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Technical department &
information technology

1 The hospital and its stakeholders

Operating room / theatre &
sterilisation departement

Ward &
intensive care unit &
nurses

Board &
medical staff &
committees

Food &
kitchen staff &
housekeeping

Registration:
emergency departement
general admission
outpatient clinic
discharge & handover

Laundry:
uniforms
patient linnen
theatre linnen

Office:
administration finance
HR
quality & safety
etcetera

Patients &
external stakeholders

central / decentral

Procurement & supplies:

Pharmacy &
pharmaceutical deliveries &
high risk medication &
blood products




