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Background

« University Medical Centre (one of 8 in NL: 60 years young)
« Focus areas: Cure-Education-Research (international level)
* OR-procedure 00 (axcl. interventional treatments)

e Turnover>$"’ Ambit

« Largest emple
. 9.000 employ env,,-o

« 3.000 studer n
. 1.000 beds Chang

New hospital building
with full centralised
IC and OR-facility
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Challenge: back office activities

L ]
1 The global language
af business

UMC i@} St Radboud

In ‘
‘ f@n sil/e 5



- R umc ) stRadvoud

Observations interventional dept.'s and OR

Value internal stock unknown

Traceabllity problems (expiry date - lot numbers - recall)
Abundance of barcodes and applications

No integration between push and pull

Depending on know aff members
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Realisation
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Time table

Research

{.
ds: logistics dep
o tion: |T dept.
s: business

Q2-2010

y forward!

s case is Neve
pbout the wa

Extend
scope

| The busines
Clear yision a

Q2/Q3-2011

Standardize
and integrate

Ready to play

Q4-2011 > 2012
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The current state
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Target 2012

Introduce Q-system (1ISO9001° °~ \
Integrated T&T-syste 3059‘)‘\
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