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CRC® Services

Collaborative Routing
Centres

Multi-manufacturer & Multi-retailer
logistics pooling

Increasing logistics performance for small
and medium size deliveries
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Pecoupling

« Upstream » & « Downstream »
«Upstream » \. J

With an « open network » of
regional hub to connect logistic

9 flows )
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To get truck loading rate above

90%

«Downstream»>
Last 100 km

For better performance
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For every manufacturer @

Pooling of multi-customer orders deliveries
to CRC®
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https://www.youtube.com/watch?v=WkQycFH3Kms
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CRC® Services project : « King of the Supply Chain 2016 » award
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Physical flows

Data flows

Physical flows

routing

Docking of pallets:
Unloading
pooling & re-loading

&

Data flows routing

Event tracking :
IN & OUT CRC
Customer Proof of Delivery

"""""

lllll

;;;;;;;

b

e

e

° N
o © =
®e = )
§ 0\0 ° @ -
Nl " .
o e @" Event Traceability
| TR

®
@1 The Global Language of Business © GS1 2016




Shared

Supply Chain

CRC

Services

Solutions

*

GS1 in action o

a|qeuleIsng

B

Manufacturer CRC Distribution
Warehouse centre centre

<EDI Despatch Advice > - -
Event Traceablflity,

SSCC : 033123450000000012

Date : 2016-06-16 T12:45 Date : 2016-06-17 T09:54 Date : 2016-06-17 T13:00
SSCC: SSCC : SSCC :
033123450000000012 033123450000000012 033123450000000012
RECEIVING EVENT SHIPPING EVENT RECEIVING EVENT
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Without CRC®

With CRC®

9 deliveries

Industriel 2 Industriel 3

Industriel 1
15A+5B+10C

5A+10B+15C 10A+15B+5C

[Dlsmbteur A] I Dlsmbteur B] [Dlsmbuteur C ]

| 30 palettes I

| 30 palettes I
158

108

| 30 palettes I

9 docking
Average load: 10 Pallets

3 deliveries

Industriel 1

5A+10B8+15C

Industriel 2 Industriel 3
10A+15B+5C 15A+5B+10C

- O

.
Manufacturers
deliveries

J

Truck
loading rate

[Dlsttibuteur A] [ Distributeur B] [Dlsttibuteur C ]

| 30 palettes I | 30 palettes I
1 154 LY 10C 15C

30 palettes

3 docking

Average load : 30 Pallets

Retailers
docking
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Deliveries by CRC from 2015 to August 2016
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Palettes transitant par un CRC
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2015 2016 / 2017 From 2018

J 2015
anuary April 2016 || March 2016

September

15t CRC pilot site
Saint Martin de Crau

European rollout
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Nicolas PAUVRE Xavier PERRAUDIN
GS1 France CRC Services
Nicolas.pauvre@gsifr.org xavier.perraudin@crc-services.com
+33.6.77.53.24.25 +33.6.79.79.49.74
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