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ScanProCare! — From Vision to Reality



ScanProCarel

Vision

ScanProCarel!
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@ patient in focus

@ future-proof

KRH @ economical
Digitalisierung ® interconnected

@ attractive

o Efficient

® based on GS1 Standards
@ digital

& smart

@ innovativ

Medical processes are the focus,

administrative processes support in the background!

HOCHSCHULE OSNABRUCK
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Tim Bauer / KRH /1T



Starting situation

Separate manual processes resemble loose puzzle pieces! ScanProCarel
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Accounting

Processes do not interlock, Systems do not exchange data with each other systematically and digitally!
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modular approach to implementationSystematic, connected processes and networked data! Sca N Pro< a rel
A0 AW TT TR i f

Sub project #1
project idea

’ ScanProCare!
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a Loan
consignment Management
warehouse

Capturing of
Healt insurance #9
data Inventory

NUB/ZE
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" Returns >
‘L Management
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ScanProCare! — Insight into Practice



Slim down your processes and enhance the effectiveness of your organization

Benefit;

= Many processes can be represented on just one device

Material cost
monitoring

Digital
billing

NUB/ZE

Material
tracking

Material

supply Direct cost
capturing

Consign-
ment

Selection of
delivery

Operation
documentati
on

OP-

Logistics
Pharmacy

process

ScanProCare!
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trinovis.DIGITAL

GSG @
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ScanProCare! — Success Story



' ScanProCare! Explainer video

ScanProCarel
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Entwicklung mit der Fachwissen aller
KRH Belegschaft Abteilungen

KRH. ... | GSGmbH |
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https://youtu.be/8kk1PNFoPtM

Smart Material Documentation for Scan PE‘@ Care'
OR, Radiology, Endoscopy and HVAC T A TR

Intuitive Ul & Comprehensive Analyses

User Expe rience Dashboards with Real-Time Data
Feeds
Basically No Training
Required

1800+ @ 10
Scanned Minutes
LIVE in 60+ Positions Saved per

] Operation
Operation per Month - -
(0)

Rooms currently only Documentation

implants Work

Tim Bauer / KRH /1T




Impressions Rollout of OP Dokumentation

ScanProCarel!
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N Fir alle Mitarbeiterlinnen des Kiinikums.
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ON THE WAY TOWARDS INTELLIGENT MATERIAL DOCUMENTATION ‘ » HOCHSCHULE OSNABRUCK
AND EVIDENCE-BASED PROCUREMENT SYSTEMS UNIVERSITY OF APPLIED SCIENCES

Introduction Methods Added Values Outlook

Under optimal
conditions, up to
80 % time savings
In implant

X )
L] > »
documentation
(Prozesszeitmessungen)
" EUROPAISCHE UNION
gl . . L. . Gefordert durch RN
!(K[?_t!. o GSGmbH ) Klinikum 4.0: Einkauf, Logistik, Controlling E“’est'FPH in unsere Zukunft
AoV HOCHSCHULE OSNABRUCK uropdischer Fonds

fur regionale Entwicklung
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l Scanner-based inventory saves time and money

Plausibility checks based on

configurable rules

Bitte Material scannen! Kostenstelie 0009227007

Intuitive material p———

input through fast
scanning procedure

= Baaosacaso

WEITER OHME BARCODE

Yoxtenstells 0009201000
IO [ bt ¢ - od b

ad

Reduction of required users to
one person (4 eye principle),
coordinated with auditors

g
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HOCHSCHULE OSNABRUCK
@trinovis e ce N . e .
UMIVERSITY OF ARPLIED SCIENGES




Behind the Scenes

Scan Carel
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First delivery of the
Scanner: 19.11.20

Tim Bauer / KRH /1T
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Material request via Scanner / WebPortal
platform-independent

ScanProCarel
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Cost center structures can be

