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Benefits of UDI. Cost and Safety

Reduce the cost of Healthcare
“*Supply chain efficiency (Manufacturer, Distributor, Provider)
“*Healthcare provider processes (Sourcing, logistics, inventory, billing)
“*Value based purchasing (Analytics, product value comparison)
“*Recall of products (Adds expense to all parts of supply chain)

“*Reduce duplication (Reduce redundant inventories and associated cost.
($60-$94 billion)

‘*Reduce Obsolescence. ($19-$27 billion)

Improve Patient Safety and the health of our communities

“*Recall of products (a common vocabulary for reporting and enhance
tracking abilities). (105,000 medical devices per year)

“*Right patient, Right time, Right Device

“*Better and more complete product information for clinical decisions
“*Comprehensive patient health record (includes product information)
“*Dependable product information for Consumer (Business to Consumer)



*  Benefits of UDI.

Improving Patient and Supply Chain Efficiency

Patient Safety

Healthcare Supply Chain Efficiency

IDENTIFY & E-COMMERCE ELECTRONIC RECORD COMPLIANCE TRACEABILITY

CAPTURE EDI/XML MANAGEMENT FDA Unigque Device E-Pedigree
Barcodes Transactions e-Records Identification (UDI) Recalls

RFID e-Prescriptions 2015 CA State Assets &

Drug Pedigree Equipment

Tracking

STANDARDIZED LOCATION IDENTIFICATION (GLN)

STANDARDIZED PRODUCT IDENTIFICATION (GTIN®)

STANDARDIZATION » INTEROPERABILITY
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Benefits of UDI -- McKinsey & Company Findings Strength in
Unity

% “We have reviewed more than 25 case
examples of collaborations. Our evaluation of
these examples of early standards adoption
suggests that even in these one-off applications,
each participant in the healthcare system
“microcosm” generated significant benefits.”

1 | “ Analysis of expected investments and potential
umty: benefits that could accrue to each player in the
R | healthcare value chain indicates that all parts of

the system could achieve a positive return on
investment from adopting global standards
and enabling business processes — if a “critical
mass” of channel partners adopt the same
standards.”

% “Achieving this improvement will require a concerted effort by industry
leaders who work across competitive and customer-supplier
relationship boundaries to agree on a common vision and approach.”
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° Healthcare Standards in the US - History
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Healthcare Standards in the US - History

Transaction
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Healthcare Standards in the US - History
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Healthcare Standards in the US - History

MercyTr RO ~ BD

Helping all people
live healthy lives

Findings:
% A 30% reduction in days payable outstanding resulted in additional early pay

discounts from faster payments that require less manual intervention.

% 73% reduction in discrepancies, including a complete elimination of vendor part
number and unit of measure (UOM) discrepancies by supplanting part number
and UOMs with GTINs on purchase orders.

“ Improved sourcing of products by use of a single scan of a barcode to
determine the right product and product UOM to reorder.

% Less calls to customer service in the sourcing process.

% Fewer stock outs due to the inherent simplicity offered to nursing staff for
scanning barcodes at the bedside.

% Better charge compliance resulting from scanning as a surrogate to traditional
practices.



Healthcare Standards in the US - Now

Health Information Technology for Economic and Clinical Health
(HITECH) Act — Automating the Health Information

A HealthIT.hhs.gov: Home - Microsoft Internet Explorer
File Edit View Favorites Tools Help

Qus - © @ G Power frroom @3- 53U O 3

Address | @] http://healthit hhs.gov/portal/server pt?open=51280bjID=12048parentname =CommunityPageSiparentid=58 mode=28in_hi_userid=107418cached=true

Health Information Technology

For the Future of Health ~ Care

Health IT Home Home > Health IT Home | RSS |
P Alnenn
EAECH Ry Secretary Sebelius: Health IT helped ensure patients get better care
Federal Advisory e HITECH Gran
Committees
Programs

Privacy and Security The Columbia Basin Health Association (CBHA) was one of the first

community health centers in the United States to fully transition * Meaningful Use
?“‘r;":dc"’t‘;‘"" to an electronic health record (EHR) system from paper-based

oronces charts. Since implementation, CBHA has consistently ranked o HIT Policy Committee

State Level Initiatives above the 95th percentile nationally in total medical and dental
Fede e et team productivity, as reported in the Bureau of Primary Health e HIT Standards
Architecture Care Uniform Data System. mmi

- "A Succass Story In Amarican Health Care” released by HHS Sacretary
Kathlaen Sebaelius, 10/1/09

