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Who'’s talking ?

Thomas De Rijdt, PharmD
Vice-president of B.A.H.P.

— Belgian association of hospital pharmacists

e Boardmember of V.Z.A.

— Flemish association of hospital pharmacists
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About what ?




Um——
o
&% AN
by, ta &
%, &

I
’f7 LEUVEN

When something happens ...

« Who's afraid to go to the QI (2" D
 Why are you afraiga? R

N go wrong,
we don’t make mistakes !



http://www.sodahead.com/united-states/sodahead-slideshow-too-rich-to-rule-the-country/blog-333731/
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To err IS human ...

* Report Institute of Medicine: “To Err is Human” ()
— 44.000 — 88.000 deaths/year by medical errors

— Extrapolation for Belgium :
« 1000 deaths / year (<150 medication errors)
« € 2.500.000 / year for 700 bed hospital

— Avoidable ADE in 2 % of the admissions
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Distribution of medication errors

OCPOE
@ Scanning

B Pharmacy
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From prescribing to C.P.O.E.

B Overzicht Hos | [# Voorschrift Hasl [ Voorschrift Hosl [2 Schema's Hosl iy Chemorherap<e| @(‘I’hu\s)‘therapel Fe Ambulant mrschrﬁl

lmbegmdatumﬂ Dat v Wdﬁm Am GMHGM GMXZE @
3 &M = Voeding[A]  Pinscore [0
Medicatie Toed. Eenh. za 20 ma di wo do vr za
03-09 04.09 05-09 06-09 07-09 08-09 09.09 10-09

NATR.CHLORIDE 0,9 % (FL iMF 7.000 ML VIAFLO) - 7 infuus A3 I -Inf infuus 1 infuus 1 infuus

+ LITICAN (AMP INJ 50 M2 ML) - 4 amp

+ LARGACTIL (AMP INJ 25 MG ML) - 0 amp
NATR.CHLORIDE 0,9 % (FL fNMF 7.000 ML VIAFLO) - 7 infuus % IV-Inf infuus T infuus T infuus

+ LITICAN (AMP (N 50 MG/2 ML) - 5 amp

+ LARGACTIL (AMP NS 25 MGS ML) - 0 amp
NATR.CHLORIDE 0,9 % (FL IMF 7.000 ML VIAFLO) - 7 infuus A4 IV -Inf infuus

+ LITICAN (AMP INJ 50 M2 ML) - 6 amp

+ LARGACTIL [AMP INJ 25 MG/S ML) - 0 amp
SONDEYOED. ENERGIER. {f X (.50) Maagsonde fles 1fles L 1fles |
SONDEVOED. ENERGIER. (2  0.51) Maagsonde fles|z  Tlfles & Flfles [ Flfes  [£ 1fles |
SONDEVOED. STANDAARD (7 [) N Maagsonde fles 11les 1 fles 1 fles 1 fles
PERIO AID MONDSPOEL. (FL 500 ML 0.2 %) OROMUC ml 18 mil 18 ml F1aml 18 ml 1A ml F1aml 1 ml F1aml
PANTOMED (TABL 40 MG Zpg tabl = 1tahl ~ {tahl = {tahl [ 1 tahl L tanl L 1 tahl = 1 tahl = {tahl
MOTILIUM (TABL SMELT 10 M) Zpo zuig-tahl 1 zuig-tabl
LITICAN (AMP it 50 MG'2 ML) # W Bolus amp 3*1 amp 3*1 amp 31 amp
#z0 nodig

LITICAN (4MP it 50 MG/2 ML) # W Bolus amp 1 amp
MOVICOL (ZAKJE NEUTRAAL 13.79 G) “ pg poeder (zakje) 271 poeder (zakjs] 271 poeder (zakje) 271 posder (zakie) 271 poeder {zakis] 271 poeder (zakje) 1 poeder (zakje] (1723 | 271 poeder (zakje) (2/2)f 271 poeder (zakjs)
#zo nodig

CLEXANE (SPUIT 40 MG/, 4 M) #se spuit 1 spuit 1 spuit 1 spuit 1 spuit 1 spuit 1 spuit 1 spuit 1 spuit
DAKTARIN (FL SPRAY 100 G) LOC witw toediening 1 toediening 1 toediening 1 toediening
#z0 nodig