App-based flexibly represented
Direct forwarding to au(;con.watlc%
: reordering, for
tr;)elaf?o?;rwiﬁi‘ﬂﬁn example, based on Different authorization itte Materiel s
. ) ' levels included o=
process integration consumprion [=)
Including module cabinet
supply Q -
Bestellvorschlage fiir Kostenstelle 900002

Suchen Erfassen

tenstelle 900002

! Warenkorb o

Significant simplification and
acceleration of procurement
(@]

processes

Ordering via Scanner: Fully Integrated and Automated

g
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Optimized Supply Chain —tracking of material

Warentracking

Comprehensive analyses
Real-time Dashboards

Intuitive Ul &

GSGmbH =&
1 Bereitstellung

riori )
DETAILS

User Experience

Basically No Training
Required

Daten vom 22.04.2022 16:44 Uhr

Convenient handling,
including telephone

functionalit
| v ssan -

Messe

L4 L} Ware einladen

Y Ware ausladen Fu”y |ntegratEd
booking of material
receipt is possible

Interface integration
with Dynamed Logbuch

g
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Convenient fully integrated barcode/master data management,
efficiently leveraging swarm intelligence

ScanProCarel
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Barcodeverwaltung b

_ _ Rapid learning of : :
Bitte Material scannen! unfamiliar barcodes Int.egrat|on Of moblle
printers, e.g. for GS1
- DataMatrix
o=
=
On-Device search
Correction function
< 1 minute operating time
) . _ 3 el Full SAP integration

g
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Barcodeverwaltung

spritz

Spender Spritzen Kanillen 2-fach beige
= 31919 [E= MEG 920020
u & Co. KG

Spender Spritzen Kaniilen 2-fach beige
1500282
B LOCKWEILER STS 2

= KG

Spender Spritzen Kaniilen 2-fach beige
1500262

= 31919 B3| ookweiLer sTs 2

!’ 1

Spritze 2tlg. exzentr. Luer 10 ml
= 10546 [ 309110

®e 14

MRT Spritze Kontrastmittel-Injektionszyl

4 L |

1 BOX = 100 ST

1 KAR = 1200 ST

1 PAK = 1200 ST

1 PAL = 1440 ST
1}

1 ST = 1 ST
L) ] -
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Cost savings
through
streamlined
decision-making
processes

Bed requisition
via scanner and
electronic
selection aid

Active decision
Demand-

based billing SUF’:IO” t_htroggh
of beds with -assiste

patient dashboard
reference

on a daily basis Intuitive Ul & User
(SAP orders) Experience

Tim Bauer und Vanessa Herbst — ScanProCare!



https://youtu.be/lQ8C33OaFlw

ScanProCare! Success Story ScanProCare!
T T O T

Significant Savings in 300+

HIE(E R Scanners Deployed
(around 1,1 Mio EUR/year)

ScanProCare!

ScanProCare! ?

Login erforderlich

Additional Scanners in Planning

Anmelde Barcode scannen

UTLelmn

ScanProCare!
l Anmeldename I

Powerful Synergy . .
Effects between all 0 (Il JATEATEIRE

Modules on One Device e.g. Barcode Capturing

oder

Connectivity Real-Time Data Feeds

e. g. for Procurement / Controlling
Purposes and Logistics

WIFI and Mobile Network,
Bluetooth, NFC

=

IR . | GSGmbH
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Award Ceremony at the GS1 Healthcare Global Conference

KRH ScanProCare! receives the 'Healthcare Provider Case Study Award 2023’
for best practice in GS1 Standards in Sao Paulo!

GS1 Healthcare Providers
Awards reception g

Tim Bauer und Vanessa Herbst — ScanProCare!




