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The delivery landscape is changing
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Opportunities and threats of interoperability

Opportunities

Threats

Better Cross-border Collaboration

Data might be shared with more parties

Full Supply chain visibility

Easy Returns

Improved Service level

More efficiency in delivery process

Costs of implementing the standard label

Different parson delivering your parcel

e SRCE

More competition for former state postal

Integration of independent
parties/drivers

Less technical obstruction to work with
iple carriers

More reliable services

More complexity working with extra
partners

'Les IT lock in’, More competition
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European Standardization @D.q

Driver:
EU Digital Single Market (DSM) Plan led by JC Juncker (May 2015)

Execution:

the European Committee for Standardization (CEN)
standardization work commissioned (TC 331) to ease
international e-retailing:

“"European postal standards should be based on, and
compatible with, the open retail standards for end-to-end
supply chain management systems already used by

B2C e-commerce retailers for the global trade in goods and
services”.
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Connecting delivery information with physical mp‘
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Marketing %D.‘

5 https://www.gs1.org/transport-and-logistics/parcel
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Potential WD“

- 5 billion parcels per year

- 25.000 online retailers

- Thousands of carriers and service
providers

are waiting
for our standards...... %
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Next steps

¥ﬁh.
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Parcel ID and
Harmonized Parcel Label

« Harmonized Parcel label is
now a European standard

- and part of the GS1
Logistics label guideline

Information exchange

standards

+ CEN TC 331 is working on
data sharing standard

+ GS1 is involved in the EC
TAXUD Project Group for
Low Value Consignments

Information exchange
Mechanisms

Service agreements

@:

+ <100 euro fOr Technical « now available from
national standard bodies

+ GS1 Membership for SSCC . and GS1 MO'’s

Specifications OR

and Logistics Label
Guideline
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Promotion

- Local websites
- Press releases
- Conferences

« Pilots
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