faxed Purchase Order 
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Current Status 

• Purchase Order (GS1 XML standard) 

• Purchase Order Response (GS1 XML standard)  

• Invoice (GS1 XML standard) 

• Ongoing liaison with our top suppliers 

• Centralised statewide purchasing and data management 

 

 





 

 

Central Purchasing Department

Buyer

Supplier

Hub Provider

Internal Hub

A Federated Marketplace 
Buyers 

 
    WA Health 

 

Pacific Health 

Exchange 

 

Leadtec 

 

Inovis 

 

EDIS 

 

Internal Hub 

 

Hubs 

1 connection  

to internal system 

 

GXS 

 

4SE 

 

Mincom 

 



eProcurement Issues 

 

 •NPC data 

•Difficulty obtaining GTIN’s 

•Lack of understanding of Trade_Item_Hierarchy 

•Only for managed inventory items 

•Supplier take-up 



eProcurement Benefits 

• Accurate product identification using GTIN  

 

• Purchase Order Response enables prompt 
resolution of discrepancies. 

 

• Reduced intervention by Accounts Payable 
staff.  

 

• Invoice payment is expedited  

 
 



Future Implementation 

• Advanced Shipping Notice (also known as 
Despatch Advice) 

• Investigating ways of including non-inventory 
lines into the B2B process 

• Developing a workflow process for the NPC 
notification messages to update our ERP   

 



System driven procurement and payment 


