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	Intro to AVP Fast Track Process
	Name
	Effective Date

	17-June-2015
	Attribute-Value Pairs and fast track process for GS1 GDS or eCom XML
	30 Jun 2013 for eCom & 

15 May 2016 for GDS


Purpose:
The proposal is:
· To setup a fast track process for new attributes into GS1 GDS or eCom XML
· To improve speed to market for those attributes
· To implement Attribute-Value Pair technic as temporary solution
· To keep same Work Request for both temporary and permanent solutions
Current Opportunity

The use of attributes in GS1 GDS & eCom XML requires timely changes as these relate directly to current business processes.
Currently, if a user wants a new attribute being implemented as quickly as possible for business reason, he needs to wait for the next eCom Maintenance Release before seeing this new attribute included in the relevant XML messages.
Now with GS1 GDS and eCom XML 3.0 there is an opportunity to evolve toward a faster availability and usability of new attributes by using a fast track process for a temporary solution while waiting for the permanent one which will supersede the temporary one when ratified.
The Process

1. Consider Fast Track as an interim implementation solution, not a method of submission
2. All Work request will be first reviewed from a Business Requirement perspective by eCom or GMD SMG (discussion, Community Review and eBallot).
3. If approved and for so far a Fast Track process has been requested by the submitter, Work Requests will be analyzed by the modeler in terms of the temporary and permanent solution when the requirement is to be implemented into a Business Message Standard.
4. The modeler should then present this solution to the GMD or eCom SMG for discussion, Community Review, eBallot and further ratification processes.
5. If approved . . .

a) New attributes can be implemented immediately  using  the Attribute-Value Pair schema extension (interim solution) if Fast Track is requested by the submitter.

b) New attributes will be published as part of the next Maintenance Release scheduled (permanent solution).
c) When a new BMS is published, all temporary (Fast Track) attributes previously approved will be removed from the Attribute-Value Pair (these will be sun-setted)
d) Sunset Process: When the BMS is published, a sunset date is applied next to affected  Fast Track attributes (to be 6 months from the date of the Publication of the schema-based solution). The sunset reason will also be listed as a reference to the standard.
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