Nationwide Health

Information Network .
(NHIN) Coordinator's Corner

Health IT Tools Press Release: Read what Secretary Sebelius says about the new report. .
A series of
Outreach & Events ongoing
Report: Read how the Columbia Basin Health Association has used health information technology to d £
Resources improve the efficiency and quality of care for Americans living in rural communities. . updates from
Dr. David Blumenthal,
About ONC National Coordinator for
Health Information
Technology.
?
Why Health IT? e
Stay Informed _ . I
Health information technology (health IT) allows comprehensive management of medical information and its secure exchange between health care consumers and providers. Broad use latest update about
Subscribe to Health IT of HIT has the potential to improve health care quality, prevent medical errors, increase the efficiency of care provision and reduce unnecessary health care costs, increase HITECH and Information
News and other Health administrative efficiencies, decrease paperwork, expand access to affordable care, and improve population health. Exchange.
1T updates
+ all updates in this series.
Improving Patient Care
Interoperable health IT can improve individual patient care in numerous ways, including:
« Complete, accurate, and searchable health information, available at the point of diagnosis and care, allowing for more informed decision making to enhance the quality and -
reliability of health care delivery. l F{ LLUAQLU)W
« More efficient and convenient delivery of care, without having to wait for the exchange of records or paperwork and without requiring unnecessary or repetitive tests or ' _—
procedures.
« Earlier diagnosis and characterization of disease, with the potential to thereby improve outcomes and reduce costs.
e Reductions in adverse events through an improved understanding of each patient’s particular medical history, potential for drug-drug interactions, or (eventually) enhanced v




Healthcare Standards in the US - Now
Business to Consumer (B2C)

++*36% of the world’s

population owns a o v 2

smartphone (Nielsen, N

2011) | —
“+50% of all retail sales =

$49.59 W

pampers Swaddlers 5

are web-influenced
(Forrester, 2011)

2 80% of consumers Product Information is often lacking!

use social networks to
research new
products (IBM, 2012)



Healthcare Standards in the US - Now

Consumer Demand...The Attribute Explosion ! ( )
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Healthcare Standards in the US - Now
Consumer Demand...The Attribute Explosion ! (Core, GDS)
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Healthcare Standards in the US - Now
Consumer Demand...The Attribute Explosion ! (Core, GDS, Retail)
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Healthcare Standards in the US - Now

Consumer Demand...The Attribute Explosion ! (Core, GDS, Retail,
Foodservice)
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Healthcare Standards in the US - Now

Consumer Demand...The Attribute Explosion ! (Core, GDS, Retail,
Foodservice, Consumer)
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What is needed to realize benefits? Collaboration / Unity

Healthcare Supply Chain
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What is needed to realize benefits? Collaboration/ Unity

Barriers to reaching acceptable level of collaboration
among supply chain organizations

M Manufacturer W GPO i Distributor ® Provider

72 % indicate 50%
lack of standards ' indicate
lack of

_ . frust

Quantity of Qualityof Lack of data Lack of trust Lossof Noneofthese None-
data information  standards competitive apply Collaboration

edge acceptable
AHRMM

Association for Healthcare Sample size = 1267; Source: 2009, Nachtmann and Pohl

Resource & Materlals Management
Advancing the Healthcare Supply Chain




What is needed to realize benefits? Collaboration / Unity

Healthcare Standards in the US - History
Global Data Synchronization Pilot
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The Office of the National Coordinator (ONC) has asked HITSP to assistitin
meeting its requirements for designating standards that support designated
ARRA focus areas for healthcare, and ultimately, that support ARRA's notion
of ‘meaningful use”

in the US - History

ROI B

Helping all people

ve healthy lives

payable outstanding resultedin additional early pay
hents thatrequire less manualintervention.

ancies, including a complete elimination ofvendor part
re (UOM) discrepancies by supplanting partnumber
purchase orders.

practices.

bducts by use of a single scan ofabarcode to

rvice in the sourcing process.
e inherent simplicity offered to nursing stafffor

Fand productUOM to reorder.
o h

scanning barcodes atthe bedside.
o Better charge compliance resulting from scanning as a surrogate to traditional




What is needed to realize benefits? uDI Implementation -
Technology / Business Processes

Organizational Commitment

Supply Chain Partner Commitment

B US|ess Process Changes (Essen tla-l)

Item Master Management

Patient / Device scanning in the OR and Cath Lab
Inclusion in EHR and Order Entry systems
Systems integration

Recall management processes

Consistent deployment across an IDN

Etc.
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