EUSAPRIM (TRIMETH./SULFAM.) (TABL FORT 160-800 ) | % PO tahl 21 tabl 2*1 tabl 21 tahl =  2"1tahl "1 tahl 471 tahl 4%1 tabl 41 tahl
DIFLUCAN (APS 200 MG) “ po caps 2 caps 2 caps 2 caps 2 caps 2 caps 2 caps 2 caps =
LIORESAL [TABL 10 MG) “pp tahl 370.8 tabl 3°0.5 tabl 0.5 tabl 20,5 tahl 3*0.5 tabl 0.5 tabl 30,5 tabl 0.5 tabl
CONTRAMAL (AMP [N 100 MG/2 ML) % Winf amp|  4"0.5amp 405 amp 0.5 amp (1/4)
# hij gijn

DAFALGAN (TABL 500 MG) Zpo tabl 21 tabl 1 tahl
DAFALGAN (TABL FORTE 1 G) Z po tabl 1 tahl {1/1) 1 tahl (1/1) 1 tabl (1/1) 1 tafl (11)
#z0 nodig - max. 1 per Guur

DAFALGAN (TABL FORTE BRUIS 1 G) “po bruis-tahl 1 bruis-tabl 1 bruis-tabl

Ll
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Decision support for prescribers

W Thuismed.
I~ Form. Medicatie: |BISOPROLOL EG | vorm: [f TaBL10me 2| [ 48]
Dienst-
gebonden tﬁ'}; Substitutie van medicatie BISOPROLOL EG TABL 10 MG ﬂ
gialinen mMogelijke substituties:
¥ Form. Medicatie: [EMCONCOR ~|  vorm: [BalicRRRie VL
~Posologie & Toedieningsweg: Disclaimer I
Giretar |1_ ItaT Dezre databank werd met de grootste zorg samengestald. Eventuels onfuistheden oie
’ aah de apotheel worden gesighalesrd, Zulien Zo shel mogeliii wordeh gecorrigesr,
" Duur; I I_
" Dehiet: I I_

] Annuleer |

CTijdstippen
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You’re not a number ...
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Bedside scanning ...

* The final checkpoint !

* Requirements
— Fully deployed CPOE
— Hardware and software
— Barcode on every single dose

 UZ Leuven
— Already for blood and antineoplastic drugs

— All medication from 01-01-2012
* 14.000.000 doses / year
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Packaging ...
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Single dose, barcode ...

» Single Dose versus Unit Dose
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... hard to get !

 How to get 14.000.000 doses ready ?

— Repacking in the pharmacy
* Legally seen as compounding
 GMP in cleanroom
« Time consuming
* 4 blistering machines

— QOutsourcing
 Legally seen possible

* GMP In cleanroom
« Expensive for small batches
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With a little help ... ?

 Companies are not interested
— Change In production line, registration, ...
— Cost
— Market

 Official request from UZ Leuven
— Willingness at base

— Management does not follow ?
 Blisteringlines are European or global
* Need for a standard and legal obligation
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BELGISCHE VERENIGING VAN ZIEKENHUISAPOTHEKERS

ASSOCIATION BELGE DES PHARMACIENS HOSPITALIERS

©
The global language of business
OVERALL BENEFIT: Improving efficiency & visibility in supply and demand chains
G531 SOLUTIONS & SERVICES USING G51 STAMDARDS

Solutions: POS5 / Imrentur?r Management / Asset Management / Collaborative Planning / Traceability
Services: Global (GSMP, GEPIR, Global Registry, Training and Accreditation) & Local (e.g. Certification, Implementation, Training)

@l 5‘.-"5fEI11 = Integrated system of standards

1 - ' ‘ EPCglobal ®

Pereieed by GS1

The environment
for global data
synchronisation

Standardised, reliable
data for effective
business transactions

GS51 Identification Keys (e.g. GTIN, GLN, 55CC, GRAI, GIAl, GSRN, EPC) & Attribute Data (e.g. Best Before Date)

vereniging het standpunt van de European Association of Hospital Pharmacists (EAHP) bij.
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Why SD/BC by company ?

DO IT RIGHT THE
FIRST TIME WE

* GMP production facility DON'T ALWAYS GET

A SECOND CHANCE!
* Optimal storage conditions (rimary)
 Minimal cOSt (ust do it once, big batches)
 Liability
* Protection against counterfeiting (serial numben
» Supply chain management (ai packaging levels)

= * Custumor support &t commitiee, track and trace, ...
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Re-engineering ...

» Healthcare logistics in the future

— Automatisation Less errors
— Robotisation More safet
— Standardisation y

— Track and trace Better ﬁh@f@[@y
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http://gallery/v/beeldbank-UZ/UZmagazine/album/EOS11650.jpg.html?g2_imageViewsIndex=1