ScanProCare! — Success Recipe



Strong Project Partners & solid financing

ScanProCarel
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B KunNnikum REGION HANNOVER

Process design

Incorporation of expert knowledge
regarding the processes

Testing of the App and processes

g
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AT HOCHSCHULE OSNABRUCK
ERYONES UMIVERSITY OF ARPLIED SCIENCES

MIVER TCIENGE

EUROPAISCHE UNION
Europaischer Fonds fur
regionale Entwicklung

(SGmbH

Softwaredevelopment

ROPA FUR

* NIEDERSACHSEN

< »

HOCHSCHULE OSNABRUCK

UNIVERSITY OF APPLIED SCIENCES

Current state analysis
Evaluation
Metric collection
Processes

Tim Bauer / KRH /1T



' Further strong Partners

Informationssysteme GmbH
» Hardware & Software Specialist / Wholesaler

GLOBOS Logistik- und
GLOBOS

ZEBRA GERMANY GMBH

» Barcodescanner Specialist / Manufacturer

% ZEBRA TECHNOLOGIES
\'o

SOTI GmbH

» Mobiledivicemanagement (MDM) Specialist

Baxter Hill-Rom GmbH
Hillrom is now a part of Baxter

u Hillrom. ¥ SmartRental

3M Deutschland GmbH
* VAC-Man

B HumMigusm REGION HamMowER

KRH o |

ScanProCarel
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B. Braun Deutschland GmbH & Co. KG
 Consultation stock and operating room loan
management
® GS1 Germany GmbH
@1 « Barcode Standard Specialist
Germany

DYNAMED Gesellschaft fur Management
a7 und Logistik Im Gesundheitswesen mbH

» Hospital Logistics Specialist - Logbuch

+ S Zukunft Krankenhaus-Einkauf
EEEY ZUKEdigital
Dzlglﬁ P - Think Tank & Mediapartner

KRANKENHAUS-EINKAUF

Further innovative partners are warmly
welcome!

Tim Bauer / KRH /1T




| I
GS1 Standards in use: mslﬁﬁmmﬂﬁ&mﬁm

That's what's embedded in GS1 standards and implemented at hospital KRH:

Ich bin eine |||||ﬂ|!|ﬂ||||

Lokation GLN lChAbriznt iiine

Ich bin ein [N G%N

e

OP-Container g7iN

Ich bin ein
Ich bin eine Instrument

Spritze

\

i

=———
— Ich bin ein
g Anlagegut
Ich bin eine __ @
Pflegekraft
GSRN GIAI

Ich binein g

Patient o

Individual Asset Identifier
Location Number

Trade Item Number
Returnable Asset Identifier
Service Relation Number

% Ich bin ein
wiederverwend- ~—— E
GRAI bares Gut

GIAL: G
GLN: G
GTIN: G
GRAI: G
GSRN: G

g
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Crafted by experts for experts

Scan Carel
AU T TN W e
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Communikation and Change
#scannerliebe -> #scannerlove ScanProCarel
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© MobicControl

Frohe Weithnachten

UNSERE VISION:
b Medizinische Prozesse}

A roCare!
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KRH . | GSGmbH Tim Bauer / KRH / IT



https://youtu.be/rg8_-munCtg

- |
Action, please i

ScanProCare! & Partner - Der Praxis-Tag - Event Summary (lang) 0o »

e
(A0 |

= ScanProCare
L ] LU TR )

ScanProCare! Best Practive event, June 2023 — organised by Klinikum Region Hannover

g
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Sustainable success and satisfied users

ScanProCarel

During the creation of the
implant passport, errors can
easily occur due to the
manual input of long
numbers.

The effort required for
tasks such as inventory
is quite high. This time
could be better utilized
for patient care at the
bedside.

User-friendly

of time.

We would like to be a
pilot site.

A barcode scanner would
not only improve the
returns process but also
fundamentally (almost
entirely) prevent incorrect
orders or overages.

When can we start?

g
IKRH v | GSGmbH

B Huosieus REGion Han .
HOCHSCHULE OSNABRUCK
UNIVERSITY OF APPLIED SCIENCES

scanners can save
a significant amount

Tim Bauer / KRH /1T



. . |
| Time for your questions IIISIIICI:Iﬁmllllllllllllllcl%lﬂlﬂﬁll.l
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ScanProCare!
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Thank You fi=e]@ Your Attention!

K. | GSGmbH
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