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@1 The Global Language of Business
1. WHY do we need a change in the intermodality approach?

2. HOW will we drive this change in the intermodality approach?

3. WHAT are the next steps to drive this change in the
intermodality approach?
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CONGESTION HAS A HUGE SOCIAL AND ECONOMIC IMPACT
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Source : CEBR - Cost of Congestion Report
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A DRIVER SHORTAGE IS EXPECTED
250000 truck dri y ting 40 t of G ’ fessi | truck o . . . .
are due to retire by 2027 according to a study by ZF Fricdrichahaten AG. HGV driver shortage is ‘a ticking time bomb' for
Souree - WS Nocemoa 07 UK logistics sector, say MPs
The US industry is short about 35,000 truck drivers, according to industry lobby 13/01 15 W Addtof

group the American Trucking Associations (ATA). The shortfall could grow to
around 240,000 drivers by 2020 if it is not addressed, the ATA said.

Source - Reuters, October 2014

The problems of recruiting younger
people into the haulage industry, as
a way of solving the driver shortage

Millions ai p X7 \ W
Trend-Line for Number of Tractor-Trailer crisis, was revealed b._‘ a new report
2.00 - Drivers Demanded released by a UK Parliamentary
group yesterday

239,000

otential o "

Shortl The all-party Parliamentary group
175 A

for freight transport yesterday
published Barriers to Youth
Trend-line for Number of Tractor-Trailer Employment in the Freight Transport Sector, its final report before the
Drivers Supplied country votes in a general election in May, after which the group could
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WHILE RAIL INFRASTRUCTURE IS UNDERUTILIZED soserBusnes

1955 47970 1289 26.9 227139 386 1.7

2000 54719 1519 27.8 217857 404 1.9

2005 62218 1794 28.8 212384 413 1.9

2009 66814 1690 l 25.3 l 212693 361 | 17 I

% CHANGE +39% +31% | 6% | 6% 6% | 0% |

(1) Length of EU-27 Motorway Network in Kilometer
i2) Freight volume shipped in EU-27 in Ton-Kilometer
(3) Length of EU-27 Railway Network in use in Kilometer
(4] Million Ten-Kilometer per Network Kilometer

Source : EU Commission - Transportation Booklet
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@VE ARE NOT ABLE TO SET UP AND SUSTAIN INTERMODAL CONNECTIONS

NOT ENOUGH NOT ENOUGH NOT ENOUGH
CONNECTIVITY VOLUME FREQUENCY

14 South Ferry 3min
2@ South Ferry 7min




GLOBAL P&G SUSTAINABILITY REPORT

HOW WILL WE CHANGE
THE INTERMODALITY APPROACH ?

als Progress P&EG Profliles

Emaronmental Sustainability

CARGO
STREAM
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Socisl ResponsibEny

GRl mc=s

As one of the workd's RINest consumeEr products
companies, we ship a signisicant amount of
product. To help ensure we are driving
emcency our 2020 goal is 1o reduce truck
transportation kiiomesers by 20% per unit of
production versuss our 2010 baselne. Our giobal
teams have made great progress and we have
reduced over-the-road truck transportation by
appraximately 259% since 2010 by improving
wvehicle flll rate, optimizing distribution routes
and driing Increased use of muni-modal
transportation.

As P&G completes work on significant supply
chain transformations in North Amerka, and
Innovative efficency projects in other sagions,
we will ook for addmional opportunities to
¥TErOVE OUr tranNspPOration Ootprint.

~) 5% g

reduction in
truck transportation
kitometers

New Intermodal Network Approach

One example of improvement is P&G’s
nnovative New Intermo Network
Approach (NINA) program in Europe
PEG launched a focused group of
projects in 2008 with a bitious goal
of moving 30% of our Western Europe
freigh sportation from aver-the-road
tnucks to intermodal rail and shipping
nes by 2015. e team worked to
find or often create new rail networks
between our manufacturing plants and
distributic nters across the region,
reducing both emissions and congestion
on ocal roads

The regronal program exceeded our
nitial target, reaching its 309% goal two
yaars early in 2013. To continue building
©n our progress, ve expanded our
ntermodal rail networks agoss Europe.
Tod efficiency. we also continue

to add additional manufacturing and
transportation partners to improve
collaboration and ampilify the
sustainability impact to not only PEG
but also other companies in the area

Mzo Koy
- — - Natona Lanes
ntematonat Lanes

Some of our newest partnerships include:

« An Innovative ovemight shutte rain between
our main manutacturing and distribution hubs
N France and the UK. using the Ecrotunnat
and avatable capacity on the LU High Spead
§iS 1) Ine. This highly emicient approach i
one of our mast sustanable and tastest a8
Connections 10 combéning freight and
sedudng ermissions 1or PE&G and other
companies

= A high-frequancy connection 1oc customer

dedlveries along the main talan Nonh-South

trade aus. This collaborative approach with
oo provides encogh volisme 1ar up to
nve intermodal trains per day. making transit
and deftvery Umes competiive with tadisocal
over-thetoad options while prowding lower
SmIssions per Case.

Now intermacsl sheing routes
srelemantod = part of he NINA program

woore.zs pg.comisus tanabiity
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2. HOW will we drive this change in the intermodality approach?

3. WHAT are the next steps to drive this change in the
intermodality approach?
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THROUGH A NEW WAY IN WHICH WE LOOK AT
INTERMODALITY.

OPEN NETWORK MULTIDIMENSIONAL SYNCROMODAL
APPROACH COLLABORATION TRANSPORTATION
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@1 MULTIDIMENSIONAL COLLABORATION -
NEUTRAL DATA SHARING PLATFORM

INTERMODAL
TERMINALS
RAIL/BARGE -
OPERATORS ==
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SHIPPERS

LOGISTIC SERVICE
PROVIDERS

VALUE ADDED SERVICE
PROVIDERS

—

M-M CONNECTED, ANONYMIZED, NORMALIZED, SECURE
DATA OWNERSHIP BY THE SOURCE
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HOW WILL WE CHANGE (S czec0
THE INTERMODALITY APPROACH ?

@1 MULTIDIMENSIONAL COLLABORATION - The Global Language of Business
NEUTRAL DATA SHARING PLATFORM

JOIN DATA SHARING ON OPTIMIZATION ESTS OPTIMIZATION OPTIMIZED
CARGOSTREAM FEALLIAN PLATFORM OPPORTUNITIES CONUACT.S00) ANALYSIS e OPERATIONS
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WHAT IS DONE ALREADY TO CHANGE
THE INTERMODALITY APPROACH ?

TESTS RUNS.
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TESTS RUNS.
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3. WHAT are the next steps to drive this change in the
intermodality approach?



WHAT ARE THE NEXT STEPS TO CHANGE
THE INTERMODALITY APPROACH ?
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JOIN CARGOSTREAM AS A SHIPPER.

JOIN CARGOSTREAM AS A TERMINAL.

JOIN CARGOSTREAM AS A LOGISTIC SERVICE PROVIDER.

JOIN CARGOSTREAM AS A VALUE ADDED SERVICE PROVIDER.

WELCOME ON BOARD OF THIS OPEN
NETWORK